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editor’s letter

Since the second half of 2020, our team at International 
Accounting Bulletin has engaged with global accounting leaders 
to understand the changing nature of the industry, and to refine 

the stringent criteria for entry and inclusion in IAB’s highly coveted 
and anticipated World Survey.
IAB’s monthly country and yearly global and regional 

rankings are well regarded and valued throughout the 

IAB 

and due diligence undertaken by the team on data 

growth is mainly due to companies rearranging their 

IAB’s 

director and IAB’s 

The 

Do enjoy the industry leaders’ thoughts and our 

Group Editor

Editor’s letter 
Accounting industry 
pivots around pandemic 
and digital revolution

Get in touch with the group editor at: zoya.malik@globaldata.com
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News   |   digest

news update
HMRC’s enquiries into big businesses’ tax 
affairs have now been open for an average 
of 45 months, up from 43 months last 
year, as the tax authority struggles to clear a 
backlog of complex tax disputes, according to 
multinational law firm Pinsent Masons.

Steven Porter, partner at Pinsent Masons, 
said the increasing delays are largely caused 
by HMRC taking longer than ever to make a 
decision to settle or close an investigation. He 
added that these long-running investigations 
are a significant time and cost burden to UK 
businesses, with some having to set aside 
significant amounts of money for a period of 
years in case they lose a dispute with HMRC.

The firm explained that HMRC is battling 
to clear a large number of historic tax 
investigations into large businesses but may be 
being hampered by its own inability to close 
these investigations quickly.

There is a concern that officers handling 
these large and complex cases are significantly 
slowed down by having to consult with a 
diverse range of HMRC departments with 
differing responsibilities, making any decision 
to settle, litigate or close an investigation into 
a committee decision. This causes serious 
delays, even for the most straightforward 
enquiries, and can leave investigations open 
for several years.

According to Pinsent Masons, HMRC 
closed 1,986 investigations into big businesses 
last year, down by 21% from the 2,528 cases 
closed in 2018-19. The cases closed in the 
past year had been open for an average of just 
17 months.

The firm said the vast majority of these 
cases are “low-hanging fruit”, in which either 
HMRC or the business concerned quickly 
accept that they have made an error in how 

they have assessed the tax owed. With many 
of these simpler cases now cleared, HMRC is 
being left with a “long tail” of cases where it is 
more difficult to build a winnable case.

Porter commented: “The backlog of old 
tax investigations is not helpful to businesses 
or HMRC, but its slow decision-making 
means it can do very little to clear it. That is 
burdening businesses with the cost of these 
disputes for years on end.”

“Officers at HMRC often seem reluctant 
to make a decision to litigate, settle or close 
a case, and that results in those cases running 
on for nearly four years on average. There are 
plenty that last even longer than that.”

“It is understandable that HMRC does not 
want to miss out on any of the tax it believes 
it is owed, but the cost to businesses of a tax 
investigation lasting four of five years can be 
very substantial.” 

A4S launches framework to incorporatE 
climate change into business valuations

launched a new framework that helps 
business valuators price climate change 

The A4S 

framework that enables investment and 

The guide was developed as part of 
A4S, in partnership with CPA Canada, 

members to this guide include the Ontario 
Teachers’ Pension Plan, the New Zealand 

de dépôt et placement du Québec, the 

CPA Canada

“We are delighted to launch the A4S 

climate change into the heart of business 

sustainable business, business as usual.

and assets is one of the most important 
factors determining where investors 
put their money. By embedding these 

– using guidance developed by industry 

of climate risk become the norm rapidly. 
We hope that the launch of this guide will 

teams globally and help accelerate the 

economy.”
CPA Canada CEO and president Charles-

general approach to considering climate 

in nature. The 
on the other hand, 

providing a more robust, accurate and 
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Zoya Malik: Tim, how did BKR 

Boake as worldwide chair? 
Tim Morris: Graeme has been an active 
member of the BKR worldwide (WW) and 
EMEA regional boards for around six 
years. He was elected to the role of 
vice-chair of the WW board for 
a two-year term at our AGM in 
Shanghai in 2018. He took over 
as chair in October 2020. 

ZM: How do you expect 
him to support you and the 

TM: Graeme provides clear direction and is 
always available to discuss matters. 

ZM: What strengths does he bring to 
the board? 
TM: A deep knowledge of the profession 
and of BKR. As his firm is a long-standing 
member of BKR, he knows what the 
association needs to do for its members. 

ZM: How closely will you work with 
the board to face the challenges 
posed by Covid-19? What guidance 
will you look for? 
TM: The CEO has always worked closely 
with the WW board regardless of Covid. 
Given the direction of the WW board for 
regions to continue providing remote support 
to the members, they have confirmed the 
CEO’s role in co-ordinating the regional 
executive directors in devising their 
programmes and sharing best practice.

Given BKR’s family nature, it is a great 
pleasure to work for Graeme who has been a 
great support in my previous role as EMEA 
executive director. I look forward to working 
with him to take the association forward. 

Graeme Boake: Our mission is: ‘To assist our 
independent members to grow and strengthen 
their practices by providing resources on an 

international scale to service them, 
their clients and potential clients, 

including forums to learn, tools 
and services to assist in their 
practices, promotion of their 
firm and other opportunities to 
improve their business.’ 
Our commitment is to assist 

members to improve their 
business, and this is vital for all 
our members. All our members 
are independent firms with their 
own needs and requirements 
in their own markets, and our 
regional structures really help 
members to develop their business. 

ZM: What strengths are you bringing 

GB: Having been a member of BKR for 24 
years, I have a good understanding of the 
association personally, and I have built many 
personal relationships with our members and 
board members from across the globe. 

Boake Inc., where I am currently CEO in 
Johannesburg, has also actively participated 
in BKR regional and worldwide conferences 
over these years. As BKR is owned and run by 
our members, I am ideally placed to take the 
association forward. 

ZM: What is your immediate business 
focus in 2021? 
GB: Helping members get over the effects of 
Covid-19. We must not lose sight of the fact 
that this is a global pandemic, and different 
jurisdictions will move forward at different 

rates and in different ways. We are also 
extremely keen to meet in person as soon as 
the situation allows us to do safely. 

