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Excellence In Healthcare brings together senior leaders from across Health and Social Care to
network with each other and discuss the current hot topics including:

o Busting Myths

« GDE Site Updates

« Digital Transformation

» Plugging the nursing gap

o Electronic Patient Records

o Technological implementation

» Collaborative Working - Beyond STP’s

 Reducing Hospital Admissions - Being proactive rather than reactive

Attendees will be able to share their own experiences and the challenges they are currently
facing. In addition, you will then have the opportunity to look at different ways of addressing
these problems and an overall look at where we were, where we are and what needs to be done.

Wednesday 19th June
15:00 - 18:00 Hotel Check-in and Free Time
19:00 - 20:30 Registration and Drinks Reception
20:30 - 22:00 Networking Dinner
Thursday 20th June
07:40 - 08:20 Registration, Tea, Coffee and Pastries

08:20 - 08:30 Chair’s Welcome and Opening Remarks




08:30 - 09:00 Using Technology to Enable Transformation

Diane will talk about how she is helping to deliver key technology that will
support the transformation of urgent and emergency care across the United
Kingdom.

England

Diane Baynham, Head of Digital Transformation

09:00 - 09:30 Care in the Home, Care in the Hospital

Computacenter and Apple enable healthcare organisations to drive efficiency,
productivity and innovation by providing services, solutions and technology
that are helping to drive better personal experiences whether as a care giver or
recipient of care. Join us for a briefing to learn how apps on iPhone, iPad and
Apple Watch are re-imagining healthcare delivery around the world for

B medical staff, care givers and patients, both in the hospital and the home.

@ Find out how leading institutions have achieved meaningful impact inside the
® hospital using Apple technology and learn how iOS devices and apps can help
you develop an engaging care-at-home program.

Join us for a briefing to learn how Apple and Computacenter are enabling
healthcare organisations to deliver safe, secure, innovative and transformative
high quality clinical services. Find out how leading institutions have achieved
meaningful impact inside the hospital using Apple technology, and learn how
iOS devices and apps can help you develop an engaging care-at-home
programme.

Ashley Richardson, End User Chief Technology Officer
Dominic Kenny, Healthcare Industry Lead UK/I
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09:30 - 10:00 The Art of the Possible -
Using Technology to Reduce Admissions and Attendance

This presentation describes the service provided both to people at the end of
| theirlife and to residents in care homes by the staff in the Digital Care Hub at
¥ Airedale NHS Foundation Trust.

&l
NHS

Airedale
NHS Foundation Trust

Rachel Binks, Digital and Acute Care

10:00 - 11:15 Tea & Coffee Break and Networking Meetings

PLEASE CHECK THE SCHEDULE ON THE BACK OF YOUR
BADGE AND ENSURE THAT YOU ATTEND YOUR
MEETINGS WHICH WILL TAKE PLACE IN THE BAR AREA




11:20 - 11:50 OPTION 1
Why IT Resilience is Imperative for Digital Transformation

IT resilience is the ability to seamlessly adapt to change while protecting your
f = 6. business from disruptions. An IT resilient mode of operations allows you to be

o ready for any type of disruption, planned or unplanned, so you can mitigate
k the risk of downtime and focus on the projects that drive transformation.
Zert0 Hear how Zerto’s IT resilience strategy combines continuous availability,
workload mobility, and multi-cloud agility to ensure your organisation would
be able to withstand any disruption whilst leveraging new technologies

seamlessly and moving forward with confidence.
Luke Cater, Systems Engineer

11:20 - 11:50 OPTION 2
Supporting Hospitals Digital Connectivity

Modern Digital Transformation strategies are hugely reliant on maximizing
the benefits from an underlying, agile and intelligent network infrastructure.
With the increasing demands on often fragile, complicated and aging network
infrastructures, due to the plethora of end user devices, intelligent IoT systems
and technological innovation across the NHS, this infrastructure is now key in
> Acw sz e >< ensuing that core projects and initiatives are delivered in an intelligent
F= Extreme Manner, not only from an application perspective, but also from the ability to
- reworks - ynderstand what is happening across the estate and beyond into outsourced

and cloud based environments and most importantly in real-time.

To ensure that projects are deployed on time, in budget and importantly
achieve the key deliverables it is more vital than ever to ensure that the right
investment is made within this critical business assets, as otherwise failure is
just around the corner. Join Extreme Networks to understand how to build
your infrastructure environment to support your Digital connectivity
programs and make a success of your associated digital transformation
projects.

