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The public sector is going through the biggest transformation in modern times. In the 
last couple of years we’ve seen departments merge, re brand and sometimes disappear 
completely, but that doesn’t mean that the work they did just disappears.
 
In order to increase efficiency more departments are looking at hot desking and flexible 
working, with this comes risk associated with data and Cyber security. So how do  
departments make data accessible whilst making is easy enough for people to gain access?
 
The relationship between central government and the private sector is also changing.  
The relationship is now mor e of a partnership as oppose to client-supplier due the 
fact that with the demand landscape constantly changing suppliers need to be flexible  
enough to adapt to the changing needs of the department they are supplying to. As  
well as having to manage their relationships with their suppliers differently, Central 
Government are also having to work with localised public sector organisations in a  
different way, whether it be an NHS Trust, Local Authority or Blue Light organisation.

Topics to be discussed include:

• AI • Agility • Recovery • Cloud adoption • Decision making • Risk management • Digital 
transformation • Information Governance • Digital strategy delivery • Compliance and 
assurance • Delivering business objectives • Organisational transformation • Tackling 
cyber security challenges • The impact of organisational change on people and culture

WEDNESDAY 15TH FEBRUARY

HOTEL CHECK-IN AND FREE TIME15:00 – 18:00

REGISTRATION AND DRINKS RECEPTION18:45 – 19:30

NETWORKING DINNER19:30 – 22:00

WE ARE ENGAGEMENT

Wotton House  
Country Estate Hotel
Guildford Road, 
Wotton, Dorking 
RH5 6HS



THURSDAY 16TH FEBRUARY

REGISTRATION, TEA, COFFEE & PASTRIES07:45 – 08:20

Dia Nag, Head of Strategy and Digital Transformation

DIGITAL TRANSFORMATION: FIXING THE HOW,  
ACCELERATING THE WHAT

Within organisations often it can be all too easy to focus predominantly on 
the more visible elements of digital transformation; process automation, 
channel shift, AI/ML implementation. However starting from this 
perspective I feel it’s looking at the wrong end of the telescope; starting 
with an answer, not a question. In order for digital transformation to 
be delivered successfully and sustainably we need to focus more on 
the How digital transformation can be delivered, which will accelerate 
the What. 

This talk will focus on how to create a highly performant, diverse and 
innovative function capable of becoming strategically relevant to the 
“Business” embedding digital into the DNA of the organisation, creating 
digital pathways to consider digital right at the start of policy and strategy 
development. A function that can act as a digital partner advising and 
assuring digital, data and technology (DDaT) capability development 
as well as acting as a digital delivery partner, with an optimal delivery 
engine able to deliver at pace, at scale and on budget.

08:30 – 09:00

CHAIR’S WELCOME AND OPENING REMARKS08:20 – 08:30

09:00 – 09:30

With more than 20 years’ experience in consulting and technology 
led transformations, I have been leading a variety of practices and 
business portfolios across Wipro, including digital, analytics, energy, 
manufacturing, hi-tech and consumer business. As a hands on leader, 
I actively work with companies and lead teams that drive digital 
transformation initiatives for CMOs, COOs, CFOs & CIOs. 

In my career so far, I have helped various leading automotive companies, 
retailers, energy majors and technology clients to implement strategic 
analytics & digital-driven initiatives to generate significant business  
value across core processes such as marketing, procurement, 
manufacturing operations, trading & shipping.

SUSTAINABILITY, COST REDUCTIONS AND DRIVING  
INSIGHTS FROM YOUR DATA

Deepak Tripathy, Head of UK & Ireland, iDEAS  
(Integrated Digital, Engineering & Application Services)



10:00 – 10:30

CrowdStrike, partnering with Phoenix, will be presenting the modern 
approach to cyber security that solves today’s security operational 
challenges and mitigates cyber risk.

Since the inception of CrowdStrike, the approach is always threat first 
and having the best expertise of the adversary. This presentation will 
cover topics ranging from the pillars of enterprise security, why cloud 
native solutions are important, how security approaches are being 
redefined again, to modern identity protection.

Discover how to be cyber resilient during an adversary attack while 
SecOps and infrastructure teams maintain operational success.

OPTION 1 
CYBER RESILIENCE = OPERATIONAL SUCCESS

Gavin Jay, Sales Engineer

09:30 – 09:55

How we are bringing our people along on the OneIPO Digital 
Transformation journey. We are approaching the end of Phase 1 of 
our digital transformation program and see this as a great opportunity 
to share with you how we are doing and what have we learnt on this 
journey so far. 

We will share:
• What are we doing in the Transformation space?
• How does a big programme of digital transformation impact the  
 people and see the culture shift resulting from the changes? 
• Hear about how we are driving technical and data excellence

HOW IS THE IPO UK TRANSFORMATION JOURNEY DOING?

Lien Bailey, Chief Data Officer

10:00 – 10:30

Public Sector organisations have moved through a significant digital 
transformation over the past 10 years and in most cases have adopted 
a ‘cloud first’ or ‘hybrid cloud’ approach. In the same period, the 
fundamental approach to protecting an organisation’s critical data and 
applications remained the same. Recovery testing becomes intrusive 
and therefore is either carried out once a year or not at all, leading 
to reduced confidence in an organisation’s ability to recover critical 
business applications in a crisis situation.

