
This event is FREE and open to the public.
You MUST register to participate in the training. 

Quality Improvement 101
Part 2 Training

(You do not need to have attended the Quality Improvement 101 Part 1 Training but it will help.)

NATIONAL BLACK LEADERSHIP COMMISSION ON AIDS, INC. OF LONG ISLAND
In partnership with NYS DOH, AIDS Institute

Thursday, November 8, 2018
10 a.m. – 2 p.m. (9:30 a.m. registration) 

National Black Leadership Commission  
on AIDS, Inc. of Long Island  

(located inside United Way of Long Island)

819 Grand Blvd.
Deer Park, NY 11729

Lunch will be provided. 

For more information, please contact Johnny Mora at jmora@nblca.org.

Topics to be covered:
► Review of the importance of  

Quality Improvement in HIV care

► Driver Diagrams, Fishbone Diagrams,  
Flow Charting, and Force Field Analysis review  

including Experiential Learning

► Control Charts
► Histograms

Attendees will be expected to bring organization data related  
to one of their program outcomes to the training.

https://www.eventbrite.com/e/quality-improvement-method-training-tickets-42138867487
www.nblca.org

