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This guide is meant to be a resource for students as they apply for post-graduate training
If you are not sure what you want to do, go to the CiM website and take some of the inventories to help you.
CiM Assessments:  Each inventory will try to help answer the main question listed on the right
	Medical Specialty Preference Inventory (MSPI)	What do I like to do?
Physician Values in Practice Scale (PVIPS)	What in Medicine is personally meaningful and satisfying to me?
Physician Skills Inventory (PSI)	What am I good at?
Myers Briggs Type Indicator and
Keirsey Temperament Sorter (MBTI / KTS)	What are my natural preferences?
Specialty Indecision Scale (SIS)	How do I start?  Why can’t I decide?

ROADMAP TO RESIDENCY (MSIV)


Spring 2023
· Residency Preparation
· Update your CV
· Personal Statement drafts
· Discussion of specialty based on interest, CV, third year grades
· Consider applying for away electives (VSLO)
· Meet with your advisor for Noteworthy Characteristics section on MSPE

Summer 2023
· Start researching residency programs using FREIDA, AAMC CiM residency resources, Texas STAR, Doximity
·   Complete Away Electives
· Request letters of recommendation
· Begin comparing residency programs and narrowing down the list of programs you plan to apply to. (20-25% Reach, 50-60% where you are competitive, 20-25% safety)
· Discuss your list of programs with your specialty advisor and/or assigned dean
· Submit Military Match Application

Late Summer 2023
· Finalize personal statement & ERAS application
· SF Match applicants submit CAS 
· Attend Mock Interview workshops for residency preparation (Aug-Oct)
· Submit your ERAS application to residency programs
· Register for the NRMP

Fall 2023
· All letters of Recommendation should be in ERAS by the middle of October
· Start residency interviews
· MSPE released to residency programs

November
· NRMP registration deadline (extra fee for registration after November)
· Military Match rank lists due
· Continue residency interviews

December
· Military Match results released
· Continue to meet with your specialty advisor, collegia faculty advisor, assigned dean to discuss your interviews and emerging rank order list

	January 2024
· Rank List for SF Match & Urology Match due
· Attend Rank Order List Workshops
· Indicate intent to graduate
· Meet with your advisor

February
· Match results for SF Match & Urology Match released

March
· Rank Order list due on the NRMP early March
· Match Week (usually 3rd week of month)

April
· Hospital Contracts
· Licensing

May
· Graduation

Residency Application Guidelines
Personal Statement
Here are some pointers for writing an interesting and effective personal statement:
· Start early 
· Multiple versions
· Write a focused essay covering the basics, 4-5 paragraphs and less than one page
· Address any academic issues (elephant in the room) at the start—short paragraph (entire PS should not be about this)
· Do not make a list of excuses explaining your negative records
· Write in full sentences and use correct grammar and spelling
· Always do a spellcheck
· Don’t use abbreviations and acronyms
· Avoid repetitive sentence structure
· Express yourself in a concise, less pretentious style
· Write to spark some interest for the reader
· Do not try to be "too cute"
· Don’t use famous quotations
· Do not use the pronoun "I" too much
· Be honest and consistent with the rest of your application

Letters of Recommendation
· Start asking faculty during the summer for a letter if you know them well.  You should provide your CV and personal statement to the letter writer. 
· Many students wait to do an Acting Internship and then request a letter from a faculty member.  
· Some specialties require a Chair letter so make sure you get an appointment for that scheduled.  The following specialties typically require a Chair letter:  Medicine 
· Some Surgery  
· Some Neurology  
· OB/GYN
· Some Pediatrics
· Most programs require 3 letters of recommendation.  Do not send more than is required.  Programs do not want to read more than they need to.  A Chair letter is not included in the 3 letters.  The MSPE is also required but again is not included in the 3 letter requirement.  
· Most surgical specialties suggest that all letters be from surgeons.  
· Some specialties require a standardized letter (SLOE) (i.e. Emergency Medicine, Orthopedics, ENT, OB/GYN, and Plastic Surgery).  If the individual program does not require a SLOE, then don’t send one.
· You should waive your right to view the letter.
· Each letter writer must receive the following from you: a LOR request form printed from the ERAS website showing your letter ID number. Authors upload letters into the ERAS system. (Students and Office of Student Affairs cannot upload letters). 

