
EVENT PROGRAMME 
Wednesday 24th & Thursday 25th November

Never in recent memory has the world been affected by one incident as much as the COVID-19 
pandemic. It has caused the planet to grind to a halt almost overnight and has put untold pressure 
onto the NHS like never before. Whilst most organisations have been able to allow their staff to 
work from home across the board the NHS has still had to have people physically in the Trust 
to deliver frontline care to those in need. However, most back office staff have been working 
remotely to ensure that the risk of transmission is as low as possible with their workload going 
through the roof. Pressure has been put on everyone from the Chief Executive through to the 
front line clinicians
 
Digital Transformation, something which almost every Healthcare organisation has wanted to 
undertake, has typically had a delivery timeframe of years but COVID-19 has seen this cut, in 
many occasions to a matter of weeks. In addition, alongside this we have seen process which 
were originally put in place to protect patients removed for the very same reason. So why and 
how have timeframes for delivery been slashed and potential blockers been removed? How do we 
ensure that we do not slip back to the old ways of working but also ensure that we do check back 
and make sure the new digital transformation agenda is built upon solid foundations?

Topics to be discussed include:

• Cyber Security • Embracing Digital • Population Health • Remote monitoring 
• Records Management • Integrated Care Systems • Adapting to cyber security challenges 
• Organisational development and change • Navigating the demand for digital services 
• Delivering impactful health-value outcomes • Using data and analytics to drive improvement 
• Supporting the transformation of Healthcare provision • Performance Management

WEDNESDAY 24TH NOVEMBER

HOTEL CHECK-IN AND FREE TIME15:00 - 18:00

REGISTRATION AND DRINKS RECEPTION19:00 - 20:30

NETWORKING DINNER20:30 - 22:30

De Vere Staverton Estate
Daventry Road
Daventry
NN11 6JT

WE ARE ENGAGEMENT



THURSDAY 25TH NOVEMBER

REGISTRATION, TEA, COFFEE & PASTRIES07:45 – 08:20

CHAIR’S WELCOME AND OPENING REMARKS08:20 – 08:30

Ian Townend, Chief Architect

Jacqueline Totterdell, Chief Executive

DRIVING PERFORMANCE IMPROVEMENT  
THROUGH THE ORGANISATION

Improving outcomes and driving efficiency through an organisation 
requires everyone to be part of that journey but where to start and 
how to maintain it are 2 questions which plague almost every NHS 
organisation. Jacqueline Totterdell has a wealth of experience within 
performance management across a variety of NHS Trusts. She will talk 
about how St George’s have approached this area, what lessons they 
have learnt and how they plan to build on the success thus far.

08:30 – 09:00

THE NEW NORMAL – SECURE ACCESS FOR ALL  
& PROTECTING DATA IN THE CLOUD

09:00 – 09:30

We live in an ever changing world of digital transformation, data breaches 
and increasing compliance and regulation mandates. Balancing a great 
user experience with organisational requirements is key. You will hear 
how we can make sure every user can gain secure access to your systems 
and applications and how we can protect your most sensitive data and 
software wherever it is created, shared or stored.

You can ensure the right user has access to the right resource at the 
right level of trust. You control access by setting policies so all your user 
profiles can do their jobs efficiently and effectively.

We help organisations attain central and uniform deployments of data 
protection solutions and prepare your organisation for the next security 
challenges you will face.

Dan Williams, Regional Sales Manager – Authentication  
and Access Management Solutions (UK Public Sector)



10:05 – 10:30

Hospital care teams share an ongoing challenge: to deliver high-quality 
patient care in a complex and unpredictable environment where they 
are continually multitasking, reprioritising, managing patient hand-offs, 
and transitioning information. 

The frustration and inefficiency of siloed, fragmented communication 
are well understood by care teams: Communication dead ends.  
Page-and-wait toil. Alarm and interruption fatigue. Not knowing who is 
contacting you or why.

Patient care happens second by second. That’s why the infrastructure 
supporting clinical communication needs to be flexible and dynamic. 
It must be agile enough to route communications between people and 
systems when and how they’re needed. And it must bring together  
voice communication, secure messaging, and alarm notifications in a 
holistic way.

The Vocera Platform provides an intelligent ecosystem that connects all 
the people and information needed to deliver patient care.

Ian Chapman, Sr. Area Sales Manager, UK

09:30 – 10:00

During this presentation Hakan and Paul will cover how the Trust has 
developed their digital capabilities over the past 18 months including 
increased remote monitoring, establishing / maintaining person 
held records. They will discuss how this has improved patient care 
and organisational efficiency. Alongside this they will also talk about 
the challenges this has thrown up such a cyber security threats, risk 
management, cultural shift and many more.

