Wednesday 6:00 PM
Thursday 8:00 AM

Seminar 9:00 AM - 12:00 PM

Thursday 12:00 PM - 1:00 PM
Seminar 1:00 PM - 2:30 PM

Seminar 2:45 PM - 4:15 PM

Thursday 4:15 PM

Thursday 5:00 PM

Friday 8:00 AM

Seminar 9:00 AM - 12:00 PM

Conference adjourns at noon
(Hotel Checkout - 11:00AM)

The New England Alliance

In Conjunction with District One of ACHCA

Spring Regional Conference
The Newport Harbor Hotel & Marina

49 Americas Cup Avenue
Newport, RI 02840

Wednesday, May 25, 2022 — Friday, May 27, 2022
9 CEUs for Administrators!

Welcome Cocktail Reception

Registration & Breakfast

Seminar: “Hack your company before the Hackers do! 20 ways YOU can evaluate
cybersecurity risk in your organization.” Learn about the latest cybersecurity events and
trends, how to evaluate your company’s risk and what you can do about it! Gain an
understanding of the latest ransomware, cybersecurity, phishing, vulnerabilities, risk
assessments, and best practices. This seminar will also focus on user training, IT infrastructure,
data and PII safety.

Speaker: Helder Machado, CEO / CISO Machado Consulting

3.0 CEUs

Buffet Luncheon

Seminar: “Dementia Communication Strategies: Using Art and Images to Enrich
Conversation” Get ready to immerse yourself in color and art! This interactive workshop will
include a facilitator-guided discussion and opportunity to “practice the skill” of Visual
Thinking Strategies (VTS), using images to provide a non-judgmental way to communicate
with persons living with dementia, an Art History “Storytelling with Objects” experience, and
colorful artmaking (that is easy to replicate on a budget!). Staff who have a basic
understanding of how to use art images to communicate with residents increase the joy in any
environment.

Speaker: Siobhan McDonald, B.F.A., M.Ed. is certified in Visual Thinking Strategies, a
Certified Dementia Practitioner (CDP), and a Certified Montessori Dementia Practitioner
(CMDP). Siobhan is a Dementia Friend and a Dementia Friends Champion. She was a member
of the Education Advisory Board at the Museum of Fine Arts in Boston for four years (2013-
2017). Siobhan is the author of Hilda's Story: New Bedford, Massachusetts an interactive read-
aloud designed for entertainment, understanding, comfort, and connection.

1.5 CEUs

Seminar: “Navigating Change... Together” A highly interactive 90-minute seminar designed to
help Healthcare Administrators take their QAPI programs, facility culture, and performance
to new heights. Participants will be taken on a journey of self-reflection, classroom style
learning, dialogue and collaboration with peers, and hands on practical application guided by
expert facilitators. Topics include understanding the “recipe” for sustainable change, learning
and combining best practices for project management, change management, and transition
management. The speaker will address behaviors that strengthen the change “muscles” of an
organization, developing and leveraging a simple communications plan, and

using “storytelling” as a time-tested means to convey key messages to staff.

Speaker: Robert Bousquet, Owner-Principal Consultant Climb LLC - nearly 20 years of
experience leading business improvement initiatives, programs, and company-wide
transformation efforts within multiple Fortune 100 companies. Bob holds a B.B.A. in Finance
from the University of Massachusetts-Amherst.

1.5 CEUs

The New England Alliance-District One of ACHCA Meeting
Cocktail Reception
Registration & Breakfast

Seminar: “Stress, Success, & Leadership” This program will address success strategies for
stressed out executives. Chronic stress is a national epidemic obstructing both our mental and
physical health. This enemy is toxic to our vital organs while damaging neural pathways that
impair good judgment. The speaker will discuss beneficial strategies for prosperous stress
management, compelling stories that will encourage you to fulfill your potential in leading
others, and how you can become an influential model for well-being and resilience in your
community and career.

Speaker: Don Wood, Owner of Don Wood Speaks - speaker, coach, and writer.

3.0 CEUs

Thank you for your support!
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PHARMSCRIPT

The New England Alliance Spring Regional Conference
The Newport Harbor Hotel & Marina

49 Americas Cup Avenue
Newport, RI 02840

Wednesday, May 25, 2022 - Friday, May 27, 2022
Future Dates for Conferences 2022 - 2023

Fall Regional Conference at the Portland Regency Hotel

Sept. 21 — 23

Winter Conference & Annual Meeting at the Woodstock Inn & Resort Jan. 11 — 13

REGISTER IN ADVANCE TO GET THE BEST RATE — One Registration/Individual

Name: NHA License #: State:
Facility/Company Name: Email Address:
Address: Phone:

City, State, Zip:

Credit Card Number: M/C Visa AMEX (Please print clearly):

CC Expir. Date & three/four-digit code:  /

Billing Address:

City, State, Zip (Billing):

Signature:

ATTENTION ADMINISTRATORS: YOU MUST BE
REGISTERED WITH CE REGISTRY ON NAB
WEBSITE BEFORE THE CONFERENCE TO
RECEIVE CEUs! www.nab@nabweb.org

Login to NAB website, go to “CE REGISTRY™ fill out your
info. Your number will begin with an “R” located on the
bottom left of the screen.

CE REGISTRY#:

Please Remit Check Payments To:
New England Alliance

c/o Alexys Gonelli, Event Coordinator
52 Boyden Road, Suite 209

Holden, MA 01520

Please circle

In Advance On Site
All 3 Seminars $300 $350
Guest/Spouse $150 $175

(breakfast/lunch/2 receptions)

*Please be mindful of hotel reservation cutoff date: Monday, 05/02/2022. For directions and to make room reservations please call The
Newport Harbor Hotel & Marina's reservation number directly at 1-800-955-2558 and identify yourself as part of the New England Alliance
group or mention block code NEA2022 to receive the special room rate. Rooms are $179.00/night plus taxes/fees. Conference price includes
meals listed in the above agenda. For additional conference information please call: Alexys Gonelli, Event Coordinator at 508-829-1102 or

email: agonelli@oriolhealthcare.com.



http://www.nab@nabweb.org
mailto:agonelli@oriolhealthcare.com
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