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Managing the Employment Life Cycle Stages 
 
Thanks for taking the time to read our 
newsletter.  As we continue to adjust 
to the changes COVID-19 has 
imposed on our workplaces, it is more 
important than ever to have a partner 
to assist you with the details of 
workforce compliance.  Time Data 
Systems is here with solutions that 
intersect with every aspect of the 
management of your employees.  We 
have tools to assist with every stage 
of the employment life cycle - 
Attraction, Recruitment, Onboarding, 
Development, Retention and 
Separation.   
 
This month, we’re going to take a closer look at the history of the Fair Labor Standards Act 
(FLSA) and how Time Data Systems can help assure that you’re complying with the 
FLSA.  You have questions, we have solutions.  Stay safe and stay healthy. 
 

Jerry 
CEO 
 
 

On the Clock 
An Overview of FLSA Overtime Pay 
 
The Fair Labor Standards Act (FLSA) establishes many 
labor-related regulations including calculating 
overtime pay, maintaining accurate records and 
qualifying employees as exempt from FLSA provisions. 
However, these types of specifications, if 
misunderstood, can open employers to inadvertent 
errors and potentially costly lawsuits.  
 
Three typical FLSA claims involve overtime 
inaccuracies, including classifying non-exempt workers 
as exempt, failing to track all job-related work hours 
and incorrectly calculating overtime pay rates. 
Businesses looking to protect themselves from these 
mistakes use a reliable timekeeping system to manage 
employee classification, encourage tracking of all work 
hours and precisely calculate overtime rates.  
 
 
 
  
 

History of the FLSA  

 
Due to COVID-19, 2020 has brought so many changes to how companies conduct business 
and employees report for and do their work. The stipulations in the 1938 Fair Labor 
Standards Act (FLSA) provide protections for workers – basically the minimum conditions 
acceptable (independent contractors and volunteers are not covered). The US Department 
of Labor website description is as follows:  
 
The Fair Labor Standards Act 
(FLSA) establishes minimum 
wage, overtime pay, 
recordkeeping, and youth 
employment standards 
affecting employees in the 
private sector and in Federal, 
State, and local governments. 
Covered nonexempt workers 
are entitled to a minimum 
wage of not less than $7.25 
per hour effective July 24, 
2009. Overtime pay at a rate 
not less than one and one-half 
times the regular rate of pay is 
required after 40 hours of work 
in a workweek. 
 
The Great Depression (1929 – 1939) was incredibly difficult for the United States, and the 
New Deal, as well as the worker protections in the FLSA, helped Americans recover and 
improve their lives. Labor conditions in the early part of the 20th Century (before the FLSA) 
were certainly disturbing by today’s standards – for instance, a study during that time took a 
look at 449 child workers across several US states, and found 25% normally worked 60+ 
hours per week. There are adults today who struggle with that kind of a workweek! Since 
much of the available work then was very physical, those children must have been 
absolutely exhausted.  
 
In the 1930s, other pieces of legislation regarding labor, employees, and workers’ rights 
were passed. Next month, our newsletter will look at two of the most important – the 
National Industrial Recovery Act (1933) and the National Labor Relations Act, or Wagner 
Act, (1935). There will even be a connection to a currently newsworthy item that doesn’t 
have to do with employment law itself. 
 
In the 1932 election, FDR handily beat incumbent President (and man at the helm when the 
worst crisis in American history so far started) Herbert Hoover, winning all but 6 states in the 
election the November before. The Great Depression started in 1929, and there seemed to 
be no end in sight when FDR took office for the first time in March 1933. The New Deal 
helped pull America out of the Great Depression, and the FLSA seemed to help at least 
somewhat in this regard, as 700,000 workers received raises because of what the new law 
said.  