DEVELOPING DIGITAL CAPABILITIES

Hakan Akozek, Chief Information Officer
Paul Bradley, Chief Clinical Information Officer

OPTION 1 
BRING CARE TOGETHER: UNIFY CARE TEAMS,  
PRIORITIES, AND INFORMATION



TEA, COFFEE & NETWORKING BREAK10:30 – 11:30

PLEASE CHECK THE SCHEDULE ON THE BACK OF YOUR BADGE AND 
ENSURE YOU ATTEND YOUR MEETINGS WHICH WILL TAKE PLACE 

OUTSIDE OF THE MAIN CONFERENCE ROOM

OPTION 2 
ADVANCING DIGITAL MATURITY IN HEALTHCARE

10:05 – 10:30

The NHS continues to face unprecedented levels of challenge and  
change; with staffing and seasonal pressures following hard on the heels 
of the long journey back from the pandemic. In any normal health 
economy this is challenge enough but NHS organisations also face a 
wide ranging and significant period of reform and reorganisation. To 
address these all is a monumental task, and one that relies on a sound 
platform of authoritative, usable and insightful data. How you think 
about data, how you store it, what questions you ask of it and the ways in 
which it is managed throughout its life are all important considerations 
that the partnership between Pure Storage and UKCloud is designed 
to address. Join us to find out how our approach has helped Trusts  
navigate their way through the current landscape and make them fit for 
the challenges ahead.

Peter Wheeler, UK Healthcare Business Director
Brian Painting, Director of UKCloud Health

10:05 – 10:30

As we approach winter, many NHS organisations are becoming nervous 
at the thought of dealing with the increase in patients brought about 
by a third wave of Covid, A&E capacity being stretched and breached 
due to annual winter pressures and the ever-growing backlog of  
elective patients.

Your data should be active, this important intelligence should inspire 
real time action and decision making, not be confined to a retrospective 
report. Using a combination of technologies and analytics, we’ll explain 
how you should activate your data to tackle increased seasonal A&E 
demand and prioritise your elective backlog.

With a few easy steps and by using a modern analytics and data platform, 
you too can get the right data, to the right people. Helping them to help 
your patients.

OPTION 3 
YOUR DATA IS NOT JUST FOR REPORTING



12:00 – 12:30

In this session, we will explore some of the challenges that integrated care 
systems (ICSs) are facing and how the role of impactability modelling 
can support improvements in the health of a population. Impactability 
modelling is critical to support the design and implementation of strong 
and tailored interventions, that aim to have maximum impact upon a 
targeted population. Impactability modelling is at the core of the NHS 
Population Health Management programme, endeavouring to using 
data-driven insights and evidence of best practice to improve the health 
& wellbeing of our populations.

Jane Johnston, Head of PHM Analytics  
David Howell, Deputy Director of Information

POPULATION HEALTH MANAGEMENT  
AND IMPACTABILITY MODELLING

11:30 – 12:00

John Nother, Chief Data Officer

EMBRACING DIGITAL TO PERSONALISE AND MODERNISE

John will discuss how the National Institute for Health Research is 
embracing digital to personalise and modernise research by accelerating 
end-to-end research, increasing participant involvement and  
engagement and creating a digital capability to make transformation at 
the heart of what we do.

12:35 – 13:00

Learn how to simply meet and exceed 2022 DSPT requirements around 
medical device and IoT security with an automated next-generation 
approach. Cylera’s goal is to optimise its solution to meet the specific 
needs of the NHS and the safety of its patients. 

Cylera’s platform is an automated solution which passively monitors the 
network to perform asset discovery, vulnerability management, network 
segmentation, threat detection and operational analytics. 

Join Phil and Tim for an informative session on our practical approach.

Phil Howe, Chief Technology Officer
Timur Ozekcin, Co-Founder & CEO

OPTION 1 
WHAT’S NEW IN 2022 FOR DSPT:  
SECURING MEDICAL AND IOT DEVICES



LUNCH13:00 – 13:45

12:35 – 13:00

Identifying and understanding behaviour of Medical Devices on  
networks has become a key area of concern for many Healthcare 
organisations. Ownership of digital asset registers is often spread across 
departments, with differing functions and purpose for accessing data. 

On demand access to real time visibility of medical devices is now 
vital in managing device compliance and security to support improved 
patient care. Up to date and accurate visibility supports evidence-based 
decision making, patient safety, optimised use of assets and a reduction 
in time, effort and cost in operational management. 

Hear how other healthcare organisations are taking advantage of 
an extensive 1 Billion + device profile knowledge base to automate 
discovery, classification, compliance posture, vulnerability management 
and situational awareness of all their medical devices. Discover the 
benefits of how multiple departments can have role-based access to the 
data views they need, when they need it.

