
1:00 - 1:30 pm

1:30 - 2:00 pm

2:00 - 3:00 pm

3:15 - 3:45 pm

3:45 - 4:15 pm

4:15 - 4:45 pm

4:45 pm

3:00 - 3:15 pm

Tuesday, March 15
Support Services Clinics: A Revenue Generating Lymphedema Model

8:00 - 8:30 am

8:30 - 9:30 am

9:30 - 9:45 am

9:45 - 10:45 am

10:45 - 11:15 am

11:15 - 1:00 pm

Financial Growth Through Innovative Services
CHAIRS: Deborah Dix, MS, RN & Jane Berz, MSN, RN, FNCBC

Breast Center Administrators are facing extremely tough times post-COVID due to multiple factors.  It 
is clear that  some patient services continue to be poorly reimbursed and the process to deliver those 
services is a challenge.  This post conference will focus on Improving your revenue while providing 
much-needed support services.  Sessions will address how you can grow your business AND do the 
right thing for patients!                                                                                                                                          
Two extended sessions will be o�ered during this post conference.  First, there will be a deep dive into 
building  lymphedema services as a model to provide much sought-after care to your patients and 
community.  While often seen as a service that will operate at a de�cit, this conference will describe 
and detail a comprehensive service which provides a stable revenue stream.  The second session will 
focus on Financial Toxicity with interventions to improve �nancial standing for patients and providers 
in order to control costs.

Lymphedema: An Undertreated Challenge 
Atilla Soran, MD, MPH, FACS

Service Line Vision for a Comprehensive Lymphedema Program
Megan Pfarr, PT, DPT, CLT

Break

Lymphedema: Creating a Program - Achieving Success  
Deborah Dix, MS, RN Moderating with Kristie A. Bobolis, MD, FNCBC; Megan Pfarr, PT, DPT, CLT & Troy Treanor, MPH

Creating Clinical E�ciency Through Implementation Science
Elizabeth Campione PT, DPT, CLT-LANA

Lunch Break

Creating a Lymphedema Center of Excellence
Troy Treanor, MHA 

Discussion Opportunities with Lymphedema Experts
Jane Berz, MSN, RN, FNCBC & Deborah Dix, MS, RN Moderating with Attila Soran, MD, FACS; Kristie A. Bobolis, MD; 
Megan Pfarr, PT, DPT, CLT; Elizabeth Campion PT, DPT, CLT-LANA & Troy Treanor, MHA

Admin
Post-Conference

Financial Toxicity: Concrete Steps to Lower the Burden on Patients & Providers

Developing Work�ows for a Patient Financial Navigation Program: Toolkits and Materials
 Michael Koroscik, MBA, MHA & Beth Johnson, LCSW, MSW

Break  

Reducing the Cost of Care: Organizational Strategies
 Michael Koroscik, MBA, MHA 

Success Metrics for Your Financial Advocacy Program
Julie Shisler BS, LPN, CN-CM

Financial Toxicity Discussion Opportunity
Jane Berz, MSN, RN, FNCBC & Deborah Dix, MS, RN Moderating with Michael Koroscik, MBA, MHA; Beth Johnson, 
LCSW, MSW & Julie Shisler BS,  LPN, CN-CM

Evaluation and Wrap Up
Post Conference Ends

FOLLOWING THESE TIMES
ATTENDEES CAN RECEIVE UP TO

CREDITS FOR THE DAY
6.5

Register to Attend: Breastcare.org

Annual Interdisciplinary Breast Center Conference
March 11-16 • Paris Las Vegas, NV

https://www.breastcare.org/ncobc-annual-interdisciplinary-breast-center-conference/

