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»» Missed us at the Symposium
this year? Start your
conference justification now
»» Symposium success and
highlights

MESSAGE FROM THE PRESIDENT

»» Collaborating across the
miles, a unique local meetup
success story
»» Call to action

Wow – what a year it has been! Coming off our most successful Symposium to date, I would like to once again thank our Events
Chair, Andrea Dunger, and her outstanding Events Committee for producing another stellar event for our nearly 90 attendees. I
would also like to extend our sincerest gratitude to our Symposium sponsors – you truly make this event possible year after year.
For those who were unable to attend the Symposium, I hope you enjoy the recap contained in this issue of the newsletter. We’ve also
included some tips on making the case to your management to attend the 2020 Symposium – there’s no better time than now to start
planning! Lastly, I’d like congratulate (again!) Caryn Kent Dean and Heather Finch for being recognized as our 2019 GMC Chapter
Members of the Year. Thank you for your contributions to our chapter – we know this is only the beginning!
As my time as president comes to an end this year, I am reminded of how far the Greater Midwest Chapter has come since I joined in
2012. Just seven years ago, our chapter had 233 members. Today, we are closing in on the 700 member mark, making the GMC the
third largest chapter of the 26 APMP World Chapters. This growth can be attributed to two things:

»» Meet this member

UPCOMING EVENTS
»» October 23rd The Future
of Proposal Generation
Driven by Artificial Intelligence

1. Our Board of Directors and Committee members. Without their leadership, creative ideas, and hard work, we would not be able to
provide you the value that we do today.

»» October 24th Minnesota
meet up in Bloomington, MN

2. Most importantly, you, our members, for attending our events, spreading the word, being engaged, and getting involved – this
chapter is truly run by and for our members.

»» November 11th year-end
gathering in Wauwatosa, WI

As I turn the reigns over to Stacey Duwe, incoming chair, I’m more excited than ever about the programming we are actively working
to provide you in 2020. Think a new and improved mentorship program, virtual book club, community volunteer opportunities,
certification study groups, local meet-ups…the list goes on and on! If you are interested in getting involved at any level, please reach
out to me or Stacey – big ideas and new initiatives mean we will have PLENTY of work to go around!
Cheers,
Hayley Flamm CP APMP | Chapter President
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START YOUR CONFERENCE JUSTIFICATION NOW
BY: KATHERINE BECCHINA, CF APMP
If you didn’t get to attend the 2019 GMC Symposium you should start
planning now for our 2020 Symposium! Pre-conference justification
and post-conference reporting are two simple ways you can develop
a business case for your manager or supervisor so they can clearly
understand and appreciate the investment you are making for your
professional development and how it will benefit your company’s
success.

laying the ground work for future conference/symposium attendance.
You can do this in a variety of ways including a formal presentation,
lunch and learn, a report or write up of your experiences and
what you learned, and more. However you plan on sharing your
information, below are a few ideas to get you started:

symposium attendees
(our biggest event yet!)

»» Summaries of the presentations, panels and workshops
»» Information gathered from vendors that are beneficial to your
company

Letter to Your Manager

»» Ideas and tips you learned from presentations

Start by customizing a letter to your manager or supervisor and
provide detailed explanation of the education and benefits you will
receive. You can start by gathering anticipated costs for you and
your team including: registration, lodging, transportation and other
miscellaneous expenses.

»» Networking summaries and follow ups

Post Conference Reporting

If you need more information or ideas to get you started, check out
these templates:

After attending the conference, don’t let all of that good information
go to waste. It’s important to share what you learned with your
team and your manager and start applying those new practices and
processes to improve your workflow. This is also an important step in

85

»» How to make the most out of the conference next year
»» Professional goals (presenting at the symposium, serving on the
board, becoming a corporate sponsor, achieve certification, etc.)

Letter to Your Manager

It [Symposium] was
fantastic! Overall there
were a lot of fresh, new
topics so we’re coming
back with lots of ideas
for some of the current
projects we have. Great job
to all involved!

Post Conference Reporting

About the author

Katherine Becchina (Kat) is a proposal strategist at Burns & McDonnell, an AEC firm headquartered in Kansas City, Missouri and is part of the APMP GMC
Marketing Committee. She serves as an extension of the sales team and develops responsive and compliant proposals, coaches interview teams, and
provides strategic marketing support. In her spare time she listens to true crime podcasts (where my murderinos at??) and enjoys reading and jamming out
to her favorite playlists.
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Symposium
Success!

The Symposium kicked off with the first 25 registered
attendees receiving some cold hard cash.

Bruce Farrell set the tone as the Opening Keynote
Speaker and discussed the importance of taking
charge of your career.