View and Download the Report  

 
Watch the Video 
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There were many important agencies and worker protections initiated during FDR’s four 
terms as President and under the umbrella of the New Deal - the WPA, PWA, TVA, and 
others among them. Business owners were a stubborn bunch though, and many did not hop 
on board or cooperate with the provisions of the National Industrial Recovery Act (1933) and 
the National Labor Relations Act, or Wagner Act, (1935), for example. Much of the 1930s 
FDR legislation to protect workers was taken to the Supreme Court and challenged for 
being unconstitutional. The FLSA was no exception, but in 1941, the SCOTUS declared it 
constitutional. The Fair Labor Standards Act has stood the test of time, and with continuous 
amendments has become extremely important legislation that initially addressed how much 
a child could actually legally work in early 20th Century factories where they were seen as 
full of energy and able to work longer hours than adults, the least amount an employer was 
expected to pay workers for regular and overtime hours worked, and records of shifts 
worked were required to be recorded to make sure the provisions of pay and hours at work 
were in line with the law. Isn’t it incredible how today we view these things as fair, perfectly 
acceptable, and not at all unreasonable? The FLSA is a big part of the reason why. 
 
In 1932, future Supreme Court Justice and current Senator Hugo Black drafted the original 
FLSA, and employers were definitely not a fan of his 30-hour workweek idea. In May 1937, 
the FLSA bill was sent to Congress by FDR, sponsored by Senator Black in the Senate, with 
Massachusetts Rep William Connery bringing corresponding legislation to the House. Some 
unions agreed with the provisions in the legislation, while others believed there needed to 
be more clarity, fearing the minimum wage would actually be considered a maximum, for 
example. The Senate passed the bill in July 1937, but it was not put up for a vote in the 
House. Before the end of that year, the House would vote on the FLSA, but pressure and 
input from unions who were not on the same page made the vote closer to an even split, 
and it was defeated on the House floor. Unfortunately for American workers, yet another 
year came to a close without a law on the books to guarantee them certain rights at work. 
 
1938 would be the year the FLSA is signed into law, but it wouldn’t be an easy road, despite 
the almost common sense ideas it contained. After starting the year on January 3rd with 
FDR completely committed to ending what he rightly called “starvation wages and 
intolerable hours” in an address to Congress, and long months of back and forth, trying and 
failing to get the needed votes, finally… The Fair Labor Standards Act was passed and 
signed into law, but not Senator Black’s original version. As part of the FLSA, the Wage and 
Hour Division of the Department of Labor was created to enforce the minimum wage laws. 
Instead of the 30-hour workweek, it was an 8-hour day and 40-hour workweek with 4 
overtime hours allowed. As far as pay, a minimum wage for both regular and overtime hours 
was established. Provisions were included for the jobs that those under 18 and those under 
16 (plus hours restrictions) could not do. On October 24, 1938, the FLSA provisions would 
start to be enforced. 
 
Not unlike other bills dealing with employment law and worker rights, cases revolving 
around the Fair Labor Standards Act were brought to court. The SCOTUS heard arguments 
in United States v Darby Lumber Company in December 1940. The company argued that 
Congress did not have constitutional authority to create the FLSA, and that keeping 
employment records meant to verify compliance with the FLSA was a violation of the Fifth 
Amendment, as the act of doing so may cause him to incriminate himself. In February 1941, 
the Court unanimously declared the FLSA constitutional, which had far-reaching effects on 
other labor-related cases the Court previously heard and decided. The arguments Darby 
Lumber Company made must have been interesting to hear, as it almost seems like the 
business was already not following the FLSA provisions, based on their bringing up the Fifth 
Amendment. Of course, this is pure speculation, and their reasoning could have had to do 
with concerns over possible mistakes or other unintentional errors in their recordkeeping 
system.  
 
Over the decades since the FLSA became law, there have been amendments meant to add 
protections, include more occupations to the act so they could enjoy its protections, and 
increase the minimum wage. In current times, the Fight for $15 movement, started in 2012, 
looks to make $15 per hour the federal minimum wage. There hasn’t been an increase that 
covers the entire US since July 2009 when it was set at $7.25, yet the purchasing power of 
that wage is actually closer to $5.75 today. Cities, states, and counties can decide on a 
higher minimum wage rate, and some have enacted laws that mandate slowly raising to 
$15, but only a few major cities currently stipulate that amount outright with no gradual 
increases. While adding to the hourly rate slowly over time may be beneficial for employers, 
their employees continue to endure the effects of inflation and rising costs, making the wait 
for a boost difficult on the vast majority of workers making minimum wage. 
 
