Breast Center Boot Camp: The Who, How
& What of Building & Expanding a

Breast Center

Chairs: Deborah K. Dix, MS, RN and Lisa Allison, BSN, RN, MHA

Do you need to revitalize your breast center program? Maybe you are starting from
scratch to start a comprehensive breast program. Perhaps, it's the perfect time to
rebuild your program from the ground up. Jump into Breast Center Boot Camp and
learn everything you need to know (or remember) from our breast center develop-
ment experts, from leadership to technology to staff development and so much
more. It's time for a fresh start, so gear up and join us at Breast Center Boot Camp!

Friday, March 24

8:00-8:45am

8:45-9:30am

9:30-10:00 am

10:00-10:15am

10:15-11:15am

11:15-11:45am

11:45 - 1:00 pm

1:00 - 1:30 pm

1:30 - 2:00 pm

2:00 - 2:30 pm
2:30 - 2:45 pm

2:45-3:15pm

3:15-3:45 pm

3:45-4:15pm

4:15 pm

Admin Pre-Conference

FOLLOWING THESE TIMES
ATTENDEES CAN RECEIVE UPTO

6.5
CREDITS FOR THE DAY

Breast Center Fundamentals: Hallmarks, Leadership and Governance
Jane Berz, MSN, RN

Navigation and Prospective Breast Conference: Critical Requirements for Coordinated Care
Nicole Centers, MBA, BSN, RN, OCN, CBCN, CN-BN

Leveraging IT Throughout the Breast Center: Moving from Data to Wisdom
Amye J. Tevaawerk, MD

Break

Business Plan Toolkit: Let’s Get Started
Jane Berz, MSN, RN Moderating with Michael Koroscik, MHA, MBA; Deborah K. Dix, MS, RN and
Lisa Allison, BSN, RN, MHA

Key Structural Components of the Breast Center: Answers to Your Questions
Deborah K. Dix, MS, RN; Moderating with Jane Berz, MSN, RN; Amy Tevaarwerk, MD; Nicole Centers, MBA, RN, BSN,
OCN, CBCN, CN-BN; Lisa Allison, BSN, RN, MHA; Michael Koroscik, MHA, MBA

Lunch

Getting in Touch: Understanding the Needs of Your Communities
Sylvia Dunnavant-Hines

Using Technology to Meet Your Breast Center’s Diversity Challenges
Amye J. Tevaarwerk, MD

Developing the Workforce Trifecta: Engagement, Experience & Efficiency
Jarad Muasau, MBA, CRA

Break

NAPBC and NQMBC: A Perfect Marriage
Colette Salm-Schmid, MD, FACS

The New Leadership Skill Set: Assessing Workplace Culture
Katherine Branch, MHA

Program and Staff Development: Answers and Solutions
Lisa Allison BSN, RN, MHA Moderating with Sylvia Dunnavant Hines, Katherine Branch, MHA;
Jarad Muasau, MBA, CRA; Amye J. Tevaarwerk, MD & Colette Salm-Schmid, MD, FACS

Pre-Conference Ends

Register to Attend NCoBC 2023: Breastcare.org



https://www.breastcare.org/ncbc-conference-tickets-2/