Chapter President, Hayley Flamm, welcomes
everyone with opening remarks and state of the
Chapter announcements.
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Closing Keynote BJ Lownie. A Passion for the
Profession of Proposal Development Consultant.

Conducting the Proposal Orchestra, Jay McConville.

Finding your Groove in a Solo Act, Margaret Helwig.

Striking a New Rhythm: Is Proposal
Entrepreneurship for you? Michele Atkinson,
Samantha Enslen, Caryn Kent Dean, and Stacey
Duwe.

Overcoming the Proposal Blues and Burnout, Hayley
Flamm and Katherine Becchina.

Coordinating with Your Sales Force: Are you Rockin’
and Rollin’ or Singin’ the Blues? Dave Seibert.
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As a first-timer to this
event, I was happy to
be able to attend and
had an overall enjoyable
experience. I thought
the symposium was very
well run, from a logistical
perspective, and everyone
in attendance seemed very
friendly.

Out of the
surveyed
attendees, the
conference
received a 4.4/5
rating!

2020 Symposium Registration winner Wendy Evans.

2020 Bid Con Registration winner Linda Dravin.

Press Ganey team Kate Kulwicki, Lisa Jaworski and
Katie Catanzarite enjoying the Symposium.

Heidi Romero, Mary Ehlers and Maggie McGuire
enjoying the Symposium.
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Vendor
Giveaways

CONGRATULATIONS

Member of the Year

A big thank you to our vendors who helped make
this symposium possible!

Platinum Sponsor:

Contact:
BJ Lownie CPP APMP Fellow
Managing Director, Principal Consultant

Gold Sponsors:

Our team has been around. It’s over 30
years since Strategic Proposals was
founded in the US; nearly 20 years
since we started work in the UK and
over 10 years since we launched in the
Netherlands. We’ve seen best practice
evolve, and we’ve shaped its direction.
Our team are recognised as thought
leaders thanks to our writing, research
and conference keynotes. We’re not just
starting out: you’ll be accessing strength
in depth and proven processes and tools.

Silver Sponsors:

Congratulations to Caryn and
Heather for winning the 2019
GMC Chapter Member of the
Year award!
Caryn is instrumental in
developing the new Virtual
Consultant Networking Group
(VNG) coming soon, as well as
other key contributions to the
proposal profession and our
chapter.
Heather coordinated several
successful Milwaukee Meet &
Greets and presented at this
year’s Symposium. Heather is
an asset to our chapter and we
appreciate her dedication to the
profession.

Caryn Kent Dean, CP APMP
Once Upon an RFP

Heather Finch
Guardian Life

Hayley Flamm, CP APMP
GMC President, Burns & McDonnell

Hayley Flamm, CP APMP
GMC President, Burns & McDonnell
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COLLABORATING ACROSS THE MILES
BY: SILKE COLE, CF APMP
A Unique “Local” Meetup
This past July, APMP members Thane Nelson and Mary Frances
Pokrzywinski of GE Healthcare generously offered to host a
Greater Midwest Chapter meetup at the company’s Milwaukee
campus. This local event was timed to coincide with an onsite gathering of their virtual proposal team. With participants
hailing from multiple locations, what better topic to discuss than,
“Collaborating Across the Miles”?
However, as the date of the event approached, the remote
team’s travel schedule changed, making it impossible for them
to participate in person. Thankfully, proposal professionals think
on their feet and find creative solutions. The change of plans
became a real-life opportunity for us to explore the benefits and
challenges of remote collaboration.
While seven Milwaukee-based attendees mingled and enjoyed
fresh pastries, about as many remote participants dialed in to
join the meetup via conference call. Heather Finch kicked off the
discussion with an overview of topics for our breakout sessions:
»» What tools do you use to communicate and share content?
»» How do you stay connected and build relationships with your
team?

Participants received separate dial-in numbers for each breakout
session and reconvened at the end to share their ideas. Here are
some of the strategies we discussed.

Using Tools for Remote Collaboration
Our first group found the instant messaging and screen sharing
capabilities of Skype for Business invaluable for remote
collaboration. Additionally, consistent phone and email contact
continues to be equally important. Cell phones, especially, allow
us to connect 24/7 with our virtual team members. Of course
the caveat here is that unlimited availability can be too much
of a good thing. Some in the group also found OneNote useful
in keeping all project-related communication organized in one
location.

Pictured left to right: Thane Nelson, John Isleb, Silke
Cole, James Sayers, Heather Finch and Mary Frances
Pokrzywinski.

