
Friday, March 15
Climate Change: Fires, Floods and Hurricanes in a Changing Landscape of Healthcare        
Colette Salm-Schmid, MD, FACS         

Growing Comprehensive Breast Care in Turbulent Economic Times
Caitlin Campbell, MHA

Leverage Business & Service Line Performance by Leveraging Data
Jordan Johnson, MSHA, BSRT

Wheels on the Bus: Developing an ROI for Mobile Mammography
Karen R. Howell, RT

Break  

Business Case for Accreditation: What Do You Need & Why
Cory Donovan, MD, FACS 

Capturing Quality: Operational Impact of Documenting Quality within Breast Programs
Terry Sarantou, MD, FACS

Aligning PCP Partnerships to Improve Access, Quality & Performance 
Misty Wegner, BS, RN & Deborah K. Dix, MS, RN

Exploring Strategies & Solutions: Answers to Your Questions
Lisa Allison, BSN, RN, MS Moderating with Colette Salm-Schmid, MD, FACS; Caitlin Campbell, MHA; Jordan Johnson, 
MSHA, BSRT; Cory Donovan, MD, FACS; Terry Sarantou, MD, FACS; Karen R. Howell, RT; Misty Wegner, BS, RN

Lunch 

Pixel Perfect: The Practice & Pitfalls of AI Integration into a Multi-Center Breast Health Organization
Jennifer Pantleo, RN, BSN, BBA, CBCN

Advanced Imaging: Challenges & Opportunities of Contrast Enhanced Mammography & Abbreviated MRI
Julie Shisler, BS, CN-BM

Tough Teams for Tough Times: Maintaining Balance & Leveraging Teamwork
Colette Salm-Schmid, MD, FACS

Break 

Culture Club: Data-Driven Methods to De�ne & Maintain Culture   
Jarad Muasau, MBA, CRA

Crossing the Bridge: From Clinician to Leader 
Lisa Allison, RN, MS, OCN, ONN-CG(T) 

Future Trends & Solutions: Capturing the Action Items 
Deborah K. Dix, MS, RN  Moderating with Colette Salm-Schmid, MD, FACS; Jennifer Pantleo, RN, BSN, BBA, CBCN; 
Julie Shisler, BS, CN-BM; Jared Muasau, MBA, CRA; Lisa Allison, RN, MS, OCN, ONN-CG(T)

Lectures End For the Day 

Register to Attend NCoBC 2024: Breastcare.org

1:30 - 2:00 pm

2:00 - 2:30 pm

3:00 - 3:15 pm

3:15 - 3:45 pm

3:45 - 4:15 pm

4:15 - 4:45 pm

4:45 pm

2:30 - 3:00 pm

11:45 - 12:15 pm

12:15 - 1:30 pm

8:00 - 8:30 am

8:30 - 9:00 am

9:00 - 9:30 am

9:30 - 10:00 am

10:00 - 10:15 am

10:15 - 10:45 am

10:45 - 11:15 am

11:15 - 11:45 am

Thriving Amidst Change: Admin Pre-Conference

FOLLOWING THESE TIMES
ATTENDEES CAN RECEIVE UP TO

CREDITS FOR THE DAY
7

33rd Annual
Interdisciplinary Breast Center Conference

March 15-20 • Paris Las Vegas, NV

Thriving Amidst Change: Delivering Strategies in 
Breast Cancer Operations
Lisa Allison, BSN, RN, MS; Mike Koroscik, MHA, MBA & Deborah K. Dix, MS, RN

The past three years have been non-stop surprises and challenges as Breast Center administra-
tors have worked to continue to deliver high quality care to patients and maintain an optimum 
workplace in an ever-changing environment. This full day conference session will provide 
needed resources and strategies to thrive during this unique time of strained resources. 

https://www.breastcare.org/ncobc-annual-interdisciplinary-breast-center-conference/