ZM: What is your experience in crisis 

GB: BKR International member firms are 
not only selected for their local influence, 
expertise and international capability, but 
they must also demonstrate that they have 
met the standards of their local jurisdiction, as 
well as undergo a thorough review by BKR’s 
regional and worldwide boards. 

Many of Boake Inc.’s clients and several 
BKR members are experiencing challenging 
times during the pandemic, and through hard 
work and ongoing communications with 
clients and members we are finding ways to 
support each other during these times. 

Reputational risk can be managed by truly 
instilling our mission and vision with our 
members, and ensuring that all new members 
buy into and will adhere to our mission 
and vision. I will ensure that all members 
adhere to the standards of membership and 
governance, and I will also prioritise risk 
mitigation during my tenure. 

ZM: How will you advise BKR to face 
challenges arising from Covid 19? 

GB: As one of the top 10 global 
accounting associations, BKR 

International represents the 
combined strength of more than 
160 independent accounting and 
business advisory firms in over 

500 offices and 80 countries.
The strength of BKR is our 

members and the experiences that we 
collectively share. Members have been able to 
meet often in the past on a face-to-face basis, 
and more recently have been connecting on 
virtual platforms, and have been making the 
most of the service lines that are successful 
to help members gain momentum and 
ultimately return to profitability or maintain 
profitability. 

Our three regions, together with support 
from BKR worldwide, are getting in touch 
with our members on a regular basis to assist 
them with topical matters and providing 
forums to be in touch with each other. 

We hope that our members will be able to 
meet in person as soon as the situation allows 
us to do so safely. Until then, we will uphold 
our regular engagements where we will 
continue to leverage our combined strengths 
as well as ensure that BKR imparts the 
requisite skills and services to members. 

people   |   talking heads

bkr international: 
engagement with a 
personal approach
In a Talking Heads interview, Zoya Malik spoke to BKR 
International’s worldwide CEO, Tim Morris, and incoming 
worldwide chair Graeme Boake about their plans for the future

m

Tim Morris, 

Graeme Boake, 
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growth despite a year of thegrowth despite a year of the  
pandemic for global pandemic for global 

accounting networks accounting networks 
and associationsand associations

2020 will be known as the year of the pandemic. Globally, it was the toughest of years 2020 will be known as the year of the pandemic. Globally, it was the toughest of years 
on all fronts – and not just for people’s livelihoods and the economy: the pandemic on all fronts – and not just for people’s livelihoods and the economy: the pandemic 

has – and still is – touching people on a personal level as each day goes by. has – and still is – touching people on a personal level as each day goes by. Zoya Malik Zoya Malik 
and the and the IABIAB team analyse the 2020 performance of global networks and associations team analyse the 2020 performance of global networks and associations

In February 2020, at the World Survey 
launch, we reported that the break-out 
of Covid-19 in Wuhan, China posed a 

threat to business life based on signs that 
had started to affect Chinese manufacturing 
centres, with a knock-on effect on logistics 
and delivery. 

We could not have accounted for what 
would unravel soon after, hitting us all in a 
domino effect. We moved all our working 
and schooling activities online, and have 

been making adjustments in trying to balance 
routine with productivity, home life with 
work life and social life – or the lack thereof. 
Some have fared better and some far worse in 
a very short space of time. Most tragic of all is 
that human life was – and still is – at stake.

Having said that, humans are tough, 
resilient and able to learn from shared 
experiences. And it is easier to get through 
tough times when one realises ‘we are all in it 
together’.

Now with the roll-out of a number of 
vaccines and programmes underway around 
the world, there is a prevailing sense that 
some semblance of what we collectively 
regarded as ‘normal life’ may be recaptured. 

Having said that, the forced slower pace 
of working, networking and lead generating 
online, coupled with the need to accelerate 
and digitise, has allowed time for inward 
reflection, both in a personal and business 
sense. This time has allowed greater levels of 
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productivity and efficiencies through cost 
cutting. While we all wait for the outlook to 
change, much is underway in terms of risk 
management and business forecasting. All 
these positives have been reported by leaders 
in the accounting industry. 

This year’s IAB World Survey includes fee 
income from 52 global organisations, 30 
networks and 22 associations. Among the 30 
networks, only five reported decreases in fee 
income, and overall growth for networks was 
3%, with total revenue reaching $210bn.

For associations it has been a more 
challenging year, as the 22 participating 
associations reported a combined 2% 
growth, with revenue totalling $30.8bn. In 
comparison, last year associations grew 14%.

For the Big Four, 2020 was far from 
straightforward; however, despite the 
challenges, three of the four giants reported 
growth. The Big 4 jointly saw a $2.2bn 
increase to reach $157bn in combined fee 
income. 

Deloitte remains market leader as its fee 
income edges ahead of second-placed PwC, 
with fee income of $47.6bn for the year 
ended 30 June 2020, up by 3%.

In the mid-tier, BDO was the leader of the 
pack for networks, with growth of 7% to just 
over $10.2bn, followed by RSM with 9% 
growth and fee income of just under $6.3bn. 

BY SERVICE LINE AND REGION
Across audit, performance was sluggish with 
networks seeing a small 1% increase in fee 
income to $71bn, while for associations 
fee incomes in audit overall were flat, with 
combined fee income just under $9.3bn.

It was a better year for tax as networks grew 
the service line by 3% and associations by 
10%. Similarly, fee income increased by 4% 
for networks in advisory to $76.6bn, and 8% 
for associations to $5.4bn.

Positive growth in fee income was seen 
across most regions for both networks and 
associations, with the exception of Latin 
America, where networks and associations 
reported 6% and 1% decreases in fee income 
respectively. Associations also reported a 
drop of 10% in the Middle East; however. 
networks reported a stronger performance 
with a 12% increase in fee income. 

In terms of staffing, growth was seen 
in most regions, despite the impact of the 
pandemic. The only exception was in Latin 
America, with 3% and 6% falls in staff 
numbers for both networks and associations 
respectively. 

world overview

Source:

2003
2006

2014
0

50

100

150

200

250

2020
2019

2010

$bn %

0

5

10

15

20
Revenue
Growth (right axis)

-10
-8
-6
-4
-2
0
2
4
6
8

10
12

%
Networks

Europe North America

10%
6%

2%

-1%
-6%

12% 12%

7%

-10%

0% 0%
6%

Middle East Africa

0

2

4

6

8

10
%

Networks

1% 1%
5%

10%
8%

3%
4%

0%
Audit Tax Advisory

-6

-4

-2

0

2

4

6

8

10

12
%

Networks

Europe North America

11%

4% 4%

-6%
-3%

10%
12%

7%

-10%

0% 0%

10%

6%

2%

9%

Middle East Africa



world
Networks: fee data

world survey   |   world rankings

Rank Name
Fee 

income 
2020 ($m)

Growth 
Fee split (%)

Year end Audit & 
assurance services Tax Advisory Other 

Total revenue/growth 210,572.8 3%

Notes: (e)  n.d = not disclosed, n.c = not collected, n.ap = not applicable, n.av = not available.

