WE ARE ENGAGEMENT

EVENT PROGRAMME
Wednesday 8th & Thursday 9th September
EXCELLENCE IN
BLUE LIGHT

We hear about collaboration across the public sector, Healthcare and Local Government looked to join up when
Social Care responsibility was transferred from the NHS to Local Government. Central and Local Government
have also been told to work closer as part of decentralisation. Emergency services have always been the most
obvious to collaborate and over the past 5 plus years it has been happening, but many have felt that it has been
far slower than it should have been. So why is this?
Whilst regional Blue Light organisations quickly took the first step towards collaboration by sharing buildings to
cut costs many are now looking at how to move beyond this. That challenge though is overcoming the different
requirements the 3 sectors have when it comes to joint control rooms, each has different requirements for
staff, IT systems, back office etc. So how can Blue Light have one solution which all 3 sectors can operate from
whilst adhering to the various requirements?
All of this is against a backdrop of decreasing budgets, lowering of the size of workforces and a dip in public
belief and confidence in the emergency services whilst trying to increase efficiency. How can Blue Light
organisations collaborate whilst maintaining their individualities?
Excellence In Blue Light will bring together senior leaders from across Police, Fire & Rescue Services and
Ambulance Trusts to share their individual experiences with the hope that the collaboration of ideas during
the event will replicate collaboration in the business world.
Key topics to be discussed include:

• Robotics • Reporting • Integration • Governance • Applications • Cultural shift • Collaboration • Cyber
security • Cloud Adoption • IT Management • Harnessing data • Body Worn Video • Workforce mobilisation
• The impact of COVID-19 • Driving economics of scale • Overcoming Misconceptions • Business Intelligence
/ Analytics • Driving the benefits of digital policing • People strategy complimented by technology and digital

De Vere Staverton Estate
Daventry Road
Daventry
NN11 6JT

WEDNESDAY 8TH SEPTEMBER
15:00 - 18:00

HOTEL CHECK-IN AND FREE TIME

19:00 - 20:30

REGISTRATION AND DRINKS RECEPTION

20:30 - 22:30

NETWORKING DINNER

THURSDAY 9TH SEPTEMBER
07:45 - 08:20

REGISTRATION, TEA, COFFEE & PASTRIES

08:20 - 08:30

CHAIR’S WELCOME AND OPENING REMARKS

08:30 - 09:00

INTEGRATING INTELLIGENCE AND BUSINESS INFORMATION
TO TACKLE CRIME
Key points to be discussed include:
• Creating a forensic approach to tackling (non-domestic abuse) knife
crime so that interventions are bespoke to key individuals and
groups of individuals
• Combining Intelligence, Business Information and Partnership data
(through the Violence Prevention Unit) to build a rich problem profile
• The development of RFG+ (Recency, Frequency, Gravity) an
algorithm that considers key characteristics of a knife crime offenders
in conjunction with the Cambridge Harm Index (CHI) to create a
cohort of potential perpetrators likely to cause the most harm
• Analysing pre-existing multi-agency forums where the behaviour
of these individuals is managed, highlighting gaps and identifying
appropriate pathways to reduce the prevalence of knife crime.

Dave Thorne, Assistant Chief Constable
Jonathan Drake, Director, Violence Prevention Unit
Allyson Brown, Principle Analyst
Esyr Jones, Head of Performance and Assurance

09:00 - 09:30

THE SERVICES, AS A SERVICE
Pure Storage want to align with the current and future needs and
strategies outlined in the National Data Strategy and Missions. We at
Pure understand this is a multi-faceted project for all the independent
and centralised departments within the UK and Ireland, Emergency
services and associated bodies. Our approach is to take the many pieces
that can form the whole when looking at the goal of today which will no
doubt change in the coming years.

Paul Clarke, Emergency Services (Blue Light) Manager

09:30 - 10:00

PREPARING FOR A VERY DIFFERENT POLICE VEHICLE FUTURE
NAPFM - Where Policing, the Fleet Profession and collaboration all
come together.
Operating vehicles to meet the operational demands of front line policing
has always been a challenge, but what has been constant evolution
in keeping pace with advances in vehicle technology vs. policing
requirements is about to become a “revolution”, as the UK police service
must now adapt towards using full EV (Electric Vehicle) solutions, and
managing advances in autonomous vehicle technology over the next
10 years.
John Gorton, as Chair of the NAPFM (National Association of Police Fleet
Managers), will touch on the work of the association and the challenges
of operating police fleets. He will further highlight the challenges that
face the UK police service, given the government ban on all Diesel and
Petrol only vehicles by 2030 and the parallel need to adapt to advances
in autonomous vehicle technology which is rapidly encroaching on
police use.
There is little doubt this will change the way we will deploy officers in
future, and John will highlight the work already being developed by the
NAPFM and partners to prepare for these changes.

John Gorton, Joint Head of Transport

10:00 - 11:00

TEA, COFFEE & NETWORKING BREAK
PLEASE CHECK THE SCHEDULE ON THE BACK OF YOUR BADGE AND
ENSURE YOU ATTEND YOUR MEETINGS WHICH WILL TAKE PLACE
OUTSIDE OF THE MAIN CONFERENCE ROOM

11:00 - 11:30

ELECTRONIC PATIENT CARE RECORDS TRANSFORMATION
Stephen Bromhall the Trust CIO and SRO for the modernisation
programme will outline the rational for the new platform, the
benefits to the Patients, the East of England Ambulance Service
(EEAST) and the eighteen Acutes the platform will serve.
The presentation will overview three areas,
1. Why a move away from Windows to Apple technology
was undertaken and the benefits which the solution is
delivering currently.
2. How this will be future enhanced with the NHS Shared care Record.
3. The rationale and decision to work with a separate software Vendor
and hardware Provider with EEAST being the integrator.

