Post-Conference Course Outline

Breast Center Administrative ToolKit:
From Planning to Successful Execution

Jane Berz RN, MSN, FNCBC & Deborah Dix, MS, RN

Breast Center Administrators must wear many hats across multiple service lines and systems,
all within a rapidly changing healthcare landscape. This workshop will provide innovative
insights and best practices for strategically planning, building, and growing a quality breast
program while planning for future success.

Tuesday, March 13

7:00 - 7:45 am Breakfast Symposia with Myriad
8:00 - 8:30 am Keys to Success with NAPBC Surveys
Dava Gerard, MD
8:30-9:00 am Building a High Risk Breast Program: Purpose, People, Process & Payment
’ ’ Brian Allyn, MHA
9:00-9:30 am Successful Pre-Hab Implementation: On-boarding the Program
Megan Pfarr, DPT, CL
9:30-9:45 am 15 Minute Break
Future Financial Challenges: Where is Reimbursement Heading?
9:45-10:15am

Khai Tran, MD

10:15-10:45 am

Choices for Navigator Roles: Identifying the Appropriate Navigator Model for Your Program
Jill Shultz, BA, RT(R)(M)(QM), CN-BM

10:45-11:15am

Innovative Solutions to Lymphedema Management
Kim VanYsseldyk, NP, RN

11:15-12:30 pm

Lunch on Your Own

NQMBC Mini-Intensive

Powerful Tool for your Breast Center: Then, Now and Future
Cary Kaufman, MD, FACS, FNCBC

Setting Your Program Up for Success: Value, Leadership, Tools and Process
Teresa Heckel, MBA, FABC, FNCBC

12:30-2:30 pm Leveraging Your IT Solutions for Breast Data Reporting
Penne Perry, CTR
Getting Started, Creating Success
Terry Bucknall, BA, RT(R) (T), CRA, FAHRA, FNCBC, CN-BI, FNCBC
Demonstrating the Value of NQMBC to Your Organization, Your Community
Beth Ann Lesnikoski, MD
2:30 - 2:45 pm 15 Minute Break
2:45 - 3:15 pm Models for Mid-Level Provider Clinics in Your Breast Center
: Hop Kim VanYsseldyk NP, RN
315 - 3:45 pm Building a System: Infrastructure for Patient Family Advisory Councils
Ao 3P Roberta Mori RN, MSN
) ) Where Do | Find the Funds? Philanthropic Partnerships
3:45-415pm  jane Berz RN, MSN, FNCBC, FNCBC
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