
The public sector is going through the biggest transformation in modern times. In the last couple of
years we’ve seen departments merge, re brand and sometimes disappear completely, but that
doesn't mean that the work they did just disappears.
 
In order to increase efficiency more departments are looking at hot desking and flexible working, with
this comes risk associated with data and Cyber security. So how do departments make data
accessible whilst making is easy enough for people to gain access?
 
The relationship between central government and the private sector is also changing. The
relationship is now more of a partnership as oppose to client-supplier due the fact that with the
demand landscape constantly changing suppliers need to be flexible enough to adapt to the changing
needs of the department they are supplying to. As well as having to manage their relationships with
their suppliers differently, Central Government are also having to work with localised public sector
organisations in a different way, whether it be an NHS Trust, Local Authority or Blue Light
organisation.
 
SPEAKERS TO INCLUDE:
Jo Watts, CFO Finance Director, HMRC
Roger West, Director of Logistics Delivery, Ministry of Defence
Carol Sweetenham, Head of Projects, UK Electoral Commission
Doreen Grove, Head of Open Government, Scottish Government
James Dipple-Johnstone, Deputy Commissioner (Operations), ICO
Juan Villamil, Chief Technology Officer, Department for Work and Pensions
Mohamed Hamid, Lead Infrastructure Engineer, Government Digital Service
Marco Salzedo, Director of Commercial & Contract Management Capability, Cabinet Office
Alistair Watters, Director - Grenfell Site Programme, Ministry of Housing, Communities & Local Government
 
TOPICS TO BE DISCUSSED INCLUDE:
- Cyber security
- Digital by default
- Preparing for SR20
- Digital efficiencies
- Simplify citizen services
- Addressing legacy systems
- Service delivery transformation
- Transforming client-facing services
- Holistic internal government transformation
- Organisational changes across departments

19th - 20th February - De Vere Selsdon Estate, South Croydon


