
ASCLD LEADERSHIP ACADEMY

REGISTRATION ANNOUNCEMENT 

REGISTER NOW for the 6th annual ASCLD Leadership Academy to be held in Spring 2019.  Twelve weekly, 
online webinars will be offered from February to May and will cover a wide range of essential leadership 
topics for forensic science supervisors and managers.  The Academy will then finish with two intensive days 
of on-site, hands-on instruction at the ASCLD symposium in St. Louis Missouri. 

The 2019 Academy will again focus on providing quality instruction to new supervisors in the forensic 
science field and supervisors who have previously had limited opportunity for structured forensic 
management education and training.  Between affordable registration costs and high quality instructors, 
ASCLD is confident that laboratories will see a valuable return on investment in a time when training 
budgets are lean across the US. 

LEADERSHIP 
Instructor:  Ben Swanholm       Delivery: 4 online webinars (Feb/March 2019) 
Topics include: Transitioning from Peer to Supervisor, Conflict Management, and Leading Change 

COMMUNICATION 
Instructor:  Tim Scanlan    Delivery: 4 online webinars (March/April 2019) 
Topics include:  Communication Styles, Conflict Management, Team Building, and Public and 
Media Relations 

LABORATORY OPERATIONS 
Instructors:  Jody Wolf & Jeremy Triplett    Delivery: 4 online webinars (April/May 2019) 
Topics include:  Strategic Management, Process Improvement, Performance Management, Quality 
Management, Workforce Strategy Planning, and Customer/Stakeholder Considerations 

CAPSTONE CLASS 
Multiple instructors from prior webinars Delivery: 2 days, in-person at ASCLD 
 Hands-on, practical exercises and training Symposium in St. Louis 
 Discussion of real-world examples (May 19 – 20, 2019) 
 Question and Answer

Academy Costs: 
Registration is $575 for members and $675 for 
non-members – and INCLUDES:  
 All 12 online sessions
 On-site Capstone Course at ASCLD symposium
 All training materials for the academy

IMPORTANT:  If you wish to stay for the entire 
2019 Symposium, you may register at an 
additional, reduced registration fee of only $200. 
(Travel and lodging costs not included) 

Registration: 
Registration deadline is February 8, 2019. 

To register, click on the registration link below 
and complete the registration form.  

For questions/additional information please email 
Jeremy Triplett at jeremy.triplett@ky.gov. 

mailto:jeremy.triplett@ky.gov
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Please Note 
 To obtain recognition for the completion of the ASCLD Leadership Academy, students are required to 

complete all online portions as well as the in-person training at the ASCLD Symposium. 
 Online sessions will be archived and available for students who occasionally must miss one of the 

webinars. 
 Registration for the ASCLD Leadership Academy does not automatically include registration for the 2019 

ASCLD symposium.  Students wishing to stay for the full ASCLD symposium, must complete a separate 
registration form and submit an additional, reduced registration fee of $200. 

 
 
Registration Link:  https://www.eiseverywhere.com/ascld2019 
 

•February 14 - Orientation to the ASCLD Leadership Academy (1 hour)ORIENTATION

•February 21 - Leadership (2 hours)
•February 28 - Leadership (2 hours)
•March 7 - Transition from Peer to Supervisor and Conflict Management (2 hours)
•March 14 - Cultural Change and Self-Leadership (2 hours)

LEADERSHIP

•March 21 - Communication Styles (2 hours)
•March 28- Personality and Conflict Management (2 hours)
•April 4 - Team Building (2 hours)
•April 11 - Communication as a Leadership Tool for Laboratory Issues (2 hours)

COMMUNICATION

•April 18 - Strategic Management (2 hours)
•April 25 - Process & Performance Management (2 hours)
•May 2 - Quality Management & HR/Legal Management (2 hours)
•May 9 - Customer/Stakeholder Management (2 hours)

LABORATORY 
OPERATIONS

•2019 ASCLD Symposium - St. Louis, MO
•May 19 - May 20, 2019CAPSTONE CLASS

https://www.eiseverywhere.com/ascld2019