Staying Connected with Your Team
Continuing the discussion around technology tools, our second
group agreed that using instant messaging liberally is a good way
to stay connected. When holding in-person meetings at the office,
it is also important to keep the needs of remote participants in
mind and make sure everyone is heard. Additionally, the group
stressed the importance of scheduling regular one-on-one calls,
including conversations about topics other than work. Using video
calling capabilities whenever possible adds intimacy to such
conversations.

»» How do you manage stress and self-care?

APMP GMC Members gathered at GE
Healthcare’s Milwaukee campus to discuss how
to collaborate virtually with proposal teams.
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COLLABORATING ACROSS THE MILES
Some have had good results with scheduling virtual meetings
that focus solely on fun and relationship building. Ideas included
a virtual happy hour where those who work from home go to a
non-office space in their house and enjoy a beverage with their
colleagues — no work talk allowed! Others have held virtual trivia
contests with REAL prizes.
While much can be done to foster personal connections across
the miles, attendees also recommended making a business case
for face-to-face team meetings at least once a year. Some have
successfully advocated for regular visits to their “home office.” To
make the most of these visits, they make every effort to connect
with colleagues in person. As an excuse to roam around the office
and talk to people, one attendee likes to bring treats to share.
And last, but certainly not least, local APMP meetups offer an
invaluable opportunity to forge relationships with others in our
industry and take new ideas back to our teams.

Managing Stress and Self-Care
For those whose home doubles as their office, breaking away
from work and taking care of their own wellbeing can be especially
challenging. Our third group felt that in a home office setting, it is
crucial to prioritize task, complete what we set out to do and resist
the tendency to work around the clock.
Most find it helpful to take breaks, whether it is taking a day off after
a big project, scheduling lunch dates with friends, going to the gym,
taking a short walk or just getting up for a few minutes between
tasks to move. Some also swear by the health benefits of adding a
standing desk or balance ball to their workspace.

Additional wellness tips included eating a healthy diet, using
essential oils, treating yourself to a massage or facial, and building
yoga or meditation into your day. Hobbies and volunteer activities
can also help us get out of the house to find much-needed balance.
And perhaps most importantly, we should not be afraid to ask our
colleagues for help as needed. When remote employees struggle,
it is often harder for others to notice.

Key Takeaways
Despite the logistical difficulties of holding a meetup involving both
in-person attendees and remote breakout sessions, we had a
successful discussion and came away with many practical ideas
around a timely topic.

Pictured left to right: Heather Finch, Mary Frances
Pokrzywinski, Christine Sowinski and Thane Nelson enjoy
some welcome snacks before getting started.

With remote collaboration becoming increasingly common in
our industry, it is vitally important for proposal professionals to
collaborate effectively on virtual teams. While technology provides
sophisticated tools to work with others across geographies,
personal relationships do not develop as naturally. This challenges
us to make a deliberate effort to connect in innovative ways —
while also being mindful of our own needs for balance and selfcare.
Additional advice and best practices around remote collaboration
are available in the “Virtual Team Management” section of The
APMP Body of Knowledge. The event was co-organized by Mary
Frances Pokrzywinski, Heather Finch and Silke Cole.

Frequent communication through technology is key to
collaborating effectivly with your proposal teams.
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CONTACT US
Call to Action!
Want to get more involved? The GMC is looking for contributors for upcoming issues of the Proposal Debrief. In addition
to providing informative and relevant content to our members, you can receive three Continuing Education Units
(CEUs) for every article you contribute AND a $10 Starbucks or Amazon gift card.

YOUR GMC BOARD
Chapter Chair

Events Chair

Hayley Flamm, CP APMP

Andrea Dunger, CF APMP

heflamm@burnsmcd.com

andrea.dunger@vizientinc.com

Chapter Vice Chair

Update
this
to Jenny’s version
Professional
Dev.
/ Mentorship
Chair

Stacey Duwe, CP APMP
stacey@writefitsolutions.com

Richelle Weihe, CF APMP
richelle.weihe@gmail.com

Contact Corrine for more details!

DON’T FORGET: UPCOMING MEET & GREETS
Looking to for opportunities to network with your local chapter? Look no further!

Secretary
Silke Cole, CF APMP

Publications

Silke.Cole@bakertilly.com

Corinne Jorgenson, CF APMP
cjorgenson@riversideresearch.org

Treasurer
Alan Minnick, CF APMP

Events Committee

alan.g.minnick@jpmorgan.com

Brittony Martin
Dena Stukenberg

Membership Chair
Hayley Flamm, CP APMP

Christine Sowinski, CF APMP
Karen Hansel, CP APMP
Megan Kean, CF APMP

Webmaster
Bruce Farrell
bruce.farrell@plantemoran.com

Marketing Committee
Darla Lambert, CF APMP
Christine Sowinski

Communications Chair

Heidi Romero, CP APMP

Bette Sturino, CP APMP

Erin Ortiz, CP APMP

bette.sturino@bmo.com

Katherine Becchina, CF APMP

MINNESOTA

WISCONSIN

OCTOBER 24, 2019

NOVEMBER 11, 2019

Join your proposal peers to network and engage in a
discussion surrounding go/no go meetings and kickoff
meetings over complementary snacks, courtesy of APMP
Greater Midwest Chapter and corporate member, Burns &
McDonnell.

