Recommendation for Change in Relationship Between Indiana Yearly Meeting and FUM

IYM humbly requests this arrangement out of an enduring commitment and call to missions in Africa, now as a participant together with African Friends:

1. IYM requests identification as a welcomed mission partner of FUM, rather than a member of FUM.  
a. IYM’s participation in FUM would be limited to missional partnerships in Africa.  IYM would forgo representation on the FUM general board and committees and would discontinue regular FUM membership.
b. As a mission partner, rather than FUM member, IYM would be released to pursue full membership with EFI/EFM if desired, and fulfill the expectations of full membership within those organizations.
c. IYM would remain open to providing ad-hoc members, if requested, for FUM committees/workgroups/task forces pertaining to missionary initiatives involving Africa or African Friends.
d. IYM would be happy to provide reports/presentations to FUM groups as requested regarding IYM’s missional activities with African Friends.

2. IYM requests blessing to work directly with the Africa Ministries Office (AMO) of FUM, and the FUM-organized Friends Africa Board of Missions, as requested/invited, in the development, implementation, assessment, and refinement of strategic plans for missions.  
a. IYM would have no expectation that this process would be exclusive
b. IYM would be glad to coordinate mission-related efforts together with the AMO/FABOM and any other involved parties
c. The overarching goal of this partnership is to see multiplication of disciples of Jesus Christ.  Through partnership, IYM would seek to increase the capacity of both African Friends and Indiana Friends to be missionally engaged, particularly amongst least-reached people groups.  Programs, strategies, and financial contributions by IYM would be aligned with these goals.   
d. FUM leaders from Richmond would be welcome to join IYM teams in the field for the process of developing missions strategies/plans associated with this partnership.  


3. IYM would commit to:
a. Engaging in regular communication with the Richmond office of FUM regarding: Strategic plans for missions in Africa, utilization of funds, and travel plans/activities.  Communication will occur in advance of the implementation of any programs developed in conjunction with AMO/FABOM.  The purpose of this would be to:
i. Allow for strategic coordination of any work with regular FUM members. 
ii. Permit FUM leadership to assess for risk of placing FUM in a position of ongoing financial commitment.  
iii. Permit FUM leadership to assess for utilization of resources of AMO outside the parameters of desired ministry goals for AMO.
b. Avoiding plans which would place FUM in a position of assuming any new financial commitment.  If FUM leadership perceives a risk of this within communicated missional plans, IYM will engage in open dialogue with FUM leadership, together with the AMO office/FABOM, to bring about unity and resolution of the issue.  
c. Continued financial support for current works in Africa.  This level of support would initially continue at current levels, though IYM would reserve the right to change future financial commitments pending new strategic plans for missions in Africa developed in conjunction with AMO/FABOM, or future changes in missional priorities.
d. Providing a $10,000 annual donation in support of the AMO office.  This commitment would run through 2024.  Thereafter, it will be automatically renewed unless otherwise communicated with FUM leadership in Richmond.  Any change in this annual commitment would be communicated one year in advance of the change.

4. While IYM’s participation in FUM would be limited to missional partnerships in Africa, IYM will continue to honor the right of member churches and individuals to direct donations to, or otherwise participate in areas of FUM work outside of African Missions.  IYM also encourages members to honor any outstanding financial pledges to FUM field staff, or inform FUM of any decision to decrease their giving, or inability to fulfill their pledge.  

5.  IYM plans to continue to direct funding for African-related works through FUM-Richmond.  


 