Deans meetings / Medical Student Performance Evaluation (MSPE)
· Previously known as the Dean’s letter
· You will be notified by Student Affairs in the summer of your assigned dean and how to set up a meeting
· You will have a chance to read your final MSPE before it is sent out
· Final letter sent to ERAS on Sept 26, 2023 (as determined by AAMC)

Residency Interviews

Looking the Part 
· Dress should always be conservative, tasteful, neat…and comfortable. 
· Have the appearance of a successful, mature physician, not a medical student. 
· MEN should wear a suit, not sport coats or khaki’s. 
· Navy or gray, solid or pinstripe. 
· White or pale-blue shirt. 
· Conservative tie: solid, stripes, or small pattern (red or navy) 
· Keep jewelry to a minimum. 
· Short hair or properly groomed. 
· WOMEN should wear a suit – skirt or pants are acceptable. 
· Classic, solid colors: medium to dark gray, medium or dark blue, or black. 
· Simple white or cream top. 
· Simple, comfortable shoes. 
· Keep jewelry to a minimum. 
· No nail polish



Create a List of Questions You Want Answered 
Below is a list of possible questions for faculty. 
· What is the success of graduates: board scores, help finding jobs/fellowships? 
· What are the clinical, non-clinical, and administrative responsibilities of the residents? 
· Are there research opportunities? Requirements? 
· Status of the program and hospital: Have any residents left the program? When was the program last accredited? 
· How are residents evaluated? How often? By whom? 
· How do residents give feedback to improve the quality of the program? 
· Teaching opportunities for residents? 
· Do you foresee any changes in the next three years? 
· What makes this program so unique? 

Create a list you wish to specifically ask residents, such as: 
· What contact will I have with clinical faculty? 
· How are the attendings to work with? 
· What is the typical day like for interns? Is it varied? 
· How much didactic time is there? Does it have priority? 
· What types of clinical experiences will I have? 
· How does the call schedule work?  How does the vacation schedule work? 
· What is the patient population I will see? 
· Are you happy? Was this a good match for you? 
· Do the residents socialize with each other? 

Questions Not to Ask 
These are topics you should typically not ask about during the interview. Most of this information will be in the packet they send you or covered in an introductory meeting. If not, it is better to contact the institution’s Graduate Medical Education or Human Resource Office. 
Salary 
Benefits 
Competition 
Family Medical Leave arrangements 

A list of common questions that you may be asked during your interview
· What is your greatest strength?
· What is a weakness that you are working to correct?
· What do you see yourself doing after residency?
· Why should we take you?
· What can you contribute to our program? 
· What other specialties did you consider? 
· Based on your vision of an ideal training program, what do you feel are the strengths of our program?
· Why ______ (whatever specialty)?
· Describe to me a situation where you were in a team that wasn't working well together and how you handled that dysfunction.
· What accomplishment are you most proud of and why?
· Have you ever witnessed unprofessional behavior in a clinical situation? How did this make you feel? What did you do about it? 
· What do you do to relax?
· When you encounter a situation when you do not know something about a disease, meaning of a lab result, etc. how do you go about learning and trying to correct your knowledge gap?
· Tell me the process you went through to decide on what programs to apply to.
· If you could not do 		, what profession, in or out of medicine, would you most like to pursue? 
· Tell me about one event that shaped your life.
· Tell me about yourself
· If you could change one thing about your application, what would it be?
· What aspects of our residency program do you find interesting or attractive?
· Tell me about your hobbies and interests.
· Tell me about an experience that helped to cement the type of doctor that you want to be? 
· Tell me about a time you made a significant mistake and had to admit it to your supervisor or peers.
· Give me an example of a time when you had a difficult communication problem.  Example: You are busy in the ER and a floor nurse calls and reports you for being insensitive and irresponsible. 
· What do you think is the biggest challenge or problem in health care today?
· Describe a situation in which someone confided in you and you felt you had to break that confidence.
· Tell me about a time you had to build a relationship with someone you didn’t like.
· Give an example of a time you had to deliver bad news to someone.
· Describe a relationship with a patient that had a significant effect on you.
· How would you handle it if your senior resident or attending made an obvious mistake and told you to forget about it?
· Can you think of anything else you would like to add?  
· What if you do not match? 
Make sure to: 
· Not ramble. 
· Listen to the questions asked – make sure you understand what is being asked. 
· Answer the question that was asked. 
· Not answer a question they did not ask or add too much loosely-related information. 
· Be comfortable with pauses, silence – stay poised and confident. 
· Proper eye contact.  It’s okay to look away briefly as you think of a response but then you need to refocus with the interviewer.
· Sound fresh every time – be prepared to answer the same question 20+ times throughout the entire interview process. 
· Smile! – Highly underrated; often forgotten when nervous and tense. 
· Consult someone from the specialty about common questions in their interviews. 
· Remember, that the dinner or social hour the night before IS part of the interview




