College Hill Presbyterian Church
Session Minutes – Stated Meeting 
March 14, 2023
The stated meeting of the Session of College Hill Presbyterian Church was held at 6:02 p.m. in Fellowship Hall of College Hill Presbyterian Church, and by Zoom video call, on March 14, 2023.  Rev. Todd Freeman moderated, and opened the meeting with a devotion prepared by Crystal Zerger, and prayer.
The agenda was approved as presented.  A quorum was present.
Ruling Elders present
Class of 2023: Mike Gibson, Charles Stanford (Zoom)
Class of 2024: Betsy Guyer (Zoom)
Class of 2025: Tally Ferguson (Zoom), John Gammie (Zoom), Jan Swafford 

Excused absences: Kathy Davis, Crystal Zerger, Bill Major, Emily Oldham, Price Purvis, Gini Fox
Clerk’s Report
· Approved Minutes of Stated Meeting February 14, 2023.
· Review of Membership Rolls.
· Moved, seconded and approved to remove the following inactive members from the rolls: #2988 Isaias Gomez, #3103 Lee Johns, #3104 Lara Zsohar.
· Demographics of the 2023 Session.
The 2023 Session of College Hill is composed of 6 women and 6 men, all identifying as White. As of January 1, 2023, there are 172 active members of College Hill, composed of 110 women and 62 men, with 27 members identifying as non-White. Age comparison of Session to congregation is as follows:





              Congregation   Session


Age 25 and less
 
  4 
    0


Age 26-40

33             2  



Age 41-55

39             1


Age 56-70

53
    6


Age 71 & Up

43
    3




           172           12
· Moved, seconded, and approved to accept the 2023 Demographics report.

Pastor’s Report

· Sabbatical. Monday, April 10 (day after Easter) through Sunday, June 4. Seven of the eight weeks away from the pulpit will be filled by professors from Phillips Theological Seminary.
· Moved, seconded and approved to approve all those from Phillips Theological Seminary who volunteered to preach in the absence of Rev. Freeman.
The eighth Sunday will be a Hymn Sing.

Bulletins will be primarily completed before leaving, (Lisa will finalize as final information comes in from preachers), as will Session agendas.

Have appointed the Rev. Elaine Hedgecock to moderate the Session meeting in April. Need to appoint a moderator for May. 

Rev. Hedgecock will officiate Communion on Sunday, May 28 (Pentecost Sunday).

· Honored to celebrate my 15th Anniversary as pastor here at College Hill!
New Business
· Commissioner John Gammie reported on the Zoom meeting of the EOP on February 21, 2023.
· Building use request.
· Moved, seconded and approved request from Pat Valencia for a family reunion, Sunday, May 28, in Fellowship Hall.  
· Resignation of Price Purvis.
· Moved, seconded and approved with regret the resignation of Ruling Elder Price Purvis from the Session, per his request.

Ministry Team Reports
· Re-union: No report. 
· Building & Grounds: Report received. All-church workday scheduled for April 1. Those at tonight’s meeting feel that security issues need to be addressed as soon as possible.
· Christian Education: Report received. Palm Sunday and Easter activities have been finalized. Intergenerational Vacation Church School is planned for July 11-13 in the evenings.
· Congregational Care: Report received. Have added two new members to the team, and have been working to update shepherd lists. 
· Fellowship: No report. It was noted that Emily served refreshments at a recent memorial service, as requested.
· Finance & Stewardship: Report received. Received a $100,000 gift from the Lucy family following the recent death of Pat Lucy. The following motions were approved:
· Receive the February 2023 Financial Report.
· Approve receipt of undesignated donation from the Lucy family as a separately designated endowment fund, and that the proceeds from the fund (interest and dividends) may be used to cover shortfalls each year.
February Budget Summary
	
	Income
	Total Op. Expense
	Excess

	2023 Annual Budget
	  360,280  
	384,718
	-24,438

	2023 YTD Budget
	60,047  
	                 61,311
	-1,265

	2023 YTD Actual
	74,560  
	54,830
	19,729

	Budget Remaining
	285,721  
	329,888
	-44,167


· Nominating: No report. Will need to fill Ruling Elder vacancy following resignation of Price Purvis.
· Outreach & Mission: Report received. The following motions were approved:
· Approve the special offering on Palm Sunday, April 2, for One Great Hour of Sharing.
· Approve the Fifth Sunday offering in April to provide monetary teacher appreciation gifts for Kendall-Whittier and Sequoyah schools.
· Approve request for the other Afghan mother to advertise and provide sewing skills to the congregation.
· Personnel: Report received. Continuing staff check-ins. 
· Technology & Communication: No report. It was noted that we now have improved connectivity in the church school room.
· Visitor & New Member Nurture: Report received. Team met and discussed our current visitor list and ways to serve them. It was also suggested that it might be helpful to have a new committee with members from various teams (similar to Re-union) to formulate a social media plan.
· Worship & Music: Report received. Holy Week activities are set. The following motion was approved:
· Approve additional communion date for May 7, 2023.
A motion to adjourn was approved, and the meeting closed at 7:11 p.m. with a prayer by Rev. Todd Freeman.
Respectfully submitted,
Kathy Brandon, Clerk of Session




Rev. Todd Freeman, Moderator