 
 

*Disclaimer: 
Source:
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world
networks: staff data

Rank Name
Total staff

Growth 
Partners Professionals Admin staff Offices

2020 2019 2020 2019 2020 2019 2020 2019 2020 2019

Crowe

Parker Russell 

1,667,583 1,595,825 4% 81,112 89,563 1,141,851 1,261,743 217,516 244,518 12,940 12,398

Notes: (e)  n.d = not disclosed, n.c = not collected, n.ap = not applicable, n.av = not available.

*Disclaimer: 
Source:
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associations: fee data

world survey   |   world rankings

Rank Name
Fee 

income 
2020 ($m)

Growth 
Fee split (%)

Year end Audit & 
assurance services Tax Advisory Other 

Total revenue/growth 30,859.2 2%

Notes: (e)  n.d = not disclosed, n.c = not collected, n.ap = not applicable, n.av = not available.

 
correspondent members, it did for last year.
*Disclaimer: 
Source:
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Rank Name
Total staff

Growth 
Partners Professionals Admin staff Offices

2020 2019 2020 2019 2020 2019 2020 2019 2020 2019

281,668 272,690 3% 29,557 29,123 192,966 187,589 38,310 36,369 8,027 7,985

Notes: (e)  n.d = not disclosed, n.c = not collected, n.ap = not applicable, n.av = not available.

*Disclaimer: 
Source:
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Exactly what the post-pandemic 
landscape will look like is open 
for debate, but there is no doubt 

that restoring the health of the world’s 
economic and commercial engine is our 
next priority.

To this end, while the accountancy industry 
is as susceptible to the vagaries of the course 
of the ongoing pandemic as any other, firms 
are planning and implementing strategies for 
survival today and growth tomorrow.

Clients have come to expect their auditor 
to have a global purview, but combining this 
reach with consistency in providing excellence, 
along with a dedicated methodology, is often 
a fundamental challenge. Core to solving this 
challenge is giving auditors a clear, specialist 
career path. The exit of smaller accounting 
and advisory firms and the growing pressure 
towards consolidation on smaller market 
participants has been playing out for some 
time, and pushed along by the global 
emergency, the competitive landscape is 
changing dramatically. 

In business, as in other areas of life, the 
most difficult decisions often concern people, 
and from the outset of the pandemic, the 
biggest concern for every CEO has been 
ensuring that their colleagues can continue 
to work safely, efficiently and happily while 
maintaining business continuity and a high-
quality service delivery. Moving significant 
numbers of people over to an entirely remote 
working model almost overnight has been a 
challenging task for everyone.

Apart from the pandemic, other significant 
geopolitical events have affected the global 
economy throughout 2020; the final post-
Brexit trade agreement between the UK and 
the EU, Joe Biden’s election victory and the 
subsequent further polarisation in US politics, 
China’s growing influence in all corners of 
the world, the inexorable march of right-
wing politics in India, race relation debates 
enflamed by the death of George Floyd etc.

These and many other factors affect 
businesses and livelihoods, and combined 
with the disastrous economic effects of 
Covid-19, companies across the globe 
are having to look at three key areas. The 

first is the need to adjust to the ‘new 
normal’, changing business models and 
strategies. Second is adopting – or in many 
cases, accelerating – the adoption of new 
technology to continue providing traditional 
services in a more efficient manner. Third 
is adjusting future resource planning, both 
human and physical, to what will suit this 
brave new world. 

AUDIT
One cornerstone of the accountancy industry, 
the audit function, has been undergoing 
something of a transformation over the past 
few years, with an emphasis on making it 
a specialist service unit to achieve a type of 
independence while maintaining quality.

Audit and assurance is crucial for the 
efficient functioning of all economies 
and capital markets. It may become even 
more relevant as sustainability and climate 
performance come into greater focus, and the 
related societal demands for transparent and 
reliable reporting in those areas increases.

The collapse of Enron 20 years ago acted as 
a wake-up call to the accounting profession, 
and impacted several aspects of the industry: 
auditing, regulatory oversight, off-balance 
sheet entities, lack of strong internal controls 
and conflicts of interest between advisory and 
auditing services.

Starting with the passing of the Sarbanes 
Oxley Act, continuing with the introduction 
of new internal accounting control 

continues on page 16

reimagining thereimagining the  
accounting industry’s accounting industry’s 

global futureglobal future

After a tumultuous year for the global economy, there is a sliver of hope that the roll-out of After a tumultuous year for the global economy, there is a sliver of hope that the roll-out of 
Covid-19 vaccination programmes may enable the accounting industry to plan a more certain Covid-19 vaccination programmes may enable the accounting industry to plan a more certain 

road ahead. road ahead. Zoya MalikZoya Malik  spoke to the industry’s global CEOs to get a feel for how they have spoke to the industry’s global CEOs to get a feel for how they have 
coped with and assessed pandemic challenges, and the new initiatives they have set for 2021coped with and assessed pandemic challenges, and the new initiatives they have set for 2021

Ted Verkade, Baker Tilly
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Audit: Network data

Rank Name Fee income 
2020 ($m) Growth

Crowe

Total revenue/growth 71,067.4 1%

*Disclaimer: 
services is not disclosed, it is included in audit and assurance. 
Source:

Audit: association data

Rank Name Fee income 
2020 ($m) Growth

Total revenue/growth 9,298.6 0%

*Disclaimer: 
services is not disclosed, it is included in audit and assurance. 
Source:

audit and assuranceaudit and assurance
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legislation in Europe, Asia and Australia, and 
culminating in the birth of the PCAOB in 
the US and other similar oversight boards 
in the EU, the public accounting profession 
had started to take a serious look at the 
role of corporate governance, and that of 
audit committees in particular. This led to 
a decrease in restatements and audit failures, 
until Wirecard in 2020. The scandal at the 
German fintech company only helped to 
emphasise that at the heart of the audit 
function is regulation and quality.

