WE ARE ENGAGEMENT

EVENT PROGRAMME
Wednesday 22nd & Thursday 23rd September

Doing more with less sounds like an advert for one of the high street supermarkets, but
it’s what every council across the United Kingdom is having to do. With less money being
distributed by central government, councils are having to find innovative ways to save
money, increase efficiency and generate income. Many councils are well on their way to
achieving either or both of these things whether it be combining and sharing resources
with another council, renting out office space to SME’s or everything in between. Change is
here and changes will continue to happen!
However, this isn’t the end of collaboration and issues, with more powers continuing to be
devolved to local councils and the creation of so called “super councils” but with no extra
funding, it would appear that things will become more challenging before they get easier.
 uring this meeting, all attendees will be able to share their own experiences and the
D
challenges they are currently facing. In addition, you will then have the opportunity to look
at different ways of addressing these problems and an overall look at where we were, where
we are and what needs to be done to get to where we need to be.
Key topics to be discussed include:

• Integration • Smart cities • Engagement • Digitalisation • Adult Social Care
• Strategic planning • Learning from failure • Collaborative working • Technology
enablement • The role of AI and Chatbots • Enhancing the customer experience
• Organisational / cultural development • Whole system redesign / transformation

Chesford Grange Hotel
Kenilworth
Warwick
CV8 2LD

WEDNESDAY 22ND SEPTEMBER
15:00 - 18:00

HOTEL CHECK-IN AND FREE TIME

19:00 - 20:30

REGISTRATION AND DRINKS RECEPTION

20:30 - 22:30

NETWORKING DINNER

THURSDAY 23RD SEPTEMBER
07:45 - 08:20

REGISTRATION, TEA, COFFEE & PASTRIES

08:20 - 08:30

CHAIR’S WELCOME AND OPENING REMARKS

Robert Walsh, Head of Safe Strong Communities

08:30 - 09:00

TELLING THE STORY OF A BOROUGH - BUILDING AN
AUTHENTIC AND COMPELLING NARRATIVE
As part of ensuring that Watford had a strong and sustainable renewal
post COVID19, Watford Borough Council has developed a new narrative
for its borough. Donna will share her experience of working with
partners to build a new place purpose, and to define the character that
drives Watford and makes it different from other places. She will also
reflect on how such a narrative enables the most positive story about
local opportunities and challenges to be told about Watford.

Donna Nolan, Managing Director

09:00 - 09:30

LEADERSHIP IN LOCAL AUTHORITIES:
EXPERIENCE OF DIFFERENT MODELS
Ian will be sharing his experience of working in the standard model of
a Chief Executive and Directors and what is known as the Executive
model, where there is no Chief Executive but two or three Executive
Directors sharing the role of Chief Executive. He will also reflect on
the switch back to a Chief Executive model after three years of the
Executive Model.

Ian Knowles, Chief Executive

09:30 - 10:00

CHASING THE MONEY - HOW TO MAKE A VIRTUE FROM
A NECESSITY - FINANCIAL ASSESSMENTS IN SOCIAL CARE
AND AN IMPROVED CUSTOMER EXPERIENCE
Did you know there is a National organisation of Financial Assessment
officers? Well, there is and they undertake a critical role in Councils
with responsibility for social care for adults. In 2018 Lincolnshire began
a journey to improve its financial assessment service and at the same
time improve the customer experience, giving people using adult social
care in Lincolnshire the opportunity to be that bit better off - really?
With a multitude of interdependencies to resolve the journey proved
somewhat bumpy - but we think we are getting there.

Glen Garrod, Executive Director of Adult Care
and Community Wellbeing

10:00 - 10:30

ADAPTING TO A SITUATION
How the council has adapted to the recent pandemic when it comes to
the delivery of services to citizens and also in terms of how staff work.
What the future holds.

Daniel Mouawad, Chief Executive

10:30 - 11:30

TEA, COFFEE & NETWORKING BREAK

11:30 - 12:00

CYBER RECOVERY – HOW TO PROTECT YOUR ORGANISATION,
REPUTATION, AND BUDGET
Join Richard Dawson and Chris McLauchlan as they update you on the
current cyber threat landscape, the reason why many of those attacks
were successful and the consequences for service delivery, finance and
IT’s reputation.
We will cover how your organisation is at risk and show why backups
and DR are not enough to protect you from this new breed of
sophisticated attacks.
Finally, we will share the Synapse360 approach and proven air gapped
solutions that are delivered securely “as a service” meaning they are
easily set up and provide you with the ability to recover quickly and
securely should you be the victim of an inevitable cyber attack.
Don’t be the next organisation to suffer reputational damage, significant
outage, and massive costs.

