
Temple B’nai Chaim Congregational Meeting, November 20, 

2016 Minutes

Presiding Officer: Cindy Baulsir (President) 

Secretary pro temp:  Stephen Davis 

1. Welcome.  Cindy Baulsir opened the meeting at 10:50 am.  She welcomed all and reported that TBC is well and

strong in its membership but has some challenges that will need to be met in the coming year.

2. D’var.  Rabbi Bearman gave the opening d’var, speaking about the difficult environment and the fear and concern

that many members have in response to some public speech that is intolerant.  She turns to the Torah.  Abraham,

despite rough treatment, argues against destruction of Masada because the righteous people will be destroyed

along to others.  Abraham stood up against hateful speech and injustice. This is in contrast to Noah who was

unable or unwilling to stand up for others who are less fortunate.  We will be like Abraham.

3. Approval of Minutes.  Votes were taken to approve minutes from three previous congregational meetings.

o Minutes of May 2016

Motion to approve:  Stephen Davis

Second: Kiki Cahn

So moved.

In Favor = 24

Opposed = 0

Abstentions = 3

President’s Report.  Cindy Baulsir. This summer started with a number of transitions.  We have new executive 

committee members, including Michele Scruton as 2nd VP and Jamie Kapel as 3rd VP. Also new to the Board are David 

Sklar as Finance chair, Kiki Cahn has moved from the Executive Committee to Membership Chair, Russ Robbins as Ritual 

Chair, Judson Scruton as Adult Education Chair, in addition to Amy Arnold and Jeff Spector as Trustees at Large.  

Accomplishments include: 

o A number of repairs in the building

o Teachers have started the new curriculum and the school is thriving with 129 students.  We have 22

madrachin and 25 new students

o We have a Torah class that the Rabbi runs with 7th grade families.  We also have monthly 7th grade

services.

o This fall we had well attended High Holiday Services.  This included a format change of a family service I

addition to a traditional service.  She thanked Sisterhood for break-fast and Russ Robbins, Chair of the

Ritual Committee.

o 180 member families with 14 new families and 9 families who left

o We are changing the membership process to an opt out process rather than opt-in.  Students will

automatically be re-enrolled.

o The adult education committee has been very active with 7 programs:  programs on the high holidays,

trip to Bethel Cinema, book signing after author lecture.  We will have at least 10 additional events this

year.



o The congregation has faced financial challenges; we had a stay at home fundraiser that was successful.  

Our take home is that we need to change the way we operate.  We cannot just rely on growing 

membership.  Over the summer leadership initiated a strategic plan initiative. 

o Our big fundraiser will honor our 40th year history and is entitled, “That ‘70s Schul” 

o Cindy also pointed out that we ask for more than money but the gift of time even for small things such 

as volunteering for the book fair or sitting on a board.  Open board positions for chair of governance and 

fundraising. 

 

4. Treasurer’s Report - Brad Marcus 

 

o We ended last year with a $31,034 surplus.  Most of the surplus came from savings from expenditures 

across the board. Looking forward to this year, membership is up and may continue to improve our 

revenue in our dues and religious school.  Abatements are slightly down from estimated.  A question 

from the last meeting was a transfer of $36,000 from operating to capital to pay mortgage payments.  

The finance committee reviewed this and felt that this left us with less funds in operating that is flexible.  

We are working on other ways to fund the Capital account.  This was a large part of the deficit projected 

for this year that has been removed.  Current projections are a deficit of $35,000 but this is a fluid 

number. We had a number of house items that needed to be addressed and the work was delayed until 

the summer.  These expenses are in this year’s budget. 

 

 

5. Annual Fundraiser- Mike Bonheim 

o Temple will be transformed to Studio Chai X 3 (Studio 54). TBC’s gala 40th anniversary celebration will be 

held during the first or second week of next December.  People encouraged to wear thematic dress. 

 

6. Security Update- Ross Tartell 

 

o Security takes a large group of people.  People are watching door during Sunday school and Friday night 

services.  Front door has buzzer, camera and intercom.  We are obtaining walkie talkies for school 

because religious school door is locked.  We also have key fobs.  We are clearly making progress although 

more work needs to be done.  For example, we are working on a lock down process. 

 

7. Cantor Report- Jon Sobel 

 

o We have a student who is interested in music and this year there is a student helping lead Sunday 

services.  Noah Ehrens is coming as a visiting artist in the spring.  We have an estimate for the 

humidification of the Ark to maintain the Torahs. 

 

8. Strategic Planning Report.  –Dina Gumins 

o Started as a task force over last summer.  The initial strategic planning group was the executive 

committee and then there was an ad hoc committee.  These members met with a consultant and has 

continued work.  Members will be receiving a survey that the strategic planning committee will send to 

members.  Covers topics from worship, to school to facilities.  The issue is where to we, as a 

Congregation, want to be?  Members are asked to return this in two weeks, data will be compiled to 

guide the process further.  Everything about the congregation, and where we want to go is on the table 

except very specific financial questions. 



9. Public comment 

o There is always a need for fundraising 

o Interfaith service coming up this Tuesday 

o Sisterhood has a Judaica sale 

o Watch Chai Lites for social action activities 

o Ritual is more than high holidays.  

10. Adjournment 

 

Motion to adjourn:  Dina Gumins 

Second: Ross Robins 

Passed unanimously. 

 