The new ISQMs, published by the 
IAASB at the end of 2020, are a positive 
development in this direction, and present 
firms with an opportunity to improve and 
harmonise quality assurance.

As Baker Tilly CEO Ted Verkade puts 
it: “Auditor independence continues to be 
important and we keep a close watch on the 
ongoing debate over audit regulation in the 
UK and, in the aftermath of Wirecard, are 
evaluating the threats and opportunities of 
different scenarios for our member firms.”

Baker Tilly’s approach is to rely on a 
standardised Global Audit Methodology, 
providing members with a platform for 
delivering consistent high-quality audits. 
Stephen Austin, CPA managing partner 
at Integra International member firm 
Swenson Advisors LLP, adds: “Wirecard will 
be an example that due diligence by top 
management is critical and that advisory 
services can impact the clarity of the audit 
performed. The lack of strong regulatory 
oversight allows fraud to perpetrate, coupled 
with the complexity of a digital world. The 
Big 4 are cognisant of this weakness and the 
need to bolster their independence rules and, 

perhaps, reduce the amount of advisory work 
done for attestation clients.”

One size does not fit all, and the pandemic 
has brought that into sharp relief. For 
example, Rhys Madoc, CEO at UHY 
International, is also concerned about the 
problem of maintaining quality and states: 

“Standards and robust communication are 
the development blocks for audit practices 
working internationally. For UHY, each 
member of our network is independent and, 
therefore, must be compliant with their local 
regulatory bodies. Additionally, we participate 
in the Forum of Firms and members must 
also comply with IFAC’s International 
Standard on Quality Control 1 which 
provides a framework for independence 
quality control.”

Similarly, Allinial Global president and 
CEO Mark Koziel focuses on the fact that 
increased scrutiny does not necessarily 
change what has always been done globally. 
He explains: “Regarding audit and non-
audit work, the advantage of associations of 
independent firms like Allinial Global is that 
they can easily provide separation between 
the firms that provide audit and non-audit 
services.”

There is broad agreement among industry 
leaders that training and specialisation is 
key. As BDO’s global CEO, Keith Farlinger, 
states: “In pursuing high-quality audits, we 

are focused on hiring specialists who can 
support our engagement teams in serving 
our key clients, for instance in the areas of 
information technology security, valuation 
and sustainability.”

Dr Christian Gorny, CEO at ETL Global, 
goes so far as to say: “General practitioners 
will not survive.” This, rather chilling, 
statement also highlights one of the biggest 
challenges for the audit profession, especially 
post-Covid 19; how do you repurpose 
personnel for specialist tasks?

Of course, firms can hire their way to 
success, but the key may be in what Gorny 
goes on to say, that “adding technological 
capabilities to the academic education of our 
member firms’ audit professionals will clearly 
differentiate their audit services from those of 

the competitors and attract talented staff in 
the future. Member firms must grow external 
as well as in-house training, with continuous 
e-learning becoming more prevalent.”

PrimeGlobal CEO Steve Heathcote adds 
that its approach is similar, in “helping firms 
share good practices, by introducing them 
to technology through partnerships with 
data analytics and AI software companies, 
by providing training through our remote 
auditing courses, and by supporting 
secondments between firms.

This “sharing” of experience, by deploying 
individuals from one firm to another, points 
to a potential solution for the problem of 
redundancy which, ironically, is partly being 
driven by the spread of the same technology 
helping to propel digital training courses and 
partly by the need to develop specialist skills.

RSM International CEO Jean Stephens 
appears to underscore this trend by 
explaining: “As part of the roll-out of our 
global audit methodology and supporting 
platform, which scales according to client 
complexity and circumstance, we hosted 
hundreds of partners and managers globally 
in a series of ‘train the trainer’ sessions. We 
also facilitated a number of inter-firm 
secondments for our best and brightest 
auditors, prior to the pandemic hitting.”

continues on page 18

Standards and robust communication 
are the development blocks for audit 
practices working internationally
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accounting: Network data

Rank Name Fee income 
2020 ($m) Growth

Total revenue/growth 5,907.5 5%

*Disclaimer: 
services is not disclosed, it is included in audit and assurance.
Source:

accounting: association data

Rank Name Fee income 
2020 ($m) Growth 

Total revenue/growth 5,933.5 1%

*Disclaimer: 
services is not disclosed, it is included in audit and assurance. 
Source:

accountingaccounting
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The crisis has highlighted the value of 
audit. Audit reports are being scrutinised, and 
there is an opportunity to provide a wider 
range of assurance covering sustainability and 
governance matters. Audits require differing 
approaches; for example, PIEs have more 
restrictions and audit practices need strong 
technical and quality departments to advise 
on the best approach. They also need trained 
staff and robust, consistently applied audit 
methodology.

The major upcoming issue for firms is the 
introduction of the Quality Management 
Standards, which further encourage firms to 
proactively manage quality and ensure ethics 
and independence are addressed appropriately. 
In that process, it is possible that firms will 
proactively manage the risk profile of their 
audit client base which could lead to some 
entities looking for new auditors.

Training, retraining and a commitment 
to continual education seem to be a post-
Covid priority, especially as the industry 
looks to avoid significant layoffs. Kreston 
International CEO Liza Robbins sums it up 
best when she says the key to success, going 
forward, will be learning how to work in a 
remote environment and “the appropriate 
exercise of professional scepticism”.

ADVISORY
Geopolitical and regulatory trends are, 
typically, interrelated. The current pandemic 
has thrown up significant economic, 
regulatory and societal challenges and events 
like these tend to offer excellent business 
opportunities.

The greatest demand for advisory services 

during the pandemic, with its disruptive 
impact, came from specific industries. It 
laid bare the vulnerability of globalisation 
and global supply chains as clients sought 
advice on how to navigate through the crisis 

– services such as financing, tax, government 
incentives, recovery, restructuring and human 
resource issues.

Of course, the pandemic was not the only 
show in town: other political and societal 
events and changes over the past year have 
also been keen factors.

