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In September 2018, the National Forensic Science Technology Center (NFSTC) released a comprehensive 
report to improve the productivity and efficiency of analytical operations at the three state crime 
laboratories in Wisconsin and to do a comprehensive review of the entire system outside of a quality 
assessment. The goal was to assist Wisconsin Crime Laboratory leadership in order to identify areas of 
improvement with regards to structure, resources and workflows. The Crime Laboratories welcomed the 
staff from NFSTC with open arms and open minds. The recommendations were based on a detailed 
analysis of workflows and assessments of substantiated observations. 
 
Since that time, the Wisconsin Division of Forensic Sciences has worked with staff and customers to 
make changes to the laboratories that will ensure quality, unbiased forensic science testing in the state 
and will benefit Wisconsin residents. A synopsis of just a few of the major recommendations and 
responses conducted that were captured in the 2020 updates are as follows: 

1. Recommendation: Establishing the WSCLB as a separate division [within the Wisconsin DOJ- the 
Crime Labs were under the Division of Law Enforcement Services] should be considered. If the 
WSCLB cannot be aligned as a separate division, the laboratory would benefit from a delegation 
of authority, identifying responsible leaders within the laboratory.  
Solution: On April 9, 2019, the Governor of Wisconsin approved a plan to make the Wisconsin 
State Crime Laboratory Bureau its own division. DOJ and DOA worked together to reorganize 
and create the division administrator, deputy administrator and laboratory directors positions 
for the bureaus within the new Division of Forensic Sciences (DFS). Under the reorganization, 
the division has a direct workflow path for purchasing and procurement, hiring authority, and 
partner divisions and AG Executive decision makers. This pathway makes for a more 
collaborative and cohesive agency overall. Further, the movement to a division has ensured and 
solidified the concept that the forensic science laboratory in the state is performing its scientific 
work with impartiality and with no question of bias for the people of Wisconsin.  
 

2. Recommendation: A new facility for the Milwaukee laboratory is needed as soon as possible to 
provide appropriate space for laboratory instrumentation, workflow and storage. 
Solution: Currently, DFS is working with the WIDOJ executive team and Wisconsin’s Department 

of Administration (DOA) to build a new Milwaukee Crime Laboratory. 

3. Recommendation: A revision of the analytical staff pay structure should be considered to 
incorporate additional steps within each level.  
Solution: DFS worked with the Wisconsin’s DOJ Human Resources (HR), Bureau of Budget and 
Finance (BBF) and DOJ executive leadership to propose a pay progression for laboratory staff for 
the 2019-2021 biennium. While the pay progression proposal was not included in the 2019-2021 
budget, in December 2019 the Joint Committee on Employment Relations (JCOER) did approve 
general wage adjustments (GWAs) for employees (other than those who are in a certified 
bargaining unit or covered by the merit pay progression provisions under Wis. Stat. § 230.12). 
The GWAs outlined were a 2% increase on January 5, 2020, and another 2% increase on January 
3, 2021. In addition, the compensation plan included funded market stratification provisions for 
employees in pay schedules 02, 03, 05, and 06, as well as generated market funding for DFS 
fingerprint and laboratory technician positions. The compensation plan also included the 
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opportunity for a DOJ-funded forensic scientist market equity adjustment, beginning April 12, 
2020.  

4. Recommendation: Supervisors need to be given more time to actually supervise. They should 
know which team members are on which tasks and therefore know how much casework to 
expect from each person.  
Solution: Currently, DFS has been expanding to allow more growth opportunity as well as to add 
functional FTE positions that will take on duties previously shared with DFS supervisors. For 
example, DFS has added a Forensic Case Manager, IT positions and a Quality Bureau to include a 
Quality Assurance Director and two Quality Supervisors. In April 2020, DFS continued the 
process of incorporating a CSR branch to its Division. Part of this process included the addition 
of the CSR Section Chief position which has complete oversight over the CSR program and 
operations which will further allow supervisors currently assisting in the supervision of CSR to 
focus more time on their primary unit. The goal is for WSCL to be able to be more strategic in its 
awareness of needs, resources, and personnel duties by continuing to evaluate these areas on 
an annual basis.    
 

5. Recommendation: The current LIMS system needs to be updated to the newest available web-
based version. If a secured portion of the system was made available to the submitters over the 
Internet, they could also enter their own transmittal data as well as retrieve needed information 
in a timely manner. This would reduce the information that is currently being distributed by the 
laboratory staff or entered by evidence technicians, improving efficiency.  
Solution: Since January 2019, the DFS worked with Wisconsin’s DOJ BBF and the Bureau of 
Computing Services (BCS) to determine the viability of the current LIMS system and what to do 
for the future. A new system will allow customers to directly access testing status and results, 
facilitate a more lenient remote-work policy, and allow more flexibility. DFS will seek a 
commercial off-the-shelf solution that does not require as much customization and allows for 
some configuration. Currently, DFS is working with BBF, BCS and other stakeholders to identify a 
solution while following proper procurement authority procedures. 
 

DFS has made great strides with multiple entities and stakeholders in continual improvement not only 

within its scientific procedures and quality, but also with regards to its structure, positions, resource 

management and continuous evaluation of large scope business practices. In order to create the large 

changes required for DFS to move forward, leadership created a sense of urgency, worked 

collaboratively with multiple partners and stakeholders, worked to overcome challenges by meeting 

them head on and/or adapting and remained transparent and clear in the vision. DFS is in a 

transformative state and is setting up a sound structure that will promote growth for future leaders in 

the DFS system. 
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