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@EricCookMBA

• “Recovering banker” of 15 years
• WSI agency and digital strategist since 2007
• Conference speaker, educator, avid cyclist, 

lover of golden retrievers 
– GSB Madison (2003) and faculty at several 

banking schools around the nation
• Three-time contributor – Digital Minds
• Bank mastermind & mentoring community 

– TheLinkedBanker.com
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First, Some Puppy Time… 
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1. ChatGPT and LLMs
2. Key opportunities for 

marketers
3. Sample prompting 

framework
4. Steps to get started
5. AI nerd resources

What We’ll Cover Today
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• November 30, 2022
• The Large Language 

Model (LLM)
• Generative Pretrained 

Transformer (GPT)

When Things Changed
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Explosive Growth – 1 Million / 100 Million

Source: UBS/Reuters; App Economy Insights
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So, What’s an LLM – A Prediction Machine
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• Personalized customer 
experiences

• Chatbots and customer service
• Predictive analytics
• Fraud detection and security
• Content creation
• SEO and ad optimization

What’s ChatGPT Have to 
Say About this Topic?
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No Shortage of AI Tools

Source: Sequoia

• Notetaking
• Data analysis
• Ideation/research

• Image creation
• Content creation
• Predictive ads 

My Personal AI Toolkit
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It Doesn’t Work All the Time

• A human (YOU) needs to be 
involved every step of the way

• Hallucinations are very real
• Your expertise can help spot issues
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• Attends all my meetings 
Zoom, Google, Teams, etc. 

• Recaps of conversations for 
immediate or future review

• Captures tasks and action 
items

• AI-generated summary and 
recaps your day

Read.ai – Your Personal 
Notetaker/Assistant
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Digest and Understand Large Documents
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Understanding (visualizing) Large Sets of Data
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• Capture screenshot and 
upload to ChatGPT

Visual Analysis and 
Recommendations
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• Ask it any question
• Understands the question
• Locates sources and 

summarizes

Bye Google (search)?
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• Effectively leverage AI
• Adapting to a cookie-less 

world
• Using storytelling and 

content marketing for 
social engagement

• Bank marketing strategies
• Ways to foster trust

Or, Just Have a Conversation 
and Talk it Out
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• English is the new 
programming language

• Identify a marketing challenge
• Explore GPTs > Create a GPT > 

Talk to it (yes, really)

Build a Custom GPT 

https://bit.ly/dbmarketeer
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• Two of my go-to sites
– Free: Ideogram 
– Paid: DALL-E 3

Image Creation
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• Two of my go-to sites
– Free: Ideogram 
– Paid: DALL-E 3

Image Creation
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The Power of the Prompt

1. Role and goal
– Set the AI's persona and the purpose of the task to focus its 

responses.
2. Step-by-step

– Provide clear, organized, multi-step instructions to guide the 
AI through the desired process.

3. Expertise
– Incorporate your domain knowledge and perspective on 

how the AI should approach the task.
4. Constraints

– Define rules or conditions that shape the AI's behavior and 
outputs to be more predictable and aligned with your 
needs.

Source: Ethan Mollick: One Useful Thing
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The Power of the Prompt

5. Personalization
– Ask the AI to solicit information from 

the user through questions to tailor 
its responses to the specific context.

6. Examples
– Provide a few sample inputs and 

outputs to demonstrate the desired 
format and content through few-shot 
learning.

7. Type of output
– Explicitly specify the desired format 

of the AI's response, such as text, an 
image, a chart, or a spreadsheet.

Source: Ethan Mollick: One Useful Thing

https://bit.ly/mba7steps
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How to Get Noticed

“Authentic human content will take on 
far greater value as AI-generated 
content floods the web. 
In person. Unscripted. Uniquely 
human. Think editorials and opinion 
pieces, podcasts, and live events.”

~Paul Roetzer, Marketing AI Institute
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AI Determining Propensity of Interest
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• Define purpose and scope
• Who’s responsible
• Legal and compliance
• Data privacy and security
• Encourage transparency
• Establish guidelines and 

training
• Monitor and audit
• Consideration for other 

policies

Getting AI Started

www.PoweredByWSI.com/ChatGPT-eBook
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AI “Nerd” Resources

• ChatGPT eBook – WSI 
• The AI Show – Podcast
• MAICON – September Conference
• Matt Wolfe – YouTube Channel
• TLDR Newsletter – Email 
• AI Bootcamp – WSI
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Discussion and 
Keep in Touch

Eric Cook, MBA
Chief Digital Strategist

eric@poweredbywsi.com 

www.poweredbywsi.com 

https://linkedin.com/in/ericcookmba 
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© 2024 WSI. All rights reserved.

Embrace Digital. Stay Human.
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