“Last year, we saw accountants demonstrate 
incredible resilience, empathy, passion and 
delivery,” says Russell Bedford International 
CEO Stephen Hamlet. “Businesses looked at 
accountants as the front line to those under 
immense financial pressure, as much as the 
nurses who were looking after those medically 
affected.

“Following the initial fire-fighting and 
assisting clients with specific Covid-related 
stimulus packages, clients needed support 
with restructuring and strategic planning to 
ensure businesses survived.”

There has not been much regional variance. 
Markets have been influenced by the 
evolution of the pandemic and government 
interventions. The real difference has been 
between industries, with healthcare and 

hospitality at opposite ends of the spectrum. 
Madoc adds that an additional worry has 
been that cybersecurity continues to cause 
concern for their clients leading to increased 
demand in that area.

The spotlight, throughout 2020, has firmly 
been on the IT sector. Farlinger explains: 

“IT services have shown solid growth across 
all markets as firms have shifted to remote 
working, needing robust systems with up-
to-date solutions. M&A and other corporate 
finance services saw an initial impact as the 
pandemic erupted in the spring of 2020, but 
has subsequently rebounded.”

Verkade adds: “M&A, transaction advisory, 
valuation and all technology-related areas 
have been in high demand on the advisory 
side, but from a corporate finance perspective, 
investment companies like private equity 
funds, have high levels of dry powder 

unallocated and are looking for investments. 
Even before large parts of the world were 
forced to work from home, companies 
were looking at some form of digital 
transformation, seeking guidance on systems 
upgrades and business intelligence help.”

Although each country’s situation is 
based on a set of specific circumstances and 
differentiated legal frameworks, firms from 
several jurisdictions have been collaborating 

to construct strong digital consulting 
capabilities with a constant exchange of 
knowledge and expertise.

The impact on revenue has been felt across 
the board. For example, globally, RSM grew 
by 9.2% in 2020, taking revenues to $6.3bn 
and consulting services saw the highest 
growth with an increase of 15%, Audit 10% 
and 6% in tax. 

As Stephens explains: “North America and 
Asia-Pacific experienced the greatest growth, 
particularly in consulting services driven by 
significant demand for management and 
business consulting, IT consulting and risk 
management as middle market businesses 
responded to the pandemic, reorganised their 
business operations and rapidly digitised their 
infrastructure. Europe and the Middle East 
also saw solid growth. However, growth in 
the emerging economies of Africa and Latin 

world survey   |   outlook

continues on page 20

Keith Farlinger, BDOMark Koziel, Allinial Global

M&A, transaction advisory, valuation and 
all technology-related areas have been 
in high demand on the advisory side



www.internationalaccountingbulletin.com  |  19

taxtax
tax: Network data

Rank Name Fee income 
2020 ($m) Growth 

Crowe

Total revenue/growth 48,514.2 3%

*Disclaimer: 
services is not disclosed, it is included in audit and assurance.
Source:

tax: association data

Rank Name Fee income 
2020 ($m) Growth

Total revenue/growth 8,321.7 10%

*Disclaimer: 
services is not disclosed, it is included in audit and assurance.
Source:

world survey   |   tax
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America was more static as these markets have 
been somewhat challenged by a decline in 
international investment.” Koziel adds.

“Technology advisory was still strong 
in 2020, as many companies needed help 
moving to the cloud and putting additional 
controls in place. I’d include client accounting 
services in that category; it was a high-growth 
area for firms that embed advisory into their 
transactional client accounting.”

Broadly, however, other advisory services 
declined in 2020 as companies tightened 
up on spending and focused on must-have 
services. Perhaps the most interesting aspect 
of this is how the advisory market is playing 
out in the two biggest economies in the 
world, and the opportunities that this rivalry 
is creating. For lease accounting advisory 
services to implement a very complex 
standard in the US, Topic 842, takes a 
substantial amount of time and effort to 
identify and properly account for trillions 
of dollars of ‘off balance sheet’ liabilities 
and have them properly stated on the global 
corporate balance sheets.

Austin expounds: “The movement towards 
greater digitisation will continue to require 
additional expertise, with companies looking 
to improve their efforts to meet their 
customers’ expectations and yet still provide 
transparency for others to look into the 
accuracy of the accounting records. There 
is growing concern that big techs, which 
can own your cloud-based records, may not 
always act as friendly partners, and they are 
flexing their muscles in the US.”

Conversely, China, as it seeks to extend 
its global influence, has managed to propel 
Alibaba Cloud to the point that it is now the 

third-largest cloud provider for Infrastructure 
as a Service (IaaS) in the world, and number 
one in Asia for cloud services, as compared 
with AWS in the US.

The Chinese appear to have bigger 
technological and monetary muscles to flex, 
and although audit is still dominant, hitherto 
deficient off-the-shelf technology solutions 
are emerging, and with them demand for 
advisory services.

Across the board, clients are demanding 
increased support with regard to the 
optimisation of their businesses, and 
assistance with the digitisation of 
business processes. With the profession 
implementating new technologies, as well 
as restructuring processes within existing 
business models, some projects are even 
triggering product innovation and new 
business models for clients.

Of course, until tourism resumes and travel 
bans are lifted there will be little that travel 
and hospitality firms can do, but when they 
do, it will be a matter of assisting clients with 
safety procedures and technology protocols in 
the new normal.

TAXATION
Despite the pandemic, demand for advice in 
direct and indirect taxation remains strong 
as a consequence of globalisation in trade 
and manufacturing, even for small-scale 
businesses. Perhaps accelerated by the global 
emergency, 2020 has seen an increase in the 
pace with which online services have emerged, 
whether B2B or B2C, and this is creating 
potential new avenues of business for tax 
specialists.

Other factors that are leading to the 
increased demand for tax advisory services 
and support are the rise of nationalism, more 
stringent tax enforcement, the ubiquity of 
global tariff and trade disputes, increased 
digitisation of tax systems and processes, and 
an era of hyper-legislation. Unsurprisingly, 
there has also been universal demand for 
assistance in accessing grants, relief and 
government support packages in relation to 
the pandemic.

With air travel coming to an effective 
standstill, individuals who were typically 
globally mobile and had personal tax affairs 
organised accordingly, now find themselves 
having to address the implications of being 

‘stuck’ in one country for a prolonged period. 
This potentially has permanent establishment 
implications, which has created further 
opportunities.