In this session, we will discuss the above challenges and a new approach 
to ensuring your business remains online.

OPTION 2 
WE’VE ALWAYS DONE IT THIS WAY! SO WHY CHANGE?

Tony Walsh, Strategic Account Director



TEA, COFFEE & NETWORKING BREAK10:30 – 11:30

PLEASE CHECK THE SCHEDULE ON THE BACK OF YOUR BADGE AND 
ENSURE YOU ATTEND YOUR MEETINGS WHICH WILL TAKE PLACE 

OUTSIDE OF THE MAIN CONFERENCE ROOM

10:00 – 10:30

….and it’s actually more than that, it’s why you do it too! Or what Simon 
Sinek describes in his book and TED talk as the “Golden Circle”, we’d 
like to discuss why Fujitsu is on a mission to help government overcome 
the barriers to sustainable transformation and how we’re helping you 
make a difference to people’s lives. Why we do it, how we’re doing it and 
what we’re doing. With apologies to the late, great Terry Hall.

OPTION 3 
T’AINT WHAT YOU DO (IT’S THE WAY THAT YOU DO IT)

Ben Chapman, Senior Marketing Manager Public Sector

11:30 – 12:00

Luke Crosby, Deputy Chief Information Security Officer

WHAT BOARDS WANT TO HEAR ABOUT CYBER RISK  
(AND WHAT THEY DON’T)

Helping senior decision makers to understand cyber risk in a complex 
organisation is difficult. Delivering complicated messages to boards in  
a way that they will understand and allows them to take action is a  
real challenge.
 
Luke Crosby will explore how the Information Security team in the 
Ministry of Justice is collaborating with others to tell a compelling story 
about cyber risk and controls at the highest levels of the organisation.

12:00 – 12:25

Dr Arif Mustafa will be providing a brief on his current role as the Chief 
Digital Information Officer (CDIO) for the Royal Air Force. As a Career 
CIO from industry and joining the Civil Service in Feb ‘22 he will share 
his thoughts about his first year in the role and the challenges of leading 
the RAF in its Digital Transformation journey. His brief will start with 
the creation of the RAF Digital Strategy and the forensic diagnostic that 
was used to inform the development of the strategy. The brief provides 
an overview of the key findings and the 4 priorities that the CDIO took 
to the Executive Committee for endorsement.
 
Areas to be covered include: 
• Background into RAF
• Diagnostic, key findings (personal and technical)
• 4 key priorities

Arif Mustafa, Chief Digital Information Officer

DIGITAL TRANSFORMATION IN THE ROYAL AIR FORCE



12:30 – 13:00

Automation is the talk of the town, from the Cabinet Office, Central 
Government departments and agencies, to IT teams, Executive Officers 
and AOs. The message is that automation is the next ‘big thing’.

So why is this, how do you get started and what can you achieve?

There are many success stories across Central Government on how 
automation including RPA and AI, is used. Improving operating models 
and addressing mounting backlogs, maintaining operations, improving 
service delivery for citizens, and boosting employee morale. Find out 
how you could be benefiting.

OPTION 1 
THE IMPACT OF AUTOMATION ACROSS CENTRAL 
GOVERNMENT: ARE YOU BE BENEFITTING FROM IT TOO?

Philip Sheen, Regional Vice President – Public Sector

12:30 – 13:00

Businesses today not only deal with more data than ever before, they’re 
also dealing with more requests around the personal data of consumers 
and employees than ever before.
 
Where workflow automation and accountability-focused tools may have 
worked for privacy programs of the past, intelligence and automation 
is the focus for privacy programs of the future. In this session, we’ll be 
going over three facets of this problem.
 
Key Takeaways:
 
• How to discover, classify and automate your data processes to  
 streamline records of processing activities
• How to deal with DSARs and automate the process to reduce manual  
 labour, time taken, and frustration
• How to adapt consumer rights processes to employees

OPTION 2 
DSARS: UTILISING PRIVACY AUTOMATION TO BUILD  
A MEASURABLE ROI PROGRAM



12:30 – 13:00

Done right, the cloud has the power to deliver secure, fast and effective 
solutions, enabling you to provide better services to your citizens for 
less money. Realising those benefits involves a holistic shift in your 
processes and people, as well as technology.
 
In this session, we’ll explore the key aspects you need to successfully 
navigate the inevitable journey to being a truly agile, cloud-native 
organisation, as well as the risks of standing still. Using our Cloud 
Maturity Model, Alex will help you realise where you are on your cloud 
journey, and illustrate the next steps needed to unlock the power of 
the cloud so that you can deliver secure, cost-effective solutions for the 
citizens you support.

