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Networking Dinner20.30 - 22.30

E X C E L L ENC E  I N  H E A L THCA R E  

 

WEDNE SD A Y  1 9 TH  J UN E  2 0 1 9  

Registration and Drinks Reception19.00 - 20.30

15.00 - 18.00 Hotel Check-in and Free Time

Excellence In Healthcare brings together senior leaders from across Health and Social 
Care to network with each other and discuss the current hot topics including: 
 
• Busting Myths 
• GDE Site Updates 
• Digital Transformation 
• Plugging the nursing gap 
• Electronic Patient Records 
• Technological implementation 
• Collaborative Working - Beyond STP's 
• Reducing Hospital Admissions - Being proactive rather than reactive 
 
Attendees will be able to share their own experiences and the challenges they are 
currently facing. In addition, you will then have the opportunity to look at different ways of 
addressing these problems and an overall look at where we were, where we are and what 
needs to be done. 



Registration, Tea, Coffee and Pastries08.00 - 08.50

E X C E L L ENC E  I N  H E A L THCA R E  

 

T HU R S D A Y  2 0 TH  J UN E  2 0 1 9  

08.50 - 09.00 Chair's Welcome and Opening Remarks

Head of Digital 
Transformation

09.00 - 09.30 Using Technology 

to Enable Transformation
Diane will talk about how she is helping to deliver key technology
that will support the transformation of urgent and emergency care
across the United Kingdom.

Diane Baynham

Case Study Presentation09.30 - 10.00

10.00 - 10.30 Tea and Coffee Break

10.30 - 11.30 Networking Meetings



Chief Executive

11.30 - 12.00 Transforming Diabetes Management 

in an Integrated Care System.

Patricia Miller

Paul Lewis
Diabetes Transformation 

Project Lead

Hermione Price
Consultant-Diabetologist

12.00 - 12.30 Case Study Presentation

12.30 - 13.00

Chief 
Information Officer

Exceeding Expectations when it comes 

to Technology Implementation

West Suffolk was the first NHS Trust to receive money under the
Global Digital Exemplar fund after being identified as one of the
country's most digitally advanced hospital trusts. 
 
Since being awarded the money they have exceeded the
expectations set by NHS England and NHS Digital. Mike will talk
about what the trust has done around technology implementation
and how this has impacted the delivery of the STP in the area.

Mike Bone



Areas to be covered include: 
 
Data Management 
Delivery of the Integrated Care System (ICS) 
Interoperability across provider organisations 
Realising the true benefits of technology and information beyond the
obvious Simon Marsh

Chief 
Information Officer

14.00 - 14.30 Collaborative Technology Implementation

Chair14.30 - 15.00 Data Driven Digital Transformation 

– A Pragmatic  Approach

Ioannis 
Kotsiopoulos 

Chief 
Information Officer

15.00 - 15.15 Tea and Coffee Break

15.15 - 16.00 Networking Meetings

16.00 - 16.30 Case Study Presentation

13.00 - 14.00 Lunch



16.30 - 17.00 EPR Implementation - 

You need Digital Transformation first!
Calderdale and Huddersfield NHS Foundation Trust along with
Bradford Teaching Hospitals NHS Foundation Trust have an EPR
system which is being hailed as the most successful in Europe. 
 
However, rather than looking at the EPR system on its own the HIS
and both trusts looked at what else needed to be in place in order to
deliver the programme which triggered an organisational wide Digital
Transformation project. Mandy will talk about the journey taken
including infrastructure, outside collaboration and much more

Mandy Griffin
Managing Director

17.30 - 17.45 Closing Remarks and Event Finish

17:00 - 17:30 The Art of the Possible – Using Technology

to Reduce Admissions and Attendance
This presentation describes the service provided both to people at
the end of their life and to residents in care homes by the staff in the
Digital Care Hub at Airedale NHS Foundation Trust.

Rachel Binks
Digital and 
Acute Care