Richard Rees, Sales Director – Healthcare

OPTION 3 
SECURING MEDICAL DEVICES – DIGITAL ASSET REGISTER

12:35 – 13:00

PFU are the global leader in document and Image Capture products. 
Jason Rowles (Regional Sales Manager UK and Ireland) will explain the 
role that Image capture plays as a key component of EDMS and how 
Fujitsu make a difference.

IMMJ Systems are a Digital Health Innovator who have an award 
winning Electronic Document Management (EDM) solution known as 
MediViewer which has been deployed extensively across the NHS. 

Jamie Hall (Head of Sales UK Healthcare) will walk through the typical 
NHS business drivers for EDM and those pertinent to several of their 
customers business cases, they will also cover their role and projects 
delivered during the COVID-19 pandemic.

Jason Rowles, Regional Sales Manager UK and Ireland
Jamie Hall, Head of Sales (UK Healthcare)

OPTION 2 
ENABLING DIGITAL TRANSFORMATION AND IMPROVING 
PATIENT EXPERIENCE WITH DIGITISED MEDICAL RECORDS

TEA, COFFEE & NETWORKING BREAK13:45 – 14:15

PLEASE CHECK THE SCHEDULE ON THE BACK OF YOUR BADGE AND 
ENSURE YOU ATTEND YOUR MEETINGS WHICH WILL TAKE PLACE 

OUTSIDE OF THE MAIN CONFERENCE ROOM



HOW A PANDEMIC BECAME THE CATALYST FOR CHANGE14:45 – 15:15

COVID-19 has been and will continue to be the most powerful of catalysts 
for change in both health and care sectors, and that change embraces 
the nature of the relationship between providers and the communities 
they serve. It will also drive innovative change in the structures for 
devising, controlling and delivering place based, comprehensive care in 
a financially constrained economy.

David Rogers, Chairman

Craig York, Chief Technology Officer

CYBER SECURITY CHALLENGES

With the increased use of technology and the requirement for  
information to be accessed anywhere, the cyber security risks are 
increasing every day.

Craig York will talk about how Milton Keynes University Hospitals are 
enabling information to be accessed by front line clinicians and staff 
across the Trust whilst ensuring that it is kept secure.

14:15 – 14:45

15:20 – 15:45

The NHS is being asked to do more and this is putting huge pressure 
on its IT teams. Trust IT leaders need to take a holistic approach to 
recover and rebuild rooted on tackling two priorities: the backlog and 
their workforce.

Fujitsu will be sharing their insights and experience from across the 
globe, sharing success stories of Apotti in Finland, as well as best practise 
from across the UK. Find out how you can work smarter to recover and 
rebuild by:  

• Finding the right partner

• Prioritising and planning 

• Creating the right platform

Mat Chase, Healthcare Chief Technology Officer
Giles Marcus, Healthcare Business Development Director

OPTION 1 
BEYOND RECOVER & REBUILD



CHAIR’S CLOSING REMARKS AND EVENT FINISH17:00 - 17:10

Ian will talk about how NHSX has responded to the demand for new 
digital services and enhancing existing digital products considering  
the COVID-19 pandemic. Ian will give an update on the technology 
strategy and roadmap across health and care that will deliver impactful 
health-value outcomes.

NHSX’S RESPONSE TO A PANDEMIC

Ian Townend, Chief Architect

16:30 – 17:00

TEA, COFFEE & NETWORKING BREAK15:45 – 16:30

PLEASE CHECK THE SCHEDULE ON THE BACK OF YOUR BADGE AND 
ENSURE YOU ATTEND YOUR MEETINGS WHICH WILL TAKE PLACE 

OUTSIDE OF THE MAIN CONFERENCE ROOM

Having recently offboarded from NHSmail, West Suffolk NHS Foundation 
Trust (WSFT) opted to gain DCB1596 (secure email) accreditation for 
their own email tenancy. As a Global Digital Exemplar, WSFT seized the 
opportunity to improve digital communications for staff, stakeholders, 
and patients alike, through the adoption of smart, user-friendly 
technology, designed with the specific needs of healthcare organisations 
in mind.
 
Sarah will share the trust’s rationale for choosing Zivver, their  
experiences of deploying the solution within six weeks across the 
organisation’s team of more than 4,800 staff, and their long and short 
term plans for making the most of their new implementation. 

Sarah Judge, Chief Clinical Information Officer
Jack Ashton, Healthcare Industry Specialist

15:20 – 15:45 OPTION 2 
DIGITAL PLATFORMS FOR HEALTHCARE ORGANISATIONS: 
IMPROVING CARE, COMMUNICATION AND COLLABORATION 
WITH PATIENTS AND PARTNERS