OPTION 3 
MATURITY MATTERS – HOW TO UNLOCK THE POWER  
OF THE CLOUD TO SAVE MONEY AND IMPROVE SERVICE

Alex Hammond, Partner, Head of Strategic Delivery

LUNCH13:00 – 13:45

John Seabourn, Chief Digital Officer

DELIVERING ON A DIGITAL STRATEGY

The NSTA works with government, industry and other regulators 
to  accelerate the move to net zero  while meeting the UK’s  energy 
demand and security. We aim to be a  value creator  in everything we 
do, encouraging and enabling economic benefit and job creation across 
the UK. We drive greater efficiency through inclusive leadership, data, 
analysis, stewardship and the use of our powers.

Digital and data has taken a central role in the NSTA and we published 
a five year digital strategy covering 2020 to 2025 in late 2019. The 
strategy sets out our intent across five pillars and clearly articulates 
NSTA’s ambition to support, using digital/data, the energy transition. 
Two years into that journey, with a pandemic and a name change behind 
us, I will discuss our approach to delivering on our digital strategy as 
well as exploring some specific case studies including lessons learnt and 
failing fast.

14:15 – 14:45

TEA, COFFEE & NETWORKING BREAK13:45 – 14:15

PLEASE CHECK THE SCHEDULE ON THE BACK OF YOUR BADGE AND 
ENSURE YOU ATTEND YOUR MEETINGS WHICH WILL TAKE PLACE 

OUTSIDE OF THE MAIN CONFERENCE ROOM



This presentation will explore:

• Why this is still perceived as a challenge?
• The differences between compliance and assurance?
• Is the importance of risk in delivering security programme overlooked?
• Repeated mistakes made by the industry are we learning?
• Is it all about Cyber?

SECURITY AS AN ENABLER FOR THE DELIVERY  
OF BUSINESS OBJECTIVES

Stuart Frost, Head of Enterprise Security & Risk Management

14:45 – 15:10

Asset Management is no longer just about compliance, it’s now about 
proactive management. In this session you’ll hear how boxxe in 
partnership with Flexera, deliver tailored Asset Management Lifecycle 
Services, enabling Public Sector organisations to utilise and enhance 
the knowledge and skills they hold within their teams. With a focus 
on People, Processes, and Technology, we help Central Government 
Organisations better understand what they have and how they can use  
it better. Working with them to optimise spend, so they can do more 
with less.

boxxe is a specialist Public Sector Solutions & Services Provider and has 
a heritage of working with public sector organisations for over 30 years.
We partner with Flexera, a market leader in IT Management Software, 
Optimisation & Solutions to deliver combined outcomes and have 
delivered Asset Management Solutions into some of the largest and most 
complex Public Sector Organisations in the UK.

OPTION 1 
DOING MORE WITH LESS – THE POWER OF  
ASSET MANAGEMENT

Chris France, Technology Solutions Leader
Steve Bryant, Major Account Manager

15:15 – 15:45



TEA, COFFEE & NETWORKING BREAK15:45 – 16:30

PLEASE CHECK THE SCHEDULE ON THE BACK OF YOUR BADGE AND 
ENSURE YOU ATTEND YOUR MEETINGS WHICH WILL TAKE PLACE 

OUTSIDE OF THE MAIN CONFERENCE ROOM

In his 2016 report, Sir Alex Allan coined the phrase ‘digital heap’ to 
refer to the growing mountain of uncontrolled and unorganised digital 
files and emails retained in government departments, and the legal 
compliance and efficiency challenges this poses. The Cabinet Office 
has led the charge to develop new methodology and business processes, 
and to bring together the technology required to take control. This 
development presented a unique set of challenges, requiring innovative 
approaches to automate the processing of high volumes of information 
quickly and accurately. Getting a grip on the ‘heap’ has reduced risk 
exposure, improved efficiency and significantly reduced the costs 
associated with storing large volumes of data.

CONQUERING THE DIGITAL HEAP

David Canning, Head of Digital Knowledge  
and Information Management

16:30 – 17:00

15:15 – 15:45

In a world of remote work, regulatory reforms, and digital transformation, 
the need for secure communication is higher than ever. 

But how can people work securely with minimal disruption to their  
busy days?

Amir Khan, Public Sector Specialist, will investigate how to tackle 
the greatest security challenges confronting central government 
organisations today, including:

OPTION 2 
SMART TECHNOLOGY FOR CENTRAL GOVERNMENT:  
GIVING EMPLOYEES THE FREEDOM TO FOCUS, WHILST 
IMPROVING COMMUNICATION SECURITY

Amir Khan, Public Sector Specialist

• The biggest barriers to employees focussing on their core roles
• The safest way to manage sensitive data securely and compliantly
• Identifying the hidden risks in your digital communication platforms
• How to empower people to work securely without disrupting productivity



CHAIR’S CLOSING REMARKS AND EVENT FINISH17:30 – 17:40

Heath will talk about the work the Geospatial Commission has been 
undertaking on the underground assets which has included bringing 
together 700+ organisations across both the public and private sector. 
Initiatives such as this are seen to be hugely valuable to the Government.

SHARING DATA ACROSS CENTRAL GOVERNMENT  
AND WITH THE PRIVATE SECTOR

Heath Pritchard, Head of Strategy – National Underground 
Asset Register

17:00 – 17:30


