
Dear TBC Family, 

TEMPLE 
B'NAI 
CHAIM 

As you know, we had a very important Congregational Meeting on May 30 
during which we discussed and voted on the future of TBC and how best to 
move toward greater engagement, vitality and sustainability. If you were 
unable to attend, this letter provides a summary of the meeting, including 
what the leadership team has been working on, our recommendations and 
how the congregation voted. 

You can view the committee reports by clicking here. You can view the 
approved budget by clicking here. A 

Thanks to all who participated in these planning efforts. With enthusiasm and 
optimism for a great 2023-2024, 

President June Mara and Cantor Harriet Dunkerley 

THE CONGREGATIONAL MEETING IN BRIEF 
After several years of budget deficits closed by a few generous families' 
donations, and having been unable to obtain new financing from the bank, the 
Finance Committee recommended selling our building and finding a new home 
forTBC. 

Because of the centrality of our building to our congregational identity, 
Leadership decided to first review other options. After thoughtful 
reconsideration, the Board recommended a different action plan, one that 
involves committing ourselves to growing the membership significantly as well 
as implementing an aggressive 4-year campaign to raise $1.5 to $2 million. 

The majority of families at the Congregational Meeting approved the plan and 
we have already begun implementation. One of our first steps has been to 
reduce Religious School fees by half, an approach that was recommended as 
a way to help attract and retain young families. 

Leadership will do a better job of regularly communicating our milestones and 
progress to the congregation. 

For this plan to succeed our members will need to be a more active part of the 
process by stepping up to volunteer, helping plan events and making more of 
an effort to attend them, and making a strong financial commitment to TBC's 
future. 