Jaspal Singh Virdee, Consulting Systems Engineer — Extreme Networks

11:55 - 12:25 Transforming Diabetes Management in an Integrated Care System
‘:I | Paul Lewis . Hermione Price
Patricia Miller = Diabetes
. . == . Consultant
Chief Executive Transformation |~ .
Diabetologist

Dorset County Hospital [INHS |

Wessex Southern Health

Clinical Senate and Networks NHS Foundation Trust




12:30 - 13:00 OPTION 1
Digital Transformation and the Modern Workplace

Join us in this session where we will explore how the current workplace is
transforming, what the drivers are towards more digital ways of working and
FUC\i)T SU how in turn you can reduce the reliance on paper based processes.
J We will explore the benefits available to organisations that implement a digital
strategy and how Fujitsu scanning solutions can play a part in this journey.

12:30 - 13:00 OPTION 2
The Pure Storage Data Centric Architecture for Healthcare Providers

Discover how Pure Storage has used all flash technology to bring disruption to
storage land, creating a superior operational and financial model built around
, data, enabling healthcare providers to import new cloud-like efficiencies into
their datacenter, built faster better services, focus on innovation and gather

4 new insights from their data. At the heart of it all is the Pure Storage Data

O puresTorace Centric Architecture, now widely used in the global healthcare space and
entitled with the highest customer satisfaction score in the storage industry.

Yves Mahieu, EMEA Director Healthcare & Life Sciences

13:00 - 13:45 Lunch

13:45 - 14:00 Tea & Coffee Break and Networking Meetings

PLEASE CHECK THE SCHEDULE ON THE BACK OF YOUR
BADGE AND ENSURE THAT YOU ATTEND YOUR
MEETINGS WHICH WILL TAKE PLACE IN THE BAR AREA

14:00 - 14:30 Collaborative Technology Implementation
P Areas to be covered include:
F2e

Data Management
. Delivery of the Integrated Care System (ICS)
Interoperability across provider organisations
Doncaster and i Realising the true benefits of technology and information beyond the obvious

Bassetlaw Hospitals

ssssssssssssssssss

Simon Marsh, Chief Information Officer




14:30 - 15:00 Data Driven Digital Transformation — A Pragmatic Approach

| Dorset County Hospital NHS Foundation Trust has been developing an
ambitious information strategy that underpins our Digital Transformation
agenda. Our vision is to put good quality data at the heart of every
transformation and quality improvement initiative. In Dorset County Hospital
we are developing a learning culture where clinical and operational teams will
be able to collaborate to reshape and improve our clinical services using data
and technology. This presentation will cover the theoretical framework behind
the strategy, our achievements so far, the key lessons learned and the next steps
of our journey.

Ioannis Kotsiopoulos, Head of Business Intelligence

15:00 - 15:30 OPTION 1
Intelligent Voice Automation to Reduce
Staff Workloads and Improve Patient Experience

Find out how the technologies which power the Amazon Alexa can be used
via the phone to improve automated interactions with customers and patients
24x7, whilst reducing staft workloads.

arcus global
Gary Beddow, Business Development Director

15:00 - 15:30 OPTION 2
Clinical Collaboration of the Future

NHS organisations face significant challenges over the coming years. Demand
for healthcare is growing, costs are escalating, and patients have complex needs
with increasing expectations. Effective and secure communications and
collaboration are key to increasing productivity and reducing costs across
health and social care systems.

8x8 Public Sector specialist Chris Bayliss will explore how data-driven insights
can digitally transform an organisation by reducing costs and maximising
patient experiences:

« How integrated communication channels can accelerate patient interactions?
« How replacing legacy systems can add value, reduce costs and reduce
complexity?
« Why secure clinical collaboration tools are key to enabling the workforce of
the future?
« Practical ways to enhance patient service outcomes using Artificial
Intelligence.
« Avoiding the common pitfalls of moving to cloud communications.

Chris Bayliss, Public Sector Sales Executive




15:30 - 16:15 Tea & Coffee Break and Networking Meetings

PLEASE CHECK THE SCHEDULE ON THE BACK OF YOUR
BADGE AND ENSURE THAT YOU ATTEND YOUR
MEETINGS WHICH WILL TAKE PLACE IN THE BAR AREA

16:15 - 16:45 EPR Implementation - You need Digital Transformation first!

Calderdale and Huddersfield NHS Foundation Trust along with Bradford
Teaching Hospitals NHS Foundation Trust have an EPR system which is being
hailed as the most successful in Europe.

However, rather than looking at the EPR system on its own the HIS and both
trusts looked at what else needed to be in place in order to deliver the

THIS programme which triggered an organisational wide Digital Transformation
project. Mandy will talk about the journey taken including infrastructure,
outside collaboration and much more.

Mandy Griffin, Managing Director

16:45 - 16:55 Chair’s Closing Remarks and Event Finish