Stephen Bromhall, Chief information Officer

11:30 - 12:00

BLUE LIGHT TRANSFORMATION
• GSA already provide
Light services.

transformational

technology

for

Blue

• FOI solution (CycFreedom) has transformed many blue light
organisations to manage ever increasing number of requests for
information and disclosure, providing valuable savings in both time
and money.
• CycVetting solution includes an integrated document management
facility for viewing and storage of Certificates, forms and all related
Vetting correspondence. A complete software solution for
management and recording of the Security Vetting Process/ tracking
from receipt to finalisation.
• CycColossus - designed and developed to be a highly configurable
intelligence, investigations and case management solutions for Blue
Light service/ Whistle Blowers / Insolvency / NHS Scotland / RGP.
• CycComms - market leaders - next gen Nat Comms Data Platform.
Part of our Covert suite of applications designed for law
enforcement agencies.
• GSA ScanIT, are a police approved secure document scanning and
data capture service with IL3 and IL4 . Really assisted East of Eng
Amb service and many police organisations. FUJITSU.

Dave Blackburn, Technical Director

12:00 - 12:30

ENGAGING OUR PEOPLE IN CHANGE
Change within an organisation is often thought of as improving what
is seen on the outside and how people engage with it. Whilst this is a
big part of it the foundations upon which these areas sit on is often
overlooked, you need to engage with the people internally in order to
ensure real change.
Louise Hutchison will talk about how Avon and Somerset Police have
been engaging with their people on this transformational journey.

Louise Hutchison, Director of People & OD

12:30 - 13:15

LUNCH

13:15 - 13:45

TEA, COFFEE & NETWORKING BREAK
PLEASE CHECK THE SCHEDULE ON THE BACK OF YOUR BADGE AND
ENSURE YOU ATTEND YOUR MEETINGS WHICH WILL TAKE PLACE
OUTSIDE OF THE MAIN CONFERENCE ROOM

13:45 - 14:15

FLIGHT SIMULATION FOR POLICE POLICY MAKING
Complexity science is a young but growing field of study dealing with
the study of complex, dynamic and non-linear systems. The growth
of computing power has allowed application of theory into practice
in examples as wide-ranging as traffic flow analysis, weather pattern
prediction, and simulation of insect colonies. Policing is a multilevel
socio-economic system that would benefit from such application
particularly in the design of new policy. Opportunities exist with the
right investment to represent and experiment with policy design before
implementation, to test their expected outcomes and save the public
purse from unnecessary risk. Chief Superintendent Phil Davies, Director
of Information for Greater Manchester Police will outline research
currently being undertaken in collaboration with the Open University
to simulate a police workforce and how they respond to changes in their
working conditions.

Phil Davies, Director of Information

14:15 - 14:45

IS IT TIME TO RETHINK YOUR APPROACH TO PROTECTING
BUSINESS APPLICATIONS?
We live in an ever-changing and evolving world and that is evident when
you look at the transformation that organisations are going through to
become more ‘digital’. With this transformation comes the increasing
reliance on a robust and flexible IT infrastructure that can withstand any
potential interruption, and ensure constant availability for the critical
applications and data that everyone relies on to perform their roles,
and deliver a service to their ‘customers’. However, the challenge facing
many organisations is that the fundamental approach to maintaining
application and data availability has seen little real change in the past 30
years. This presentation will look at why application and data availability
need to be continuous rather than periodic and why ‘but that’s how we
have always done it’ is a very dangerous phrase.

Tony Walsh, Account Executive

14:45 - 15:15

USING DATA TO OVERCOME CHALLENGES
All organisations want to be the best they can be but what do you use
when it comes to deciding how to improve?
Essex Police have been using analytics to not only help with the detection
or crime and where to deploy resources but also how to improve the
organisations as a whole when it comes to its operational efficiencies.
This has also helped to drive through collaboration with other Blue Light
organisations along with the council and neighbouring forces. Mark will
talk through the business case for Analytics and what is next.

Mark Johnson, Head of Analytics

15:15 - 16:00

TEA, COFFEE & NETWORKING BREAK
PLEASE CHECK THE SCHEDULE ON THE BACK OF YOUR BADGE AND
ENSURE YOU ATTEND YOUR MEETINGS WHICH WILL TAKE PLACE
OUTSIDE OF THE MAIN CONFERENCE ROOM

16:00 - 16:30

COMPETITION AND COLLABORATION: HOW TO KNOW AND
MAKE BEST USE OF YOUR INFORMATION LANDSCAPE
Information powers decisions. Working together accelerates the quality,
usefulness and accessibility of our data.
Hampshire’s OPCC created a ‘one stop shop’ for partnerships in 2018
and has gone on to collaborate with national organisations including the
National Health Service, and projects such as Violence Reduction Units.
On the surface data is about figures, methodology, and technology. In
practice it is about relationships, perseverance and collective problemsolving with fundamental public reward. This presentation explores
some of the unexpected challenges, new partnerships and opportunities
for the future.

Alan Hagger, Head of Strategic Commissioning & Partnerships

16:30 - 17:00

PREVENTING FINANCIAL CRIME
As we move more and more to everything digital the recent pandemic
has caused an even bigger and faster shift towards financial crime with
criminals seemingly always one step ahead.
Chris will talk about the research which has gone into looking at ways to
prevent financial crime and how the City of London Police are putting
this theory into practice.

Chris Felton, Director – Economic Crime

17:00 - 17:10

CHAIR’S CLOSING REMARKS AND EVENT FINISH