Frequently Asked Questions

When do we get our ERAS token?
You will likely get an electronic code (token) directly from ERAS on June 7, 2023.  It will come to your USF email.

When can we start to submit the ERAS application?
September 6 -September 27, 2023.  Any application submitted between these dates will be postmarked Sept 27, 9 AM.  It does not make any difference if you apply on Sept 6 or Sept 17, for example.  On Sept 27, at 9 am, the programs will begin to download the applications for review.

Helpful tools and links
Informational videos that include details about the new ERAS® application features that will be available for the 2024 ERAS season.  
· MyERAS Application Geographic Information Updates focuses on how applicants can share their geographic preferences in the 2024 ERAS application (3 minutes).
· MyERAS Experiences Update highlights the targeted experiences section, including meaningful and impactful experience fields (3 minutes). 
· The MyERAS® Application Content Update video looks at how the MyERAS application is changing for the 2024 season (23 minutes)
How do I access the NRMP and when do I need to do that?  
Sept 15 you will be able to register.  Once you register for the NRMP, you will receive an NRMP ID number.  You will then need to go into your ERAS application and add the NRMP ID number to your ERAS profile section (the only section on ERAS that can be changed once you have submitted/certified your ERAS application).

Will there be signaling during the application process?
Yes.  The table below provides guidance on how many signals you will be allowed.  Signaling is to be used at the time of application (NOT at the ranking process).  Signaling a program does NOT guarantee you an interview.  







	Specialty
	Number of Program Signals

	Anesthesiology
	5 (gold), 10 (silver)

	Child Neurology & Neurodevelopmental Disabilities
	3

	Dermatology
	3 (gold), 25 (silver)

	Diagnostic Radiology and Interventional Radiology
	6 (gold), 6 (silver)

	Emergency Medicine
	7

	Family Medicine
	5

	General Surgery
	5

	Internal Medicine
	7

	Internal Medicine & Psychiatry
	2

	Neurological Surgery
	25

	Neurology
	3

	Obstetrics and Gynecology
	3 (gold), 15 (silver)

	Orthopedic Surgery
	30

	Otolaryngology
	25

	Pathology
	5

	Pediatrics
	5

	Physical Medicine and Rehabilitation
	5

	Public Health and General Preventive Medicine
	3

	Psychiatry
	5

	Thoracic Surgery
	3



  
Do all of my letters of recommendation need to be in for me to submit my application?   
You can submit your application to programs without having letters at all, but it would be to your advantage to have at least one letter.  Keep in mind that there are a few programs, particularly in the more competitive specialties, that will not consider an application complete until they have 3 letters of recommendation.  This is where kindness to your letter writers and their administrative assistants can be of great benefit.  You should have all of your letters in by mid October at the latest.

How will my transcript be uploaded to ERAS?  The Registrar will take care of that.  It will be uploaded onto ERAS by the Office of Student Affairs in conjunction with the MSPE.  If you want another transcript uploaded in Jan/Feb, you will need to request that from the registrar. 

How will my NBME scores be accessed for ERAS?  
You do everything through ERAS for the release of your USMLE transcript.  To have your USMLE transcript submitted to the programs, you go to the Documents tab in ERAS, then select additional documents.  You should see the USMLE transcript as the first document listed.  You will need to select authorize release under the Actions section.  A small screen will come up asking for your USMLE ID and then a question of whether you authorize the NBME to transmit your USMLE transcript to designated programs: select yes.  Once you have selected and applied to programs, ERAS will charge you the one-time USMLE transcript fee along with the cost associated with the number of programs that you have applied to. You will need to make sure that you assign your transcript to each program that you are applying to.

