2020-2021 KCHP Strategic Plan

.' Kansas Council

of Health-System Pharmacy

Our Patients

Strategic Priority: Advance pharmacy practice in hospitals, health-systems, and ambulatory
care settings

Goal 1: Advocate for changes in laws, regulations, and standards that will improve patient care
Task 1—Leverage the impact of pharmacists during the coronavirus pandemic to support policy
development and changes
Task 2 — Encourage development of remote pharmacy work regulations in Kansas to support Kansas
pharmacists working remotely
Task 3—Develop clinic medication oversight language for submission to the Board of Pharmacy
Task 4 — Publish a legislative agenda with talking points prior to legislative session

Goal 2: Provide professional development opportunities for KCHP members
Task 1 — Expand journal club for residents via web-based platform
Task 2 — Create a Rural and Critical Access Hospital Committee/Section for our members
Task 3 — Establish a conference for Pharmacy Residents to present their major residency projects

Strategic Priority: Enhance communications to meet the needs of our members, patients and
collaborating partners

Goal 1: Increase member awareness of KCHP accomplishments and opportunities
Task 1—Create a KCHP Fellow recognition program
Task 2 — Enhance new member communications
Task 3 — Invite members with ASHP appointments to share national updates
Task 4 — Implement monthly member spotlights on social media
Goal 2: Position KCHP members to be advocates for health-system pharmacy in Kansas
Task 1 — Ensure a KCHP Board Member is present at each Kansas Board of Pharmacy meeting
Task 2 — Actively build relationships with affiliate organizations through lobbying efforts
Task 3 — Develop a 3-year strategic plan to ensure health system pharmacist representation on the Board
of Pharmacy

Our Organization

Strategic Priority: Inspire member engagement

Goal 1: Establish KCHP as a consistent resource for health-system pharmacy technicians
Task 1 — Develop a method to highlight technician roles and achievements
Task 2 — Offer adequate programs to meet annual Kansas technician CE requirement
Goal 2: Maintain a high level of member satisfaction to grow organization membership
Task 1 — Evaluate membership incentives or discount program opportunities
Task 2 — Establish a KCHP point of contact within each hospital or health-system
Task 3 — Recruit Kansas ASHP members to KCHP
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