8:00-9:00 am

9:00-9:15 am

9:15-10:15 am

10:15-10:30 am

10:30-11:30 am

11:30-11:45 am

11:45 am-12:45 pm

12:45-1:30 pm

16th Annual Recovery and Rehabilitation Academy

FROM PROGRAM TO PURPOSE:
STRENGTHENING RECOVERY THROUGH COMMUNITY

CONNECTION AND INNOVATION

Continental Breakfast and Registration

Welcome & Opening Remarks

Keynote

Break

Workshops Round One
1. PROS Redesigned: Redesign Strategies and Emerging Best Practices
in Psychiatric Rehabilitation
2. Taking It To The Streets: Translating Curriculum From Classroom to
Community
3. Employment and Education Services as Cornerstones of Recovery
4. Shared Power Shared Purpose: Building Peer Leadership Pathways

Break

Workshops Round Two
5. Curriculum by Design: A Practical Workshop on Group Development
6. Community Mapping: Unlocking Community Assets and Opportunities
7. Applying Psychiatric Rehabilitation Principles to Enhance Substance
Use Recovery
8. Transformational Leadership in Mental Health Services

Lunch Break



16th Annual Recovery and Rehabilitation Academy

FROM PROGRAM TO PURPOSE:
STRENGTHENING RECOVERY THROUGH COMMUNITY
CONNECTION AND INNOVATION

1:30-2:30 pm General Session: Say What You Mean: Aligning Documentation
with Practice Standards and Person-Centered Services

2:30-2:45 pm Break
2:45-3:45 pm Workshops Round Three
9. Expanding the Circle: Integrating Occupational Therapy into PROS
Programs

10. The Impact of Culture on Motivation: Guiding Personally Meaningful Goals
and Change Readiness

11. Operationalizing Values: Leadership Tools for Fidelity to the Mission of
Rehabilitation and Recovery

12. Remote and Rooted: What It Takes to Keep CORE Teams Engaged and

Effective
3:45-4:00 pm Break
4:00-5:00 pm Workshops Round Four

13. Practice or Prompt: A Guide to Developing Skills or Resources

14. Exploring the Possibilities: Helping People Identify and Research Real-
Life Goal Options

15. Policy in Action: Navigating Systems to Advance Recovery

16.The Ripple Effect: Leadership Practices That Retain and Inspire the
Workforce

5:00 pm Hors d ‘Oeuvres and Reception Robert Myers Award
Presentation



16th Annual Recovery and Rehabilitation Academy

FROM PROGRAM TO PURPOSE:
STRENGTHENING RECOVERY THROUGH COMMUNITY
CONNECTION AND INNOVATION

8:00-9:00 am

9:00-9:15 am

9:15-10:15 am

10:15-10:30 am

10:30-11:30 am

11:30-11:45 am

11:45 am-12:30 pm

Sponsored by the NYS Office of Mental Health

Continental Breakfast and Registration

Welcome

Opening Session

Break

Workshops Round Five

17. Occupation: The Power of Doing

18. Balancing Choice and Responsibility: Ethics in Recovery-Oriented
Services

19. Training as Strategy: Unlocking the Power of NYPRTA

20. The Power of Lived Experience: Essentials for Integration of Peer
Support in Recovery Team

Break

General Session with NYS Office of Mental Health