Taxation advisory has always been fraught 
with challenges. Some are ever present such 
as territorial variances depending on the 
domestic economic and political factors at 
play. For example, in the UK there has been 
increased demand for indirect tax services and 
structuring advice because of the 11th-hour 
uncertainty surrounding Brexit. Similarly, 
the impact of US tax reform in 2017, which 
made changes to individual income tax, 

estate tax, corporate tax, and even non-profit 
organisations, is still being felt, and with a 
new president in place, there is potential for 
further change on the horizon. As Farlinger 
opines: “Companies have changed their 
approach to tax governance in response to 
scrutiny from tax authorities. Tax assurance 
and risk management services are growing to 
meet this demand.”

Austin adds: “The highest number of 
questions we deal with are to do with VAT 

continues on page 22

Steve Heathcote, PrimeGlobal

There is growing concern that big techs, 
which can own your cloud-based records, 
may not always act as friendly partners
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advisory: Network data

Rank Name Fee income 
2020 ($m) Growth

Crowe

Total revenue/growth 76,650.3 4%

*Disclaimer: 
services is not disclosed, it is included in audit and assurance.
Source:

advisory: association data

Rank Name Fee income 
2020 ($m) Growth 

Total revenue/growth 5,409.6 8%
*Disclaimer: 
services is not disclosed, it is included in audit and assurance.
Source:

world survey   |   advisory
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in the EU, transfer pricing and DAC 6 
reporting issues. Our primary growth area 
is dealing with new tax regulations based on 
BEPS OECD.”

According to Stephens, RSM members 
recorded a 6% increase in revenue from the 
provision of tax services in 2020. This was 
predominantly fuelled by increased demand 
for tax advisory services addressing the 
complexity of a changing legislative landscape 
caused by the Covid-19 crisis. Demand also 
accelerated for tax advice regarding M&A 
opportunities for strategic deals and, in the 
latter part of the year, restructuring and 

transaction support as businesses looked for 
recovery opportunities.

Transfer pricing is an important area 
of focus at this time, with the drive by 
many governments to protect their tax 
base. Andrew Collier, director of quality 
and professional standards at Kreston 
International, believes that VAT and GST 
are a major drive for entities as there can 
be significant costs if supply chains are not 
planned appropriately. The exit of the UK 
from the EU is expected to increase demand 
for these services for businesses that operate 
within the EU and the UK.

MSI Global Alliance CEO Tim Wilson 
reinforces this view, stating: “We have seen an 

increased requirement of firms to engage in 
transfer pricing and to understand VAT and 
its equivalent in counties with which they do 
business.” 

The other great challenge for the industry 
is in the digitisation of taxation regimes and 
services. Therefore, because jurisdictions have 
different tax requirements and regulations, a 
one-size-fits-all technology solution is difficult 
to achieve.

There are other potential obstacles, such as 
the specification of some software products 
requiring the updating of IT hardware, local 
providers offering favourable competitive 
pricing to global licenses, localised product 
training at times being difficult to achieve, 
the availability of advice, guidance and 
instructions in multiple languages, gaining 
buy-in from all offices to the benefits of a 
new software package, and ensuring that the 
software is up to date and capable of dealing 
with multiple types of business structures in 
multiple jurisdictions. How does one begin to 
deal with such a daunting list?

“Western economies often use similar 
packages which can be integrated through 
APIs,” states Heathcote. “US firms often 
partner with UK firms as packages are similar 
and the UK can make connections to Europe, 
despite Brexit”.

Gorny says ETL deals with the 
development and implementation of 
tax-relevant technologies by having an IT 
company, eurodata, as a 100% subsidiary 

in the ETL group and, thereby, seeking to 
achieve its tech goals efficiently and effectively 
in-house, without being dependent on 
external sources. 

For anyone attempting to implement 
technological solutions, the starting point 
has to be to look for commonalities in 
processes. For example, the process of filing 
an individual tax return is similar across many 
territories, and that is a process that naturally 
lends itself to Robotic Process Automation 
(RPA) technology.

Research and development tax regimes 
have commonalities in their structure and 
claiming requirements, lending themselves 
to automation and eventually machine 

learning technologies. Of course, to make 
these connections it is important to have the 
right skill set within your teams, people who 
appreciate disruptive technologies but who 
also have an understanding of taxation. The 
industry is seeing a trend in the recruitment 
of tax technologists across the board, with 
one firm even reporting that every tax 
professional it recruits is matched with a 
technology recruit in the same team.

Additional priorities tend to differ in 
importance, depending on the region in 
question. For example, in North America 
recruiting and retaining the necessary talent 
to implement technology is key, while in 
Asia-Pacific it is about redefining roles and 
responsibilities. Automating routine processes 
and redefining workflows are one thing, but 
keeping up with the rapid pace of change 
across multiple jurisdictions is the real 
challenge. The key, for many in the industry, 
will be partnering with software companies 
to unlock the full potential that disruptive 
technologies offer in order to make the 
delivery of tax advisory services more efficient 
and more profitable.

In order to successfully implement new 
technologies, a common and collaborative 
approach is critical to ensure that, irrespective 
of the software and tools used, client service 
delivery is cohesive.

RECRUITMENT
Attracting and integrating new talent is one 
of the greatest challenges that companies 
have to face in order to meet organisational 
needs, and this has not changed during the 
pandemic.

US firms often partner with UK firms as 
packages are similar and the UK can make 
connections to Europe, despite brexit
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In practical terms, interviews and 
presentations cannot always take place in 
person and therefore have to be replaced by 
virtual solutions. Most ‘traditional’ face-
to-face recruitment events, such as campus 
recruitment, can no longer take place. The 
main challenge has been to fill this gap with 
creative alternatives, whereby firms can 
continue to reach and attract new candidates, 
convey a sense of a firm’s culture, and ensure 
a positive candidate experience.

Across the profession, recruiting has 
softened slightly during the pandemic 
because many firms are unsure of what 
the future looks like. Globally, firms have 
struggled to find talent in the mid-level 
experience range, from manager to director 
level, but training, onboarding and getting 
new talent accustomed to the firm’s culture 
were the greatest challenges.

Accountants may traditionally have been 
viewed purely as numbers specialists, but 
a range of skills has always been valued. 
Professionals require a strong mix of 
numeracy, commerciality, technological 
adaptability, understanding of data science, 
and strong soft-skills such as critical thinking, 
compassion and understanding as they assess 
the human impact of business decisions.

