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The public sector is going through the biggest transformation in modern times. In the last couple of years 
we’ve seen departments merge, re brand and sometimes disappear completely, but that doesn’t mean that 
the work they did just disappears.
 
In order to increase efficiency more departments are looking at hot desking and flexible working, with this 
comes risk associated with data and Cyber security. So how do departments make data accessible whilst 
making is easy enough for people to gain access?
 
The relationship between central government and the private sector is also changing. The relationship 
is now more of a partnership as opposed to client-supplier due the fact that with the demand landscape 
constantly changing suppliers need to be flexible enough to adapt to the changing needs of the department 
they are supplying to. As well as having to manage their relationships with their suppliers differently, 
Central Government are also having to work with localised public sector organisations in a different way, 
whether it be an NHS Trust, Local Authority or Blue Light organisation.

Topics to be discussed: 

• Brexit • Cyber security • Transformation • Cloud adoption • Reducing red tape • Open government  
• The impact of SR20 • Business continuity • Artificial Intelligence • GDPR post COVID-19  
• Interpretation of data • How do you apply AI to Big Data? • What does the “new normal” mean?  
• Departmental merging / collaboration • Sustaining the economy with work from onsite • Getting the  
balance right between WFH and onsite • How data informs decision making – Many forms of the truth  
• Supply chain management – Not running out of what we need • Agility – How did we get people 
working from home so quickly? • COVID-19 – How did we do and what else are we not prepared for?  
• The changing relationship between ministers and civil servants - Who’s really accountable? • Taking 
politics out of decision making – Doing what’s needed for the country not a political party

WEDNESDAY 24TH FEBRUARY

HOTEL CHECK-IN AND FREE TIME15:00 - 18:00

REGISTRATION AND DRINKS RECEPTION19:00 - 20:30

NETWORKING DINNER20:30 - 22:30

Wotton House Country  
Estate Hotel
Guildford Road, 
Wotton, Dorking 
RH5 6HS



REGISTRATION, TEA, COFFEE & PASTRIES07:45 - 08:20

THURSDAY 25TH FEBRUARY

COVID-19 – NECESSITY AS THE MOTHER OF INVENTION09:30 - 10:00

Mary Barber, Director Transformation CSG

RESPONDING TO COVID-19 AT HS2 LTD – PEOPLE AND PLACES08:30 - 09:00

• How did we keep construction working Nationwide throughout the pandemic?

• The impact on people – prioritising physical and mental health

• The role of innovation – the pandemic as a catalyst for change

Neil Hayward, HR Director

CHAIR’S WELCOME AND OPENING REMARKS08:20 - 08:30

CASE STUDY PRESENTATION09:00 - 09:30

Martin Jones, Chief Executive

The Parole Board is an independent body which reviews whether the 
continued detention of those convicted of serious offences remains 
necessary for the protection of the public. The Board makes around 
25,000 decisions each year, and usually holds over 8,000 oral hearings 
in prisons. This presentation will explore the issues created by the 
COVID-19 pandemic and the risks it created; how the Parole Board has 
reacted to these challenges; and what lessons this may provide for the 
system in the future.

10:00 - 10:30 LESSONS LEARNED FROM THE PANDEMIC: HOW THE PAROLE 
BOARD PROGRESSED PAROLE CASES SAFELY DURING  
COVID-19 RESTRICTIONS

TEA, COFFEE & REFRESHMENTS BREAK10:30 - 11:30



CASE STUDY PRESENTATION11:30 - 12:00

Nicola Granger, Director of Corporate Service  
and Chief Finance Officer

12:00 - 12:30 DIGITAL TRANSFORMATION AND USING AGILE WAYS OF 
WORKING TO TRANSFORM SERVICES

CASE STUDY PRESENTATION12:30 - 13:00

Heath will talk about the work the Geospatial Commission has been 
undertaking on underground assets which has included bringing  
together 700+ organisations across both the public and private sector. 
Initiatives such as this are seen to be hugely valuable to the government.

12:30 - 13:00 SHARING DATA ACROSS CENTRAL GOVERNMENT AND WITH 
THE PRIVATE SECTOR

Heath Pritchard, Head of Major Projects

LUNCH13:00 - 13:45

TEA, COFFEE & REFRESHMENTS BREAK13:45 - 14:15

14:15 - 14:45

A UKHO Senior Manager reflects on the UKHO’s journey through the 
rough waters of a global pandemic, how we responded both from a 
management, staff and International partners perspective. The highs 
and lows of our journey so far and how we continue to veer and haul to 
meet the tide changes as things continue to develop.”

Lots of nautical references in there reflecting our business! But the 
presentation will be as jargon free as I can make it so it will be as 
inclusive as possible.

THE UK HYDROGRAPHIC OFFICE – SAILING IN THE WINDS  
OF ADVERSITY

Clair Lain, Head of Technical and International Engagement



REBUILDING THROUGH ARTS AND CULTURE

How arts and culture can help reinvigorate places and communities  
that have been battered by COVID-19. Nick Capaldi considers  
the importance for investing in activities that make a difference to  
people’s lives.

14:45 - 15:15

Nick Capaldi, Chief Executive

TEA, COFFEE & REFRESHMENTS BREAK15:15 - 16:00

CASE STUDY PRESENTATION16:00 - 16:30

Catherine Heffernan, Immunisation Lead  for London

RESTORING CHILDHOOD IMMUNISATION UPTAKE IN LONDON 
DURING COVID-19 PANDEMIC

London typically performs below national averages for all population 
based, publicly funded immunisation programmes. In April 2020, 
when the national lockdown occurred and primary care reduced face-
to-face consultations, national rates of childhood immunisations, 
particularly MMR at 12 months dropped. This was more pronounced 
in London where infant vaccinations declined by 25% and MMR by 
20%. This presentation covers what London’s PHE and NHSE integrated 
immunisation commissioning team did in conjunction with partners 
and providers to restore and improve uptake levels by September 2020.

16:30 - 17:00

CHAIR’S CLOSING REMARKS AND EVENT FINISH17:00 - 17:10


