
 

From the desk of the SRO: 

It has been one month since the school shooting at Marjory Stoneman Douglas High 

School in Broward County, Florida. Since that time I have been involved in numerous 
discussions with students, staff, and Administrators about current security procedures and 

have worked to clear up some confusion regarding the Tippecanoe School Corporation 
Standard Response Protocol (SRP). Because of these conversations I thought it would be 
good time to take a step away from general safety ideas and focus directly on the SRP. 

 
The SRP was developed from a need to make campus response consistent across all of 

TSC. Now, all campuses have a unified response that is known to area law enforcement 
personnel. In addition, the SRP is consistent with other area school corporations which 

provides the added benefit of students knowing how to respond should an emergency 
occur at after school events and at neighboring schools. 
 

The one main area of confusion that I address in conversation is the difference between 
Lockout and Lockdown, and the responses required by staff and student in each. Lockout 

is called when the threat is outside of the building. This may be something as simple as an 
aggressive dog found to be roaming the area, or as urgent as a response to a police 
action in the immediate area; pursuit or apprehension nearby. A Lockout can be called by 

the school, or may be directed by law enforcement. If a Lockout is called, time should be 
taken to call all students and staff who are outside the building back into the building. 

Once those members are quickly inside, doors are locked and the fob system is 
deactivated to eliminate unauthorized access into the building. Activities at the school 
may continue “business as usual” with some notable additions. If your classroom is 

located near an exit door to the school, take a moment to insure that the door is locked 
and secured. In addition, student traffic should be more closely monitored. No one should 

be allowed to leave the room without adult supervision and teachers will need to be 
present in hallways during passing periods. By increasing student supervision, an 
accidental breach of safety is minimized or avoided. 

 
In a Lockdown response, the threat is already inside the building. A Lockdown may be 

called in response to a violent physical altercation in the hallway, an intoxicated individual 
who poses a risk to student safety, or an active shooter situation. A Lockdown will most 
likely be initiated by the school. In a “best case” scenario, that alert may be completed 

over a P.A. system to facilitate full building response. It is possible, however, that it may 
originate from an individual running down the hallway, away from the threat, yelling and 

alerting as they go. In either event, the urgency is in collecting any students immediately 
outside your classroom doorway and locking it as quickly as possible. Those first thirty 
seconds are critical, so delay should be minimized. Once shut, the door should not be 

opened for anyone until the Lockdown is lifted or law enforcement comes to help evacuate 
the room. 

 
Remember that any situation is going to be fluid, so you need to prepare yourself to 
respond. Reach out to your school safety committee for any questions you might have 

specific to your building.          
 

SRO Aaron Gilman 

asgilman@tsc.k12.in.us 



 

 

Parent   Handout 
Tippecanoe   School   Corporation 
The   safety   of   students   and   employees   is   very 
important   to   Tippecanoe   School   Corporation.      This 
document   provides   the   actions   that   will   be   taken   in 
the   event   of   an   emergency.      We   ask   that   you   monitor 
TSC   communications   as   listed   below   and   not   to 
come   to   the   schools.      We   do   not   want   to   impede   the 
role   of   the   emergency   personnel.      Thank   you   for   your 
assistance. 
 

Student   Safety 
A   critical   ingredient   in   the   safe   school   recipe   is   the 
classroom   response   to   an   incident   at   school. 
Weather   events,   fire,   accidents,   intruders   and   other 
threats   to   student   safety   are   scenarios   that   are 
planned   and   trained   for   by   students,   teachers,   staff 
and   administration. 
 

SRP 
Our   school   safety   program   includes   the   Standard 
Response   Protocol   (SRP).      The   SRP   is   based   on   these 
four   actions.   Lockout,   Lockdown,   Evacuate   and 
Shelter.   In   the   event   of   an   emergency,   the   action   and 
appropriate   direction   will   be   called   on   the   PA. 
               Lockout    -   “Secure   the   Perimeter” 
               Lockdown    -   “Lockdown,   Lockdown,   Lockdown” 
               Evacuate    -   “To   the   Announced   Location” 
               Shelter    -   “Using   Announced   Type   and   Method” 
 

Communication 
During   an   incident,   our   focus   is   on   the   emergency 
and   every   student.      To   prevent   further   confusion   and 
to   not   impede   the   emergency   response,   we   ask   that 
parents   follow   the   Do’s   and   Don’ts   of   the 
Communication   Protocol   listed   below. 
 
Do:       Monitor   media   outlets   and   TSC   alerts. 
 
Do   not:       Go   to   the   incident   site,   contact   the   school, 
contact   Central   Office,   or   contact   the   Sheriff’s   Office. 
Information   will   be   provided   on   a   regular   basis   and 
reunification   directions   will   be   given   at   the 
appropriate   time. 
 
 

 

Lockout 
Secure   the   Perimeter 
Lockout   is   called   when   there   is   a   threat   or 
hazard   outside   of   the   school   building. 

Students   are   being   trained   to: 
● Return   to   inside   of   building 
● Do   business   as   usual 

Parents: 
● No   one    may   enter   or   leave   the   building 
● Monitor   all   communications   provided   by   TSC. 
● Stay   away   from   the   building 
● Do   not    initiate   cell   phone   communication   with   your 

child   as   it   may   place   them   and   others   at   risk 

Lockdown 
  Locks ,   Lights,   Out   of   Sight 

Lockdown   is   called   when   there   is   a   threat   or 
hazard   inside   the   school   building. 

Students   are   being   trained   to: 
● Move   away   from   sight 
● Maintain   silence 

Parents: 
● Monitor   all   communications   provided   by   TSC 
● Stay   away   from   the   building 
● Do   not    initiate   cell   phone   communication   with   your 

child   as   it   may   place   them   and   others   at   risk 

Evacuate 
To   the   Announced   Location 
Evacuate   is   called   to   move   students   and   staff 
from   one   location   to   another. 

Students   are   being   trained   to: 
● Leave   personal   belongings   behind 
● Form   a   single   file   line 
● Take   the   hands   of   person   in   front   and   behind 
● Be   prepared   for   alternatives   during   response 

Parents: 
● Monitor   all   communications   provided   by   TSC 
● Do   not    attempt   to   acquire   your   child   during   incident. 

Reunification   procedures   will   be   in   place. 
● Do   not    initiate   cell   phone   communication   with   your 

child   as   it   may   place   them   and   others   at   risk 

                                                 Shelter 
Using   the   Announced   Type   of   Method 
Shelter   is   called   when   the   need   for   personal 
protection   is   necessary. 

Types:    Tornado   ~   Bomb   ~   Hazmat 
Methods:    Drop,   Cover   and   Hold   or   Seal   the   room   or   be   in 
Silence 
Students   are   being   trained   to:    Use   Appropriate   Method 
Parents: 

● Monitor   all   communications   provided   by   TSC 
● Stay   away   from   the   building 
● Do   not    attempt   to   acquire   your   child   during   incident. 

Reunification   procedures   will   be   in   place. 
● Do   not    initiate   cell   phone   communication   with   your 

child   as   it   may   place   them   and   others   at   risk 