How long should the descriptions of experiences (work, research, volunteer) be and what should I include in them?  
Keep it concise and simple.  Don’t put in “fluff”.  Two to three sentences at the most.  Use simple language and absolutely check your grammar/spelling.  Provide just a little more detail for the experiences where you show a lot of leadership or clinical experience (highlight experiences that demonstrate proficiency/expertise in skills that are useful in your specialty).

How do I get my ERAS picture?  
Office of Student Affairs will coordinate with photography.  

What kinds of things do I put in Awards/Accomplishments?  
Academic or service type awards.  Do not put scholarships, or RISE money.  

How many experiences can I list on my ERAS application?
You will be allowed 10 experiences and indicate which 3 were the most meaningful.

Do I put in all of my job experiences from undergrad? Even if they aren’t medical related?  
If you think it helps to build your character.  If it is not helpful, don’t include it. It should definitely relate to the specialty to which you are applying.  For example, say you are applying to Pediatrics, if you had a part-time job at a daycare in college, then it would be relevant.  However, it might not be as relevant or important if you are applying to internal medicine with an interest in geriatrics.  Being a TA during undergrad would bode well on your application to an academic medical center.

What changes can I make to my MSPE?  
Spelling, typos, simple grammatical errors or rewording of a sentence. Clerkship evaluations cannot be reworded.  Only spelling, typos, and grammatical errors can be noted and corrected.

Couples matching

1. Advice for couples trying to live near each other WITHOUT entering couples match?
You will need to coordinate your rank lists based on how you felt each interview went, and rank regionally to increase the chances that you will both match in a similar location.

1. Do people coordinate interviews or make calls to programs on behalf of their partners if they are couples matching? How is it perceived and what is the protocol for communication with programs among couples?
Do not contact programs at this stage of the process. Ultimately, on the interview trail you may discover that residency program directors are in contact with one another, and it may prove advantageous to inquire about whether your partner may be considered for an interview if they have not yet received one at that stage.

2. If a student selects the “no match” option on their rank list and they end up not matching, does matching 'no match' preclude you from entering the SOAP process?
The "no match" option does not preclude you from entering the SOAP process. The applicant can participate in SOAP if they should go unmatched. The "no match" option means that the applicant is willing to go unmatched (at that rank) if their partner is able to match.


Application process
Do you actually submit your CV on ERAS or is it like AMCAS where you put in each individual activity?
ERAS will have you submit individual activities, much like AMCAS did. 


How do we find out the balance between research, grades, and extra-curriculars?
Program directors like leadership experience, service and research.  Meet with your advisors about your application and how competitive you are. Know that your ERAS application will contain elements from your CV, like your research and extra-curriculars, while your MSPE/Dean’s letters will highlight clerkship performance. Different programs have varying expectations (e.g. research-heavy programs will focus more upon your research; nobody else expects you to have tons of publications)


Dual application vs. SOAP: knowing chance of not matching, is it better to dual apply or rely on SOAP? There is such a negative stigma against dual applications, so who should we talk to?
Dual match is preferable; SOAP is too unpredictable to rely upon and you should discuss with your assigned dean regarding your intentions to apply for two specialties if you are concerned about your application and considering dual-applying.  SOAP should NOT be your plan B option.

Programs
Is it appropriate to contact residency programs in advance of applying to ask about their program and what they look for in applicants?
No, not now. Read up on websites.


What is the difference between academic and community hospital programs in terms of your education?
Almost all programs will provide quality education and academic programs are now more frequently accepting non-tenure-track positions that do not necessarily favor training backgrounds from one over the other.

Clarification of role of chair letters
Chair letters are separate from individual letters, specified by program

Can faculty co-sign a single letter for a student?
We DO NOT recommend this

Chair letters are generic; can you ask that same physician to write a more specific individual letter that is less templated?
Would avoid having the same person writing two letters; check with department if someone else is willing to write your chair letter if you intend to have the chair write an individual letter.


How are AIs graded?
Same scale as MS3 clerkships. Theoretically, in most instances, programs wish to see PC or H in AIs.  There are no shelf exams on 4th year rotations.




