
Congregational Meeting 
November 19, 2020 
7:30 pm - 9:00 pm 

 
 
Opening D’Var 
The Bal Shem Tov taught there are 2 paths.  Godliness is everything – Everything is Godliness. 
Godliness is the path of Abraham – there is a truth above all truths.  He was the spreader of 
light.  Everything is Godliness is the path of Isaac.  He found Godliness in each thing. Isaac 
uncovered light.  The lesson for us today, as we come together to partake in the governance of 
our work, is it is up to each of us to build on what the past has left us.  Don’t be content to 
maintain the status quo but go further to uncover the light which may not be visible on the 
surface.  It is not your duty to complete the work but neither are free to refrain from beginning 
it.  Now is the time when we are most needed individually and as a community to heed this call. 
 
I invite you to stand together in faith and take action.  May we be blessed with the courage to 
spread the light we find before us and uncover the light below the surface. 
 
Approval of Minutes 
Any comments on minutes that were posted?  Or any edits?  (None offered).   
Moses offered a procedural questions – will there be opportunity for question?  Yes 
Only need to approve November 2019 and May 2020 – Moses moved, Cindy seconded.  Used 
the “hand” button to vote.  Approved by majority. 
 
President’s Report 

• Acknowledgement of EC and Board of Trustees 
• Acknowledgement of the team that worked on the High Holidays and B’nai Mitzvahs 

that took place in the early part of the year.  (Steve West-Rosenthal, Simon Curtis, Elise 
Serby, Bonnie Heft)  

• Acknowledgement of the start of religious school (Harriet Dunkerley, Dara and Marilyn 
Van Raalte) 

 
In July the EC completed the interviews for the part time Rabbi and there were none that were 
a fit.  We therefore agreed to put this aside for now and re-evaluate whether this need will still 
exist in the next few months. 
 
Treasurer’s Report 
Debra reviewed the Treasurer’s report.  Report is available by request – Debra will send it out. 
Report included with these minutes. 
Highlights: 

• Closed the parsonage fund with approval of donors 
• Leave the capital account minimum amount at $50,000 
• Restricted funds are not going to be co-mingled with operating funds going forward 



• This year’s projected deficit has improved from an original estimate of $55K deficit to a 
current expected deficit of $16K.   Done primarily with cost reductions in audit fees, 
staff expenses and insurance and lower house expenses (e.g. landscaping).  Actuals are 
better than forecasted in this difficult year.  There was also a reduction of loss from the 
Paycheck Protection Program.   

• Note:  Fund raising is still critical to maintain the bottom line of the $16K deficit. 
• In order to end the year without a deficit we would need to raise nearly $60K more in 

fund-raising 
• Plan to show a balanced budget for years going forward 

 
Questions:   
What is on tap for fund raising?  Art Sale, Shalach Manot (June, Debra) 
What about refinancing the mortgage?  We have not looked at refinancing, but are looking at 
finding a way to retire the mortgage.  We did speak to Fairfield but they were not willing to give 
us much in savings. (Richard, Debra) 
When was PPP program forgiven?  This has not yet been formally removed from the balance 
sheet as a liability until we get the formal document acknowledging the forgiveness.  This will 
happen before May so it will get picked up in the documentation by then. (Debra)  Moses 
indicated that it had been shown in income last year, so we can’t show it as income?  But 
Richard also noted that we do have the associated expenses (salaries, etc.) fo r which the cash 
was used. 
Cash flow indicates that at the end of the year we will have used the operating reserve, is that 
correct?  Yes.  Each month we show the cash receipts and cash paid out as actual (through 
October) and projected (after October).  By the end of the year, there would be a cash deficit 
and that does have to be covered by some of the restricted funds or fund-raising. At the end of 
the year we will move funds from the reserved accounts.   
Why is there money in the school Tzedukah fund? There are two funds – one being managed by 
the school and one by the Social Action committee.  We gave donations to Wilton Social services 
for Thanksgiving and are doing something for holiday gifts.  The religious school balance will be 
handled in the next year.   
Will we revisit salaries for school next year?  Yes 
Joining at what level covers the full cost? (The actual cost is “x”)  (Moses feels it important to 
convey this to the congregation).  Richard did a quick estimate of $3400 as a fair share cost of 
the expenses.  If you take out the abatements it is closer to $5,300.  
Education consultant is a new line item and has it been reviewed and approved by the finance 
committee and the board?  Yes, it was discussed and approved by both the board and finance 
committee, though it was done in reverse order.  This is a transitional position that will be 
different from the recommendation for next year.   
My reading is that we would need to do an audit until the bylaws change takes place:  So we 
will need to create a waiver in the bylaws.  And we have discussed with the EC and Board, 
setting up checks and balances for oversight in lieu of a formal audit.  Today we have some of 
these controls in place (as separation of duties) to safe guard the assets of the congregation. 
 
