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In November 2008, Border Partners was organized as an effort to alleviate poverty in the 

Palomas, Mexico area. The initial founders were Peter and Polly Edmunds who had moved to 

Deming from Minnesota and Helena Myers also from Minnesota. 

Congratulations to them now for fifteen years of dedication to the people of Palomas area. And 

congratulations to the fine staff of ten they have put together in Palomas, especially their 

General Manager, Juan Rascón, Vicki Ibarra, the health coordinator and Joel Carreón, the 

botanist and garden specialist. 

The three founders’ first efforts were to listen to the local residents and identify local needs that 

fell into two categories – jobs and health.  

Tiny Palomas ( pop.4,800 approx.) has no industrial base, just a scattering of main street retail 

offering low cost dental care, prescriptions and eye glasses. Jobs are available in maquilas in 

Juárez but that’s about two hours away. 

Health was a more obvious issue. For example, diabetes is a huge problem all over Mexico; 

seventeen percent of Mexican adults age 20-79 have it and it is the second leading cause of 

death after heart disease. 

Diet is a major factor. Mexicans consume more Coca Cola per capita than any other country in 

the world. 32% are obese, second only to the US where the figure is 42%. 

Border Partners has put together a multi-phase program that not only helps to meet immediate 

needs but is also changing the culture. Here is what they accomplished in 2023. 

1. Providing food.  

 

In 2023 they distributed 938 food baskets, prepared and delivered 6,775 meals for 

isolated seniors and distributed 70 fruit trees to the community. I’ve witnessed their 

programs of delivering food to the small communities to the south like El Entronque and 

El Modelo and the needs there are enormous. 

2. Free health services.  

In 2023 they provided 991 blood pressure and glucose checks, 89 COVID tests and also 

presented two community health fairs for 1,210 participants. They have an alliance with 
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the Lions Club which enables them to provide free eye glasses to those who are having 

vision problems. 

3. Mental Health. 

1,653 residents attended therapy and educational sessions. 

4. Growing Food. 

They operate three year-round greenhouses in order to produce and distribute fresh, 

healthy food. This is what I would call “culture changing” because Palomas, like most 

border towns, has historically been a “ fresh vegetable desert.” 

They also offered 95 gardening workshops and produced biochar for compost and 

enrichment of the soil. 

In addition, they maintain greenhouses at the local elementary schools so that there is 

food for school lunches. 

5. Education. 

          3,105 residents attended programs in computers and the internet at the     Education 

Center. 56 children attended summer school. 

6. Exercise 

Offered Zumba classes for 317 participants. 

7. Nutrition. 

209 nutrition classes and workshops. 

8. Feeding School Children. 

They supported five schools twice monthly with financial assistance to add to school food 

programs. 

9. Isolated Seniors. 

They hosted 10 social gatherings for 254 isolated seniors. 

10.  Biochar    

The work of Peter Edmunds and others with what is called biochar is what makes Border 

Partners an agent of cultural change and not just a supporter of immediate needs like food. 

Biochar is made by burning pecan shells in special stoves designed by Bill Knauss and Jamie 

Thomson in Silver City. The stoves can be manufactured in Palomas by a man named Adrian 

Acuna.  

Originally, the stoves were intended for home heating; many of the homes in Palomas 

are poorly insulated and have inadequate heating units. These stoves burn no-cost and very 

abundant pecan shells, thus saving local residents the cost of gas. Thirteen have now been 

installed in homes in Palomas and Border Partners is raising funds for twenty five more.  



In addition, the burnt remains are excellent at improving soil. They hold nitrogen in the 

soil, can be mixed with local soil plus manure from the local feedlot, and they help release 

nitrogen to plants. 

This has led to the creation of community greenhouses – there are three -as well as four 

greenhouses in four schools. The goal is to show students how to produce vegetables and how 

important they are in terms of health. Peter Edmunds believes that the students are much more 

open to these dietary changes than their parents.  

This is a huge cultural change, one that can lead to dramatic improvement in health. That’s what 

makes Border Partners unique, focusing not only on the very real daily needs but also 

advocating for a cultural change that will have long term health benefits. At some point, I hope 

Border Partners will be able introduce this biochar technology to other border areas – south of 

the Santa Teresa crossing, for example – where fruits and vegetables are basically non-existent. 

Thanks again to Peter, Polly and Helena and their dedicated staff and best wishes to them for 

the next fifteen years. 

Morgan Smith has been writing about border issues for many years and can be reached at 

Morgan-smith@comcast.net.  
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Priorities for 2024.       



 


