
Connect with us
To learn more about our services and receive a quote, please contact our Interim Executive 
Director: Christine Borst, PhD, LMFT at christine.borst@foundationhli.org.

Rooted in the Foundation for Health Leadership & 
Innovation’s mission to improve the health of the 
whole-person through a whole-community approach, 
the Center of Excellence (COE) for Integrated Care 
helps to integrate physical and behavioral healthcare 
by providing health care clinics and systems with 
direct training, technical assistance, and other 
educational partnerships. 

With the mission to spur the creation and 
implementation of evidence based integrated care 
models across health systems, the COE team uses 
systematic tools and processes to help health care 
systems and clinics determine their current status and 
needs, while also providing the nuts and bolts
technical assistance needed from the exam room 
to the boardroom.

Partnering with COE
Our philosophy is simple: build buy-in 
across the health care organization and 
use evidence-based approaches flexibly to 
fit local needs. We believe, when fully 
implemented with fidelity, evidence based 
integrated care models have great 
potential to decrease inappropriate
utilization of healthcare resources, and 
therefore impact costs, especially among 
segments of the population who 
traditionally over-utilize them.

We also recognize that clinics, especially 
those in rural and underserved areas, need 
to remain flexible in working towards their 
goals of integration and want to help them 
realistically implement their model or 
program.

COE on Your Team 
The staff at COE works with clinics and systems at all levels of 
integrated care, from sites without any current integration 
efforts to sites with existing programs or models. Our journey 
with clients usually begins with strategic meetings to define the 
scope of the work. We then work to get on the ground as 
quickly as we can to promote fast learning of integration 
across the organization and use a variety of project 
management and module tools to facilitate this learning. 

Our work can take many shapes but can include:

         Presentations to clinic leadership & staff

         Development of statewide learning collaboratives & work    
         groups

         Shadowing & coaching of clinical personnel

         Observation and recommendations for clinical flow

         Evaluation of integration level using the MeHAF assessment  
         tool

         Curriculum development for training programs or health    
         agencies

         


