
Workforce Planning Learning Series
Part 1: Revising your Workforce Plan and 
Upskilling Entry and Middle-Level Managers

1

Presented by Gail Speedy Mayeaux, Mayeaux Healthcare Strategies
Wednesday, February 26th, 2025







Comprehensive Workforce Plan Template

• CHCANYS hosted learning collaborative for 
Recruitment and Retention Planning in 2022. 

• The learning collaborative introduced the 
Comprehensive Workforce Plan template 
and included 1-1 and group cohort sessions 
facilitated by Gail Mayeaux. 

• An addendum to the template was created 
in 2025 addressing new topics of concern for 
recruitment and retention including 
upskilling managers, Human Resources 
Information Systems, and retooling your 
health center workforce.

• These templates will be shared after the 
session.





What is a Middle Manager?

Middle managers are professionals within an 
organization's hierarchy who act as a bridge 
between executive management and frontline 
employees. 

Middle managers play a key role in managing day-to-day operations, facilitating communication 

between levels of the organization, and ensuring that departmental objectives align with overall 

company goals.



What is Upskilling/Reskilling?

Upskilling is the process of learning new or enhanced skills to improve performance in your current role, 
while reskilling involves acquiring a completely new set of skills to transition into a different role or 
industry. Both approaches help individuals and organizations adapt to changing job requirements and 
market demands.

https://www.edstellar.com/blog/reskilling-vs-upskilling







You will be forwarded to the survey once the webinar ends, and you will 
receive the link in a follow-up email or you can scan below!

Completing your survey helps us to provide relevant and helpful 
information. Thank you in advance!

Please fill out our evaluation survey!



Upcoming Learning Series Dates
Part 2: Re-imaging Human Resources Information Systems (HRIS) 
and Workforce Data Needs
Monday, March 10th: 1:00 – 2:00 PM ET

Part 3: Retooling your Health Center Workforce for the Future: 
Building a New Kind of Resiliency
Wednesday, March 26th: 10:00 – 11:00 AM ET

Please reach out to workforce@chcanys.org with any questions.

Register Here

mailto:workforce@chcanys.org


workforce@chcanys.org
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