Richard Dawson, Public Sector Sales Manager
Chris McLauchlan, Business Development Manager

12:00 - 12:30

COMMERCIAL THINKING IN A CHANGING WORLD
Commercialisation, business thinking in a COVID world, looking at
property investment before COVID and how COVID has impacted.
Engaging with the community and voluntary sectors, COVID has been a
blessing from engagements with the community.

Ken Lyon, Assistant Chief Executive

12:30 - 13:00

TRANSFORMING URBAN PLACES POST PANDEMIC
A practical collaborative approach to taking the positives from the
pandemic to transform urban places and drive economic recovery
to address the impact of COVID on our communities. Looks at the
challenges arising from the pandemic, including greater health
and economic inequalities, financial impacts, uncertainty and how
partnership working and innovative thinking can shape a new path to
economic recovery. The leadership of Councils and their role in this is
also examined.

Kate Ellis, Strategic Director-Major Projects

13:05 - 13:35

OPTION 1
TAKING DIGITAL CAPTURE TO THE NEXT LEVEL
Join us in this session where we will explore how Fujitsu and Scan Optics
help organisations improve their relationships with their customers,
using data that is actionable, accurate, and organised.
The current workplace is transforming, our combined solution combines
outstanding image capture with a modern cognitive AI.
A machine-learning based solution that continuously improves with
each task can become a true “data perfectionist,” giving your business
the competitive edge when technology and industry needs change at
lightning speed.

Ben Moralee, Business Development Manager

13:05 - 13:35

OPTION 2
SECURING A REMOTE WORKFORCE IN A POST COVID WORLD
Around the world, we are all under intense pressure to quickly expand
our reliance on distributed, remote teams. But standing up this
kind of capability isn’t easy: It means access and device challenges,
communication and collaboration challenges, and new security and
compliance concerns. Software solutions can help – but which ones?
Council employees can ensure continuity and resiliency by using Okta
as the foundation to the remote work strategy.
In this speaker session, Okta will take a deep dive into the business
benefits of Identity Access Management and use real customer stories
to highlight how common challenges within the Public Sector and Local
Government can be effectively resolved.

Craig Hinchliffe, Senior Solutions Engineer

13:35 - 14:15

LUNCH

14:15 - 14:45

TEA, COFFEE & REFRESHMENTS BREAK

14:45 - 15:15

COUNCIL MODERNISATION
Wokingham Borough Council has over recent years embraced change
and commercialisation. Through the introduction of 21st century
council re-organisation; setting up a variety of local authority companies,
commercial investment, and shared arrangements with bordering
councils. This presentation will explore the learning to date and thinking
on where next.

Graham Ebers, Deputy Chief Executive

15:15 - 15:45

TAKING YOUR FRONTLINE SERVICES FROM GOOD TO GREAT
With the continued growth in demand for frontline services coupled
with an ever-growing budget deficit we look at the new ways in which
technology can be seen as an ‘enabler’ of change through enhanced
access to information, automation of inefficient processes with the
ultimate goal of helping to deliver a superior level of customer services.

Claire Salmon, Regional Sales Manager

15:45 - 16:15

TRANSPORT AS A KEY ENABLER FOR GROWTH
AND PROSPERITY
Greater Manchester has proposed a programme of work to streamline
and align governance procedures across organisations; and agree
a communication protocol that provides opportunities for wider
participants and stakeholders to contribute and be informed of emerging
thinking and decisions without overburdening the management of the
industry. A valuable target would be the development of a long-term
railway agenda for the city-region from which sensible intermediate
steps can be developed and owned jointly by TfGM and its partners.
Simon will talk about how the development of the transport network
is a key part of the growth strategy for the region and how TfGM are
engaging with citizens and external organisations to ensure that the
result is fit for purpose.

Simon Elliott, Head of Rail Programme

16:15 - 17:00

TEA, COFFEE & NETWORKING BREAK

17:00 - 17:30

THE LANCASHIRE IT MODEL
Lancashire County Council have exited an outsourced IT Service and
started with a new in house model. They have begun the journey towards
a modern efficient effective council. Inheriting a significant technology
Debt, Glyn will talk us through the Lancashire journey over the last year,
the progress through COVID times and the road map ahead. Sharing the
tips, the scars, the plans and the aspirations we will check in on their
progress so far in delivering their Digital Strategy.

Glyn Peach, Chief Digital Officer

17:30 - 18:00

THE LONGER-TERM CHALLENGES POST THE
IMMEDIATE PANDEMIC
This presentation will focus on 4 challenges facing Local Government as
it and the country moves out of the recent pandemic:
• Economic recovery (10 per cent fall in GDP last year, which is more than in the 2009 crash)
• Digitalisation and its impact
• Social challenges (will commuting return? What happens to city centres?)
• Fiscal challenges (we cannot keep borrowing money forever)

Joe Simpson, Director

18:00 - 18:10

CHAIR’S CLOSING REMARKS AND EVENT FINISH