In today’s environment, having a good 
level of emotional intelligence is extremely 
important. Hamlet alludes to this when 
he says: “I believe the term ‘traditional 
accountant’ will soon be something of the 
past; if not already. Firms are now seeking 
individuals from IT backgrounds to cope 
with the adaptability of new technologies, 
in addition to those with skills in strategy, 
decision-making, communication and 

problem-solving. Last year taught the 
profession that flexibility is key, and strong 
ability in advisory is vital. Those firms who 
were able to adapt, promptly and effectively, 
are those that did well.”

Farlinger agrees, adding: “Recruiting 
people with the right academic or technical 
backgrounds is still important, but we 
also focus on intangible skills, such as 
communication, collaboration, flexibility, 
creativity and management abilities. Also, the 
potential of a candidate, and their natural ‘fit’ 
with the organisation’s DNA is oftentimes 
more important than past experience.”

Hanging like a dreaded spectre over 
any discussion these days is the shadow of 
automation. Touching every sector of the 
economy, most of us no longer talk about 
‘what if?’ rather than ‘what now?’ This is an 
important juncture for all societies, because it 
allows us to take practical, meaningful steps 
forward. Accountancy is no different from 
any other sector and, in combination with a 
strong legal and regulatory framework and 
attention to improving processes, the industry 
can take full advantage of the technological 
advances on offer.

Koziel talks about a studied approach to 
automation, stating: “While automation 
and AI may replace lower-level tasks, they 
create greater opportunity to become trusted 
advisors to our clients. I think it’s best to 
break this down by service line. For audit, 
automation could eliminate mundane, 
lower-level tasks, but having access to 100% 
of client data provides the opportunity to 
work differently and spend more time in risk 
assessment and auditing for the areas that 
matter most. Plus, blockchain will continue 
to grow and increase opportunities for firms.

“Similarly, as firms automate indirect tax 
filings, they are finding that clients have 
even more need for advisory. Finally, client 
accounting, potentially, has the greatest 
growth opportunity. A firm can offer 
automated transactions that eliminate 
client staff and then move upstream to offer 
additional data insights and advisory services.”

Digital investment should, therefore, be 
viewed as a medium- to long-term strategic 
benefit, as opposed to a necessary evil, which 
is how it has been perceived in the past. If 
anything, 2020 has shown just how essential 
technology is in conducting day-to-day 
business. Of course, automation, ML and AI 
will replace some processes and, ultimately, 
jobs. Often however, rather than replacing 
roles, technology is doing the tasks that free 
up people to add greater value in other areas.

As Robbins says: “Roles are not being 
replaced on a significant level, although 
the skill mix is changing with the need for 
more recruits to have digital skills. Digital 
investment is aimed at improving quality and 
effectiveness, including improving the client 
experience.”

CONFERENCES AND EVENTS
In the midst of the pandemic, virtual events 
have been all that are really possible, and 
many firms are finding that for the mental 
well-being of their staff, having these get-
togethers is paramount.

Many have reaped the benefits of being 
able to work from home; it saves time and 
money, keeps people safe, and has enabled 
firms to explore new ways of doing things. 
Many of the meetings that had previously 
been conducted in person are proving to 
be as effective, or even more so, in a virtual 
environment, which could mean that once 
society moves back to in-person contact, that 
time could be used to evolve discussions to 
more sophisticated levels.

This situation has also given the industry 
the opportunity to open some network-wide 
activities to a far greater pool of individuals. 
Many organisations are in the process of 
planning hybrid events so they can maintain 
that level of increased engagement after the 
pandemic, and this change is likely to become 
permanent as technology improves.

Wilson affirms this when he says: “Virtual 
meetings have been really successful within 
MSI, especially our international conference 
which had 1,900 registrants, thereby 
increasing our reach into firms. These virtual 
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meetings will continue in 2021 and beyond 
but will be augmented by physical ones in 
due course. The physical ones are essential to 
really build relationships and trust.”

Heathcote agrees, adding: “Our teams 
worked remotely before the crisis, so we 
managed well. We have got to know our 
members even better as partners are more 
accessible and we will offer a mixed model 
moving forward. We will continue to provide 
virtual opportunities to engage, targeting 
those with common interests to connect 
while in-person events will seek to create 
relationships that generate opportunities.” 

The numbers that can participate online 
are mindboggling, as Stephens highlights 
when talking about RSM’s annual World 
Conference. She says: “We rebranded the 
event as the Festival of Reimagination, and 
what was previously available to just a few 
hundred was opened up to all 48,000 of 
our colleagues, resulting in phenomenal 
attendance levels, never before experienced.”

The big question, to which probably no 
one has a clear answer, is when in-person 
events, whether standalone or as part of a 
hybrid strategy, will resume. Culture and a 
sense of community are, typically, critical 
for the well-being of any individual and 
instrumental in delivering against a global 
strategy. Finding a new way to replace office 
culture with personal culture as we now 
connect, for the most part, from our homes 
and not as large groups in person, will be 
critical for the industry going forward.

Everyone is learning how to use their time 
differently and harness new technologies in 
order to stay connected. Undoubtedly, even 
when the pandemic is over, working routines 
will be different as a result. 

FUTURE INITIATIVES
On new initiatives that are ready for roll-out 
in 2021 to streamline operations, business 
referral and lead generation, Farlinger 
confirms that Rethink will remain ETL’S 
global framework and business model.

He adds: “Despite continued focus on 
digital acceleration and increased investments 
in marketing technology, we remain a people 
business. Throughout the firms you will see 
a continued focus on culture and purpose, 
and investment in our Advisers of the Future 
project, making sure our people have the 
right new skills to advise and support clients.”

Gorny concentrates on IT investment, 
mentioning that initiatives include the 
implementation of central services for 

member firms, the set-up of an IT hub for 
Eastern Europe as well as continued efforts 
in communications to increase visibility and 
market recognition.

Farlinger comments that 2021 will be a 
year to communicate the full implementation 
of the new lease accounting standard, and 
drive to provide low-cost solutions and 
methodology from lessons learned with 
public companies. He says: “The same is true 
for revenue recognition. Topics such as 606 
and IFRS 15 must all be streamlined, and fees 
lowered. The rapid digitisation of accounting 

systems will require new and innovative tools 
to provide deliverables almost overnight”.

