
EVENT PROGRAMME 
Wednesday 28th & Thursday 29th September

Doing more with less sounds like an advert for one of the high street supermarkets, but it’s what 
every council across the United Kingdom is having to do. With less money being distributed 
by central government, councils are having to find innovative ways to save money, increase 
efficiency and generate income. Many councils are well on their way to achieving either or both 
of these things whether it be combining and sharing resources with another council, renting 
out office space to SME’s or everything in between. Change is here and changes will continue  
to happen!

However, this isn’t the end of collaboration and issues, with more powers continuing to be 
devolved to local councils and the creation of so called “super councils” but with no extra 
funding, it would appear that things will become more challenging before they get easier.

During this meeting, all attendees will be able to share their own experiences and the challenges 
they are currently facing. In addition, you will then have the opportunity to look at different  
ways of addressing these problems and an overall look at where we were, where we are and what 
needs to be done to get to where we need to be.

Topics to be discussed include:

• Agility • Devolution • Digitalisation • Transformation • Economic growth • Data as an
enabler • Organisational change • Which leadership model? • Technological enablement
• Platform as a Service (Paas) • The role of AI and Chatbots • Managing cyber security risks
• Demand / workforce management • The establishment of Unitary Councils • Customer
service experience improvement

WEDNESDAY 28TH SEPTEMBER

HOTEL CHECK-IN AND FREE TIME15:00 – 18:00

REGISTRATION AND DRINKS RECEPTION19:00 – 20:30

NETWORKING DINNER20:30 – 22:30

WE ARE ENGAGEMENT

Staverton Park Hotel
Daventry Road
Daventry
NN11 6JT



THURSDAY 29TH SEPTEMBER

REGISTRATION, TEA, COFFEE & PASTRIES07:45 – 08:20

Carol Culley, Deputy Chief Executive and City Treasurer

FUTURE SHAPE: TRANSFORMING THE WAYS  
OF WORKING AT MANCHESTER CITY COUNCIL

The Future Shape programme is a response to the need to change some 
of the ways we work at Manchester City Council; ensuring that we are in 
the best position to meet needs and face the challenges we expect to see 
over the coming years. It involves several key components: 

• Digitally Integrated Council
• More purposeful and effective Corporate Core
• Embedding place-based working across the Council
• New model for housing
• Joined up health and social care

08:30 – 09:00

CHAIR’S WELCOME AND OPENING REMARKS08:20 – 08:30

Glyn Peach, Chief Digital Officer and Director 
of Digital Services

Join Synapse360 as they explore the use cases of Private and Public 
Clouds and how they are helping customers deliver the same experiences 
and outcomes as private clouds whilst driving down costs and increasing 
security and resilience.

Cloud can mean many different things, and one size does not fit all, 
through a consultative approach Synapse360 work with organisations to 
achieve the right technology and budgetary outcomes.

HOW TO REDUCE CLOUD SPEND AND INCREASE SECURITY

Richard Dawson, Head of Public Sector 
Simon Partridge, Technical Pre-Sales & Subject Matter Expert

09:00 – 09:30



Like all local authorities in a post pandemic world, Derby City Council 
has focused on its economic and community recovery. Alongside the 
drive for achieving net zero and the reimagining of city and town 
centres, Derby has embarked on a transformational journey, working 
alongside partners and stakeholders as a key member of “Team Derby”. 
This presentation will set out how this journey is being progressed.

ECONOMIC AND COMMUNITY RECOVERY

Paul Simpson, Chief Executive

09:30 – 10:00

Increasingly, local government services are being targeted by 
cybercriminals and according to IDC, when ransomware strikes, local 
authorities should be focusing their time and efforts on recovery, instead 
of deciding on whether to pay the ransom. 

Join Veeam and Phoenix in a session that shares stories from the field 
and the things you need to know to improve business continuity of 
your digital platforms to enhance your backup and recovery processes 
ensuring robust data protection and reliance on third-party providers to 
back up your systems.

OPTION 1 
VEEAM AND PHOENIX: STORIES FROM UK 
LOCAL AND REGIONAL GOVERNMENT

Katherine Szelesi, Enterprise Account Executive

10:00 – 10:30

In today’s dynamic workforce, people access applications from different 
locations using a variety of devices and at a time that works best for them. 
Organisations are modernising their services to meet the requirements 
of such a dynamic environment. 