For full details on the Fair Labor Standards Act, you can visit the Department of Labor’s 
FLSA webpage, or reach out to us at Time Data Systems. We are happy to answer any 
questions or concerns you may have and help you plan for the future.  
 

 

 
We will waive standard 
implementation and training 
fees on all Attendance on 
Demand contracts* 
executed to go ‘live” by 
December 31, 2020. 
 

          
 
  

*This applies only to Attendance on Demand (not payroll)  

   Does not apply to custom software implementation 

 
 
 

SPECIAL OFFER 
No Implementation or Training Fees 

Now Through December 31, 2020 

 

https://www.dol.gov/agencies/whd/flsa
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Morning Pages: You Want Me to Do WHAT Every Morning?! 
 
September was National Self-Care 
Awareness Month! Even though we are all 
very busy, especially in 2020 with the 
pressure from COVID-19, it is vital to 
integrate self-care rituals into our daily 
routines. Doing so truly is an essential that 
some may see as an indulgent luxury 
instead, but it’s one you can’t afford not to 
treat yourself to. In this article, you’ll learn 
about a self-care idea that can help you 
start your workday undistracted, as well as 
some insights, reactions, and advice from 
people who have incorporated the practice 
into their daily routine. 
 
If anyone likes them, that person is stared at in wonderment and disbelief, as if that feeling 
just doesn’t exist in the realm of possibility. They are the subject of countless memes – 
dreaded, besmirched, and beleaguered. Life is much more hectic than when these are 
around. Perhaps you’ve figured it out already, but if not, we are talking about mornings. And 
while each new day is full of possibilities and represents the opportunity to start again, 
according to a 2016 23andMe genome-wide association study (GWAS) of just under 90,000 
people, only 39.7% of men and 48.4% of women would call themselves “a morning person”. 
Maybe Morning Pages can change that. 
 
Julia Cameron is a best-selling author, has written over three dozen books, the New York 
Times calls her the “Queen of Change”, and she is the creator of Morning Pages. In a 
nutshell, this method of journaling is done as soon as you wake up in the morning, is to fill 3 
longhand-written, single-spaced, 8.5x11” pages, for 3 months, and you are not to edit or 
change what you have written – nor can you censor your writing – in any way. Called 
“stream of consciousness writing”, no matter what is running through your head, it goes on 
the page, but dreams should not be included because they are more filler and less 
breakthrough-inducing substance. The thinking behind Morning Pages is that starting your 
day by uncluttering your mind gives you a clean slate, which allows for less distractions, 
clearer thinking, and increased productivity. 
 
Upon gleaning information from people who have shared their experiences with this 
practice, we’ve realized there doesn’t seem to be too many fence-sitters when it comes to 
Morning Pages. This is especially true when recounting their first few days to a week of the 
ante-meridiem journaling exercise. 
 
 

Perfectionist tendencies? Check those at the night table. 
 
If you are a fan of correcting spelling mistakes, grammar faux pas, and the rules of 
punctuation, this type of writing may be difficult for you. In fact, professional editors, 
proofreaders, and writers seem to be the most troubled by creating their Morning Pages. It 
seems almost cruel to ask a person who is used to structuring their ideas in a way that 
flows, brings the reader to an end conclusion through careful steps, and needs to be very 
conscious of the proper word choices, to leave their “work” uncorrected or unchanged. Due 
to the work responsibilities they are so used to, and usually analytical thinking process, a 
writer even just getting into the proper mindset to complete the daily free-flowing journal 
entries the minute that person wakes up is challenging. 
 
There are many videos on YouTube made by creators who tried Morning Pages. Several of 
them went through a rough patch because of thoughts and feelings the writing exercise 
brought up. In the end, many made their way to the other side of that, and decided to keep 
the practice as part of their routine; some continued on for a short time, but didn’t see 
enough benefits or felt it wasn’t a productive use of their time after all. Writing every morning 
per Cameron’s explicit instructions would tack on – if absolutely no interruptions or breaks – 
roughly 30 minutes to getting your day started, when using a handwriting estimate of 25 
words per minute and considering it would take about 750 words total to fill up all 3 pages.  
 
