Post-Conference

Administrative
Workshop

Define the Idea and Deliver the Success: An Interactive
Administrative Workshop
Deborah Dix, RN, MS & Jane Berz, MSN, RN, FNCBC

Administrators are faced everyday with the challenge of delivering the clinical and business demands of
today, while constantly planning for the needs of the future. This post conference focuses on basic tools
needed to run your day to day operations, with a roadmap to developing your program into the future.
The breakout sessions are designed to allow you to select the two areas that will benefit your program
the most and create an individualized plan. This interactive workshop should prepare you to deliver
success when you return home!

Tuesday, April 07

8:00 - 8:45 am

8:45-9:30 am
9:30 - 9:45 am

9:45-10:15am

10:15 - 10:45 am

10:45-11:15am

11:15-12:30 pm

12:30 - 2:30 pm

2:30 - 2:45 pm

2:45 - 3:45 pm

3:45-4:15pm

Integrative Oncology: What is It, How Do You Build It & How Does It Benefit Your Patients?
Stacy D’Andre, MD

Bundled Payments: Coming to Your Breast Center, Are You Ready?
Gary Hubschman, CFO

Break

Utilizing Operational Objectives with Patient Experience Goals
Mike Koroscik, MHA, MBA

Data: How to Ask the Right Questions to Get the Right Results
Kioka Walcott, CTR

Advancing Staff Development Towards Clinical Excellence
Julie Shisler, BS, LPN, CN-CM

),
Lunch on Your Own TBD i
Leave with a Plan: An Interactive Workshop to Develop your Program Need 9 ’

Session A: Developing a Proforma
Session B: Enhancing the Patient Experience
Session C: Managing Your Data for Outcomes

Select Two areas that will benefit your program the most and create an individualized roadmap.
Session D: Staff Development: Toolkit to Excellence

Faculty for these sessions will be

Gary Hubschman, CFO; Deborah Dix, RN, MS;

Jane Berz, MSN, RN, FNCBG; Julie Shisler, BS, LPN, CN-CM;

Barbara Rabinowitz, PhD, MSW, RN, FNCBC: Dava Gerard, MD;
Mike Koroscik, MHA, MBA and Lisa Allison, RN, MS

Break

Alphabet Soup: Navigating the NAPBC, ACOS-CoC & NQMBC Standards
Jennifer Gass, MD, FACS

Wrap-Up: Next Steps to Sucess
Deborah Dix, RN, MS and Jane Berz, MSN, RN, FNCBC

Post- Conference Ends

Register to Attend Workshop

NCBC

Interdisciplinary Breast Center Conference
April 03-08 - All New Caesars Forum Venue « Las Vegas, NV

National Consortium of Breast Centers Advocating for Excellence in Breast Health Care


https://www2.breastcare.org/welcome-to-the-annual-national-interdisciplinary-breast-center-conference/