Join Stephen Bennett, Okta’s Solutions Engineer to:

• Discuss the latest trends and adoption techniques

• Learn about the common challenges we are all faced with when it
comes to securing a dynamic workforce

• Find out how some of our customer’s have modernised and secured
their digital services using an identity centric strategy.

OPTION 2 
ACCELERATING DIGITAL TRANSFORMATION:  
HOW TO MODERNISE YOUR DIGITAL IDENTITY 
SERVICES IN THE PUBLIC SECTOR

David Jones, Senior Solutions Engineer

10:00 – 10:30



Learn how Totalmobile can transform frontline Public Services 
by empowering all staff to drive improvements in the efficiency,  
compliance and quality of services, while being given greater worker 
protection and engagement.

OPTION 3 
EMPOWERING THE NEXT GENERATION OF PUBLIC SERVICES…

Chris Hornung, Managing Director – Public Sector

10:00 – 10:30

11:30 – 12:00

Andrew Down, Commercial Director

LESSONS FROM THE FIVE COUNCILS PARTNERSHIP

In 2016, five geographically dispersed district councils signed a  
nine-year contract worth £150 million with one of the big outsourcing 
companies. Financial savings and service improvements were expected: 
what could possibly go wrong? 

Six years on, hear what has worked well and where the challenges have 
arisen. Find out how the partnership has developed and get some tips  
for successful collaboration.

12:00 – 12:25

Simone Thomas, Senior Manager – Strategic Data Systems

HOW TO DISRUPT AND SUPERCHARGE YOUR 
ORGANISATION USING THE POWER OF DATA

Data is the lifeblood of any organisation – everyone needs it, and 
everyone wants it! So how do you get the data party started? Design  
an achievable data strategy and deliver something that is exactly that, 
strategic, but also reshapes the data ecosystem, engages the whole 
organisation in the buzz around data and focuses on what’s important 
for everyone? Without drowning in a sea of requirements!

I will be sharing my passion for data and why I believe diversity and 
being social is so important. And my reflections on how I took on the 
challenge, during Covid, to build a data team and design and deliver a 
modern data strategy. I’ll be sharing our progress and some of the teams’ 
early successes along the way.

Let’s de-bug the data jargon, get on board with the Data Hive and learn 
how we can all become data disruptors.

TEA, COFFEE & NETWORKING BREAK10:30 – 11:30



Councils face increasing pressure of having to do more with less, 
alongside greater resident expectations. Automation plays a big role in 
addressing these challenges and is part of the ongoing transformation to 
increase efficiency, reduce costs and improve citizen experience. Join 
us for this session where Manjula Pindoria, former Digital Lead at Brent 
Council, will share Brent’s automation journey and how digital workers 
including chatbots and AI can be successfully deployed to sit alongside 
the established workforce.

OPTION 1 
HOW AUTOMATION ENABLES CITIZEN AND 
EMPLOYEE EXPERIENCE

Manjula Pindoria, Digital Project Manager, 
West London Alliance

12:30 – 13:00

It’s hard to believe Ransomware is decades old. However, in the last 5+ 
years, its notoriety has really grown. It has gone through nearly as many 
evolutions both in capabilities & the degree of organisational structures 
behind it. With so much evolution and change in ransomware attacks, 
how well do we understand our attackers’ tactics, techniques and 
procedures and are existing prevention, detection & response strategies 
and capabilities still fit for purpose or do we need to evolve our thinking?

OPTION 2 
ANATOMY OF A RANSOMWARE ATTACK

Stuart Lambert, Public Sector Account Director

12:30 – 13:00

An in depth look at the latest in Digital Transformation products and 
services from Scan-Optics and Fujitsu, enabling more flexible Hybrid 
Working patterns seen in business and departments today.

OPTION 3 
DIGITAL TRANSFORMATION TECHNOLOGY ENABLING 
A MORE FLEXIBLE HYBRID WORKING ENVIRONMENT

Ben Moralee, Business Development Director 
Matt Smith, Channel Development Manager

12:30 – 13:00



LUNCH13:00 – 13:45

Mike Connell, Chief Officer – Digital and Communications

DOING IT TOGETHER. WHY STRUGGLE ALONE?