 



Cantor’s Report 
Report is provided along with these notes.  Report highlights the 4.5 months of activities of the 
Cantor: ritual around the high holidays and other worship activities, educational, bnai mitzvot 
and other leadership activities. 
 
Governance Report on Bylaws 
Reviewed the changes to the Bylaws.  

• Most were clean-up of typos and getting consistency of language. 
• In the finance committee section there is a change to the language around edits.  Audits 

are required by CT if the donations are in excess of $500,000.  And that is why we are 
proposing the change and it will save us more than $10,000 a year. 

• The other proposed change was to drop the Capital account reserve, but we are not 
asking for that change.  This is withdrawn 

 
Do we need to address the verbiage to make this audit change effective for this year?  Our 
history has been to make something effective with the approval.  We can add language to make 
this effective date of the bylaws with the formal approval and effective date as of Dec 1st. 
 
Discussion about timing of making minutes available to the congregants.   No further action 
taken. 
 
Discussion of clergy and primary clergy.  The “primary” clergy is the one that is approved by the 
congregation and the language is not as clear as it could be.   Discussed that going forward we 
want to be transparent with the congregation about any clergy we may want to bring on a  
 
Motion to approve (Val and David) the bylaws with the withdraw of edits on the Capital 
account and making this effective Dec 1 
23 of 32 attendees – approved. 
 
Other Items 
Have heard that we need to improve our communications and we have taken that seriously.  
Here are a few updates: 

• Acknowledged Michele Bennet for improvements in public communications 
• Moving forward on more social media 
• Expanded Chai Lites and adding a leadership document 

 
On Membership 

• Reaching out in December to members that we do not see participating regularly to get 
feedback 

• Board leadership program – that was started pre-covid and it is a chance to become 
better speakers about our Jewish community.  We are wanting to become better 
speakers of these Jewish values.  After working with the Board on this, we will see if we 
can expand it beyond the Board.   



Views on proceeding to look for a Part Time Rabbi 
Cantor felt that a part time Rabbi was not going to be the best use of the funds going forward 
and would rather have a part time educator who would report to the Cantor and also work with 
the teens (NIFTY activities).   Wants to be sure that the groups of 6th and 7th graders take their 
foundation forward and this is an unfilled need.  It would also be good if the person we choose 
has some camp and song leader experience. 
 
Discussion Comments:   
Ross:  You have demonstrated that you can carry the liturgical load and so having the help with 
the youth and school is good.  I would also want you to get more help with the high holidays 
and not to have to do that solo from the bimah again next year. 
 
Pam: Is this planned for in the budget?  Not in the current year, but in order to support the 
budget for next year, we may need to fund raise for it. And that fund-raising would be 
concurrent with the other fund-raising we would do for this year. 
 
Richard:  Love the concept, but I do have an issue about the funding for this.  It is a big ask for 
this small congregation.  Maybe we could join forces on the teen issue with other congregations 
in the area.   
 
Barbara Bear:  If we engage the youth we also engage overall member retention.  This can help 
revitalize the community overall.  (Short term pain may be long term gain). 
 
Moses:  It is a wonderful idea.  We had fund-raised for this exact purpose in 2017, but it is not 
the first year that is the issue.  It is something that has to be manageable for multiple years.  
We may have gone through this 3 times already in the last six years and this seems like a hard 
row to how.    (Marilyn – we really need to have the part time educator.)  The concept may be 
right, but we can’t have it be a one-off fund event.  It has to be put in place structurally for the 
longer term.   
 
Bonnie:  There were years when the youth program was well handled by very engaged 
volunteers.   
 
 
End of discussion 
 
Acknowledgement of Cantor and her stepping into this new role.   
Acknowledgement of Sisterhood for the amazing High Holiday efforts which were really well 
received. 
 
 
 
 


