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TOTAL COST REDUCTION

A RISK FREE OPPORTUNITY TO ¢ 'E MONEY

WITH THOUSANDS OF CLIENT LOCATIONS NATIONWIDE,
YOUR INDUSTRY IS OUR INDUSTRY.

OUR COST REDUCTION FOCUS IS ON
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We share in the savings with our clients 50/50.
If we can't save them any money, there is NO FEE.
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WHY THIS APPLIES TO YOUR BUSINESS

All businesses have these expenses, and over 90% are overspending. Unless you have an industry expert
reviewing these expenses each month, how can you be assured the money you are spending is accurate?
Just analyzing expense trends and spikes in costs is not enough.

What are the fees you are being charged, and are they valid?

Are the taxes you are being charged accurate, valid, and legal?

What is the market rate in your area? Does an RFP really result in the best price?
How do tariffs affect my expenses?

These are just a few of the hundreds of things you need to know in order to determine if your money is right’.

Vendors put the burden of knowing and verifying these expenses on the customer. Just like you, our clients
have hundreds of other line-item expenses to keep track of inside their businesses. Without specializing and
monitoring these expenses each month, you will overspend.

This is the reason we find savings at 90% of the businesses we audit.

OUR SOLUTION

P3 Cost Analysts' team of cost reduction consultants has more than 150 years of combined expertise in
these expense categories. We offer clients like you, a risk-free opportunity te immediately add this
expertise to your organization. If, after our review, we can’t help you, there is no fee. And you can rest
easy knowing your money in these expense areas is accurate. If, however, we can save you money, we
only get 50% of the savings we produce. At the end of the day, we will either improve on what you are
doing or there is no fee. It's that simple.

TESTIMONIALS

MARCIA G

Accounting Manager, Coca Cola

DARRAL P

Director of Procurement, Little Rock School District

"We want to thank you for your services in verifying our P3 has created $8,434.00 in monthly savings as a result of their

utility expenses. This is our second audit with P3 Cost expertise. They also identified and negotiated a $125,000 refund for

Analysts, and we have been pleased both times. We billing errors going back five years. On top of the financial benefit, they
regard P3 Cost Analysts as a partner in helping us keep have been quick to answer our calls and responsive to cur operational
our utility costs correct and cost efficient.” concerns, thus savings us valuable time and energy as well.
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Senior Property Manager, Liberty Property Trust CO0, Esch Sonic Franchise Group
"We have just completed our 4th audit with P3 Cost Analysts. We “Over the last 6 years, P3 has saved us more
are always pleased with the results. We appreciate your staff's than $600,000 in our pocket after their fees.
efforts in verifying our properties’ utility invoices, and uncovering These guys go above and beyond for us.”
cost savings.”
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