How do we solve a problem without the resources to do so? Not enough 
time or internal skills to investigate, design and produce a solution? Do 
you REALLY think you’re the only one who has ever encountered this 
issue? The truth is that we’re all on much the same journey with much 
the same issues using much the same infrastructure, and yet we seem 
insistent on solving our problems one by one, troubleshooting things 
internally and then holding on to that information. There is a better 
way, and it’s not hard for us to implement. Rugby Borough Council 
lead a Local Digital Fund application to further develop Digital Waste 
Services using low code alongside partner organisations. This is the 
story of partners coming together to solve a shared problem, and how  
it has inspired Mike to open the doors to anyone who wants to come in 
and see how challenges are faced at Rugby Borough Council.

14:15 – 14:45

14:45 – 15:10

This session will explore how Barnet has gone from zero to  
net-zero, delivering our sustainability programme, further and faster.  
We will talk through our evidence and insight based journey, while 
ensuring no resident is left behind in our pursuit of being the most 
sustainable borough in London.

SUSTAINABILITY – ZERO TO NET ZERO  
(BECOMING LONDON’S MOST SUSTAINABLE BOROUGH)

Yogita Popat, Assistant Director of Sustainability and Insight

TEA, COFFEE & NETWORKING BREAK13:45 – 14:15



We live in an ever-changing and evolving world and that is evident when 
you look at the transformation that Public Sector organisations are going 
through to become more ‘digital’. With this transformation comes the 
increasing reliance on a robust and flexible IT infrastructure that can 
withstand any potential interruption and ensure constant availability 
of the critical applications and data that underpin your business and 
deliver services to your ‘customers’. The threat from Ransomware and 
other cyber attacks is front of mind and could be viewed as the modern 
day ‘natural disaster’. However, the challenge facing many organisations 
is that the fundamental approach to application protection and recovery 
has seen little real change in the past 30 years. This session will look at 
why a new ‘continuous protection’ approach is needed and why regular 
testing of the recovery process is a key requirement.

OPTION 1 
HOW WOULD YOU RECOVER FROM A RANSOMWARE ATTACK 
OR OTHER BUSINESS INTERRUPTION? (AND WHEN DID YOU 
LAST TEST IT)?

15:15 – 15:45

Tony Walsh, Strategic Account Director

TEA, COFFEE & NETWORKING BREAK15:45 – 16:30

Local authorities remain attractive targets for malicious actors seeking 
to exploit the public sector and cause disruption to essential government 
departments. Add to the mix the leading cause of data leaks (human 
error) and it’s easy to see why local councils continue to hit the headlines 
for security breaches.

Amir Khan, Public Sector specialist and Barry Moult, DPO will share how 
progressive IT leaders are protecting their organisations from security 
threats. Register now for the latest views and actionable insights.

OPTION 2 
EMPOWERING SECURE, FRICTIONLESS WORK 
FOR LOCAL GOVERNMENT

Amir Khan, Public Sector Specialist 
Barry Moult, Data Protection Officer

15:15 – 15:45



CHAIR’S CLOSING REMARKS AND EVENT FINISH17:30 – 17:40

We all know the power of data and we’ve all committed to design 
services and make decisions based on data. At Lancashire we have had a 
presence in GIS data for the last 20 years and we’ve learned from it. This 
summer we launched our next generation solution. Glyn will show the 
power of Lancashire’s solution for members, for residents, for colleagues 
and for businesses.

TURNING ROUND THE DATA AT LANCASHIRE 
COUNTY COUNCIL

Glyn Peach, Chief Digital Officer and Director 
of Digital Services

17:00 – 17:30

CAN DATA QUALITY BE EXCITING?

Anna-Marie Lawrence-Lovell, Head of Business Intelligence 
& Systems

16:30 – 17:00

Data has always been critical to organisations, but now they have taken 
centre stage as vital to business strategy and continuous improvement. 
As demand grows so do concerns about data quality and its integrity. 
This subject can first appear very grey and dry. This session will explore 
with you how we understand data quality, what tools are available and 
how to get everyone involved from Senior Leaders to customers. You will 
be seeing data quality rainbows after this session.