If anxieties are cast aside, the stream of consciousness approach can be emotionally and 
mentally freeing. Since no one is supposed to read the entries, whatever is on your mind 
can be cleared out, and in addition to increasing productivity, this may make room for 
forgiveness and healing – somewhat reminiscent of what a letter burning ritual is meant to 
do. Useful affirmations and intentions to set or reinforce might come out of this form of 
writing as well, since what we think about ourselves, what we want or need, or concerns and 
worries are often on our minds with each new day.  
 
 

No excuses! No skipping! No stopping early! Lots of no-nos. 
 
There are several “rules” involved with Morning Pages. For example, if there are creative 
blocks, or the three pages aren’t filling up for whatever reason, she urges these issues be 
dealt with in the journal entries – even if the problem that day is a lack of desire to write. In 
fact, Cameron even shares that writing the Morning Pages is even more critical when there 
is no interest whatsoever in writing. Rachel Wilkerson Miller of BuzzFeed wrote an article 
titled “Here's Everything I Learned From Doing Morning Pages Every Day”, partially 
subtitled, “Yes, you really do have to write them *by hand*.” Throughout the piece, Rachel 
outlines some of the explicit and precise directions, including quotes from Julia Cameron: 
 

• On why the pages cannot be typed: “Longhand pages give us details and the truth of 
how we feel emotionally. Accuracy is what we are after, not velocity.” 

• On why they must be written first thing in the morning: “To catch yourself before your 
ego’s defenses are in place. We are after candor — that, and specificity. We want to 
know how you really feel about your life.” 

 
Rules are made to be broken though. And while Julia Cameron created the method and 
what the best way to do it is, people who write their Morning Pages have come up with ways 
to make the concept work with time and other constraints. Life Coach Edwin Soriano, for 
example, made the following adjustments: 
 

• Instead of writing immediately upon waking up, he showers, does some reading, then 
completes his Morning Pages for the day; or he writes them in the evening. 

• Because typing is faster, he “writes blind” (as he calls it) in the Evernote app on his 
laptop, and “blacks out” the monitor; one time he even did an audio recording. 

 
Soriano also shared that the first 5-10 days might seem “just sooo boring…so tedious”, and 
to enter that feeling in the pages, but around day 20 or 30, “you will start to feel the *need* 
to write your morning pages. You will feel as if your mind *needs* to release its thoughts into 
words…”. He also credits Morning Pages with getting him back into writing on his three 
blogs, becoming “more focused and purposeful…more outspoken, more expressive…and 
solving problems and breaking through obstacles”. Clearly, Morning Pages has made a 
positive difference for him! 
 

 



 

About Morning Pages, in Julia Cameron’s Own Words 
 

• “When people ask, ‘Why do we write morning pages?’ I joke, ‘To get to the other 
side.’ They think I am kidding, but I’m not. Morning pages do get us to the other side: 
the other side of our fear, our negativity, of our moods.” 

• Morning pages are about tuning out our inner critic. “We learn to hear our censor’s 
comments and say, simply, ‘Thank you for sharing,’ while we go right on writing. We 
are training our censor to stand aside and let us create.” 

• “The pages may seem dull to you, even pointless, but they are not. Remember that 
they are not intended to be ‘art.’ They pave the way for art. Each page you write is a 
small manifesto. You are declaring your freedom — freedom from your Censor, 
freedom from negativity in any quarter.” 

• “The morning pages teach logic brain to stand aside and let artist brain play.” 

• “Write your pages daily and be open to their suggestions.” 

 
 
Have you tried Morning Pages? If not, do you think you will? Do you do a different journaling 
exercise? To learn more about Morning Pages, visit Julia Cameron’s website. Both The 
Right to Write and The Artist's Way, two of Cameron’s books, have Morning Pages listed as 
one writing exercise among many meant to help stimulate and inspire creativity. 
 
 
 

We Provide Powerful Tools to Manage People Effectively! 
Call Us Today at 800.350.2788 for Your Free Demo  

or Use the Button Below 

 
 
 
 
 

 

Request Your Demo 
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