Join APMP’s Greater Midwest Chapter for a year-end
gathering in Wauwatosa to share accomplishments and
lessons learned in 2019. Enjoy conversation, drinks and
appetizers with other APMP members.

4:00 - 6:00 pm

6:00 pm

Burns & McDonnell
8201 Norman Center Drive
5th Floor Training Room
Bloomington, MN 55437

Cafe Hollander, Tosa
7677 W State Street, Wauwatosa, WI 53213

This meetup is open to non-members interested in learning about APMP.
Please feel free to bring a fried.

This meetup is open to non-members interested in learning about APMP.
Please feel free to bring a fried.

RSVP to Jenny at jroemer@elementcorp.com by October 18th

Free parking is available in the Red Store Lot
7720 Harwood Avenue, Wauwatosa, WI 53213

RSVP to Christine at csowinsk@micels.us by November 6th
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MEET THIS MEMBER
Stacey began her professional writing career in
college developing business plans for budding
entrepreneurs. She also discovered her love and
knack for teaching through her years of tutoring in the writing
center at Cleveland State University and teaching Freshman
Composition I and II. After grad school, Stacey accepted a
position at a large federal government contracting agency as an
Internal Auditor and learned all about process development and
best practices. She was also introduced to APMP and the world
of proposals at this first job, and the rest is history.
Today, Stacey runs her own consulting business, Write Fit
Solutions, helping her clients with all the things she loves about
proposals: coaching and training on best practices; developing
processes and helping companies implement new processes
or roll out process changes; revitalizing content management
repositories and helping companies implement best practices
around content management and proposal automation; crafting
new content for proposal teams, helping proposal teams
implement APMP best practices around proposal development
and the business development lifecycle; and leading proposal
efforts for clients that range from small, tech based start-ups
to non-profits to fortune 100 companies in commercial and
government sectors and across a range of industries.
Stacey is APMP certified (Foundation and Practitioner) and
was recognized in the inaugural class of APMP 40 Under 40.
She is also an active APMP member and has served on the
Greater Midwest Chapter Board of Directors since 2017 as the
Publications Chair, then Secretary, and currently as Vice Chair.
She is looking forward to Chairing the Board in 2020 and helping
to implement a lot of new and exciting initiatives to add value for
our members.

NAME: Stacey Duwe
TITLE: President, Proposal & Content Management Consultant
COMPANY: Write Fit Solutions
LOCATION: Cleveland, Ohio
Q: Number of years in the proposal industry?
A:11
Q: Number of years as an APMP member?
A: 11
Q: What do you like best about working in the proposal management industry?
A: Winning! Who doesn’t love winning? But in all seriousness, I love coaching and mentoring. In proposals, I find lots
of opportunities to coach and mentor. From helping sales executives understand better ways to frame their strategic
position to introducing new proposal professionals to APMP and helping teach them best practices, I love all the
opportunities this profession offers me to mentor others.
Q: What is your favorite stress-reliever?
A: Coffee dates with friends (chai tea with almond milk lover here), sewing (I love making clothes that fit me perfectly
and make me feel good to wear), and painting (I’m not great but it’s a great stress reliever anyway!).
Q: What do you enjoy doing outside of work?
A: See list above, but also travelling, reading, cooking, walking, and catching up on my favorite shows or watching a
good movie.
Q: Most rewarding career accomplishment?
A: Mentoring/coaching my team at my last full time position. They were a group with various backgrounds in insurance
brokerage but none had a proposal background. I introduced them to APMP and implemented best practices and
processes across the team. Several of them achieved Foundation certification within a year and went on to have
successful proposal careers outside of our team with other companies (one of these ladies was a licensed broker and
the other was a customer service rep prior to joining our proposal team…so I was really proud to have successfully
“converted” two newbies to LOVE our world!). I’m very proud of their accomplishments and successes. They are
both certified proposal Rock Stars and it was rewarding to be part of their journey. I think when we find in ourselves
in a leadership position, the greatest service we can do for our team and our company is to nurture our employees’
strengths, create pathways for promotion, and always provide opportunities for growth and development.

PAGE 10

