
Temple B’nai Chaim 

TBC Congregational Meeting 

 

29 May 2019 / 7:30 PM  

ATTENDEES 
 See attached sign-in list 

Rabbi Bearman delivered D’var Torah 

President (Cindy Baulsir) 

• Presented minutes from 11/28/18 congregational meeting for approval.  Motion made by Steve 
West-Rosenthal for approval, second by Jeff Spector. Approved 

• Discussed highlights of past year including Student Cantor Hamstra and DoLL Karin Beitel 
finishing their first full year at TBC.  17 B’nai Mitzvahs, Adult B’nai Mitzvah program, successful 
post b’nai mitzvah programs, Federation retreat discussing temple security in light of national 
tragedies, Rabbi using time off to be active nationally and write midrash. 

• Security an issue to be brought up later in meeting but grateful for Federation help and 
partnering with Redding Police Department as well as the community and volunteers.  

 

Treasurer (Debra Case) 

• Large deficit because of decline in membership. 

• Transfers from operating from different sources, such as PTO restricted funds for religious 

school education. 

• Proposed use of funds from parsonage-use $35,000 to offset expenses of Rabbi’s rent. 

• Lengthy discussion: David Abraham said technically NOT restricted fund. Moses Alexander 

adamantly opposed- although fund is technically not restricted, it was morally against how funds 

were proposed to be used when collected.  Worried about slippery slope of raising money for 

one purpose and then using for another. Pam Klem clarified we would be taking an asset and 

using it for operating. D. Abraham reported he had made the fund know to Rabbi, but she was 

not interested in a house.  With the current real estate market, a house/condo might not be 

best investment. C. Baulsir added based on conversations with URJ, 5 years are typical for a 

rabbinic stay at a temple and rabbis are not enticed by parsonage funds. Sandy Tepper inquired 

if we were investing the money in an interest-bearing account, and Treasurer Case assured him 

we are doing so. Steven Davis noted times have changed and we need flexibility for fund.  If we 

have no expectation for the money to be used for a house, then the fund has not purpose.  M. 

Alexander reported the mortgage will adjust in August and although we shouldn’t use capital 

assets to cover operating expenses, we may consider paying down mortgage. P. Klem asked if 



leaving member were reached out to by Rabbi or TBC leadership and C. Baulsir replied yes. R. 

Tartell asked if the projected $25,000 for donations was realistic and C. Baulsir said yes. D. Case 

reminded congregation that there is no finance committee and no one to review the budget and 

called for volunteers. 

• June Mara made a motion to approve the proposed budget.  Second Iris Busch.  Motion 

approved with 19 ayes, 4 opposed and 2 abstentions. 

Education Report (Karin Beitel) 

• Highlights of the year.  While decline in enrollment, 85 students for a congregation of 150 is very 
healthy. Emissary program very beneficial for students.  Through Federation, she is attending 
month educator council meetings. 

• K. Beitel and Rabbi Bearman presented new TBC Teens program for 2019-2020, which will 
encompass grades 8-12. See attached. 

• New program was enthusiastically received.  R. Tartell asked if it would include socializing with 
other temples (which it will) and B. Heft asked if it was open to the community (which is being 
discussed) 

• Ria Milled inquired about of “Life Long Learning” adult programming.  K. Beitel responded the 
adult b’nai mitzvahs were the focus of this year, but next year will have more adult 
programming. 

Security Update (June Mara) 

• Thanked Ross Tartell for his previous work 

• After security assessment with Redding Police, Phase 1 will include: 3 panic buttons, updated 
alarm system, improved Wi-Fi, Video doorbell, 3 iPads, Protective 3m film on windows. 

• FEMA grand applied for and should hear in August. Funding for security not included in budget-
will be funded through grant and fundraising. We will implement Phase 1 depending on how 
much money we raise. 

• Congregation very impressed with June’s detailed presentation. See attached. 

 

President (Cindy Baulsir) 

• Presented proposed slate.  Executive Committee: President Cindy Baulsir, First VP Elise Serby, 
Second VP June Mara, Third VP Steven Davis, Treasurer Debra Case, Past President Dina 
Gummins, Secretary Open. Trustees-at-Large include Jeff Spector switching to 1 year of Scott 
Brown’s remaining term for Trustee-at-Large and Dina Levi (Trustee-at-Large), Communications 
Chair Michelle Bennet, Adult Ed. Judson Scruton, Education Rachel Langberg, House Steven 
West-Rosenthal, Membership Kiki Cahn, Ritual Russ Robbins, Sisterhood Pam Klem and Sharon 
Sobel, Social Action Peggy Zamore and Jane Alexander.  Fundraising, Finance and Governance all 
still open. 

• Motion to approve slate made by Pam Klem, second June Mara.  Approved unanimously. 

• Contract renewal: Karin Beitel, Student Cantor Hamstra and Rabbi Bearman all signed contracts 
for an additional year. 



• Cindy Baulsir and Rabbi Bearman presented vision of TBC’s future: Connections.  All 
programming will revolve around that theme.  Listening sessions will be scheduled for the 
summer with opportunities for congregants to meet with the Rabbi and leadership and discuss 
what they think is important for TBC and to them.  

• Board Buddies will start in the fall with board members partnering with families to build 
relationships. 

Comments:  

 Sandy Tepper brought up importance of a Facebook Group for TBC 

 

Peggy Zamore made a motion to adjourn the meeting; June Mara seconded. The meeting was adjourned 
at 9:55pm. 

Respectfully submitted by 
Jamie Kapel 

 


