College Hill Presbyterian Church
Session Minutes – Stated Meeting
March 12, 2024

The stated meeting of the Session of College Hill Presbyterian Church was held in the Adult Sunday School room at 6:00 p.m. on March 12, 2024. Rev Todd Freeman moderator opened the meeting with prayer and appointed Brad Burnham to takes Kathy Daivs’ position as Clerk. John Gammie gave the devotional “For A Leader!”
Ruling Elders present										      Class of 2024:  Bryan Finckward, Betsy Guyer, Bill Major, Emily Oldham (via Zoom)		      Class of 2025: Tally Ferguson (via Zoom), Gini Fox, Jan Swafford, John Gammie				 Class of 2026:  Brad Burnham, Jay Lockhart, Fritha Ohlson, Johnna Thurston 		
Excused: Kathy Davis
Clerk of Session Report
· No correspondence
· Approved Session Minutes of Stated Meeting on February 12, 2024
Pastor’s Report
· Gave a summary of the Synod of the Sun Report from February 27 in Dallas. The primary agenda item: approved new Synod Leader/Stated Clerk of Synod of the Sun – Rev. Mitch Miller, pastor of Santa Fe Presbyterian Church in Edmond, OK.
· Will be doing a Gravesite Service for Janice Black on February 22nd at Rose Hill Cemetery.
· Honored to celebrate his 16th Anniversary as pastor here at College Hill Presbyterian Church.
New Business
	None
Old Business
· John Gammie reported on the Director of Christian Education position. The Finance Team is proposing the first year of the position would be paid from July 2024 to July 2025, then starting in 2025 there would be a line item created in the budget. Session members were asked to read through the report and be prepared to discuss it at the next Session meeting.
· The Security Team explained the types of security being considered and options on bids from various companies.
· Bill Major reported the new Air Conditioning unit has been installed and is awaiting final sign-off.
Ministry Team Reports
· Building and Grounds: Report received. The 
· Christian Education: Report Spring workday is set for Saturday, April 13th from 9 a.m. till noon. received. 
· Communication and Technology: Report received. The team is investigating what can be done to update the church website content and platform.
· Congregational Care: Report received. The team currently has an adequate number of team members.
· Fellowship: Report received. A Fall Festival is under consideration to be held outdoors to make presence in the neighborhood.
· Finance & Stewardship: Report received. The following motion was approved:
· Receive the February 2024 Financial Report by acclamation.
February 2024 Budget Summary
			Total Op.	
	Income		Expenses	    Net
			2024 Annual Budget	$365,656	$399,753	($34,097)
2024 YTD Budget	  $29,971	 $28,154	     $1,817
			2024 YTD Actual	  $29,816	 $30,519	      ($703)
Budget Remaining	$313,656	$335,446	 ($21,790) 	
· Hispanic Fellowship: No Report.
· Nomination: No Report.
· Outreach & Mission: Report received. Help is needed to distribute the donations of Diapers and Depends for the Tulsa Day Center.
· Personnel: Report Received. A recognition of Mike Gibson’s 10-year anniversary will be held at the Potluck on Palm Sunday.
· Visitor & New Member: Report received. A sample of a postcard the team will prepare for sending out to prospective members, regular visitors, and others. A mockup of a booklet/brochure to include a brief description of each Ministry Team was shared.
· Worship and Music: Report received. Rev. Freeman will be away Sunday, April 21st rather than April 7th. 
Other Business:
· Approved Communion for Thursday, March 28, 2024, Maundy Thursday Service
A motion to adjourn was approved and the meeting closed at 7:44 p.m. with prayer by Rev. Todd Freeman.
Church office will be closed Monday, April 1 (the Monday after Easter)

Respectfully Submitted,


Kathy Davis								Rev. Todd Freeman
Clerk of Session							Moderator