Stephens delineates a number of 
programmes, stating: “For 2021, one 
of our core objectives is to foster even 
greater collaboration on lead generation, 
as we leverage our business development 
programme and share knowledge and 
contacts in order to unlock new revenue 
streams. Following the appointment of our 
global COO in the second half of 2020, 
much work is underway to streamline and 
reimagine our business operations.

“In the fourth quarter of 2020 and running 
over the first half of 2021, we launched a 
global programme involving over 80 of our 
leaders, collaboratively working together to 
Reimagine Our Future and consider strategic 

areas for our ongoing development as we 
move forward.”

On technological initiatives, she adds: 
“The technological advances that were made 
in 2020 – for example our new global 
learning management system, the new client 
collaboration portal, and other data analytics 
tools – will continue to evolve to achieve even 
greater successes long into the future.”

Heathcote talks about operational 
improvements to PrimeGlobal’s digital 
capability for professionals across firms to 
find and make relevant connections, on 
profiling firms and professional’s expertise 
and automating back office functions.

For Wilson, the priorities lie with plans for 
a new website to assist member collaboration 
and with its referrals. MSI Global Alliance 
will also look to improve its L&D offering.

Madoc confirms initiatives surrounding 
virtual networking sessions with an increased 
use of dedicated mobile apps to support on-
the-go and quick turnaround to clients’ needs 
and questions. The network will further aim 
to provide the ability to support cross-border 
client work and to be familiar with those who 
are undertaking the work.

For new initiatives to be set on course and 
achieve success within professional services 
or otherwise, the biggest issues are around 
how best to strike a balance, prioritise scarce 
resources for the most impact, understand 

where efficiencies can be made, and how to 
ignite new revenue channels. 

Stephens’ thoughts on striking this balance 
and on leadership challenges that she has 
faced sum up the forward-looking views 
voiced by many participants in this article. 
She concludes: “In a crisis, ‘perform’ can 
quickly become ‘survive’, and that can instil 
fear and provoke knee-jerk reactions. Leaders 
have been faced with their toughest ever 
leadership challenges.

“It is very easy to convince yourself ‘I 
have to act; I have to move forward,’ but 
sometimes, in order to thrive and transform, 
one must slow down, recalibrate and 
reimagine. The paradox in the crisis is where 
to accelerate and where to pause – it requires 
a combination of both.” 

The paradox in the crisis is where to 
accelerate and where to pause – 
it requires a combination of both

Tim Wilson, MSI Global Alliance
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world survey   |   the big 4

the big 4 – fee income

Rank Name
Total ($m) Americas

Growth 
Europe, ME, Africa

Growth Growth
2020 2019 2020 2019 2020 2019 2020 2019

Total fee income/growth 157,052 154,792 72,006 70,466 2% 58,583 58,739 0% 26,663 25,687 4%

Source:

the big 4 – staff

Rank Name
Total ($m) Americas

Growth 
Europe, ME, Africa

Growth Growth
2020 2019 2020 2019 2020 2019 2020 2019

PwC

Totals/growth 1,144,905 1,091,332 362,455 349,575 4% 462,801 446,721 4% 272,901 256,754 6%

Source:

the big 4the big 4

the big 4 – fee and staff

Source:

The Big 4 – fee income

30.3%

PwC
27.4%

EY
23.7%

KPMG
18.6%

29.2%

EY
26.1%

PwC
24.8%

KPMG
19.8%



europe
Networks: fee data 
(excluding big 4 – see page 25)

world survey   |   europe

Rank Name
Fee 

income 
2020 ($m)

Growth 
Fee split (%)

Year end Audit & 
assurance services Tax Advisory Other 

Crowe

Total revenue/growth 18,228.5 10%

Notes: (e)  n.d = not disclosed, n.c = not collected, n.ap = not applicable, n.av = not available.

*Disclaimer: 
Source:
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europe
Networks: staff data 
(excluding big 4 – see page 25)

world survey   |   europe
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Rank Name
Total staff

Growth 
Partners Professionals Admin staff Offices

2020 2019 2020 2019 2020 2019 2020 2019 2020 2019

Crowe

Parker Russell 

174,853 158,123 11% 14,997 14,034 134,443 120,340 24,682 22,797 5,561 3,784

Notes: (e)  n.d = not disclosed, n.c = not collected, n.ap = not applicable, n.av = not available.

*Disclaimer: 
Source:



world survey   |   europe

europe
associations: fee data
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Rank Name
Fee 

income 
2020 ($m)

Growth 
Fee split (%)

Year end Audit & 
assurance services Tax Advisory Other 

Total revenue/growth 11,733.5 6%

Notes: (e)  n.d = not disclosed, n.c = not collected, n.ap = not applicable, n.av = not available.
 

*Disclaimer: 
Source:



world survey   |   europe

europe
associations: staff data

Rank Name
Total staff

Growth
Partners Professionals Admin staff Offices

2020 2019 2020 2019 2020 2019 2020 2019 2020 2019

102,829 94,629 9% 8,921 7,939 69,947 57,959 12,150 10,356 2,942 2,787

Notes: (e)  n.d = not disclosed, n.c = not collected, n.ap = not applicable, n.av = not available.

*Disclaimer: 
Source:
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north america
Networks: fee data 
(excluding big 4 – see page 25)

world survey   |   north america

Rank Name
Fee 

income 
2020 ($m)

Growth
Fee split (%)

Year end Audit & 
assurance services Tax Advisory Other 

Crowe

Total revenue/growth 23,409.9 6%

Notes: (e)  n.d = not disclosed, n.c = not collected, n.ap = not applicable, n.av = not available.

*Disclaimer: 
Source:
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north america
Networks: staff data 
(excluding big 4 – see page 25)

world survey   |   north america

Rank Name
Total staff

Growth 
Partners Professionals Admin staff Offices

2020 2019 2020 2019 2020 2019 2020 2019 2020 2019

Crowe

Parker Russell 

121,220 116,054 4% 13,683 13,142 87,814 82,923 19,698 19,958 2,444 2,184

Notes: (e)  n.d = not disclosed, n.c = not collected, n.ap = not applicable, n.av = not available.

*Disclaimer: 
Source:
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world survey   |   north america

north america
associations: fee data
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Rank Name
Fee 

income 
2020 ($m)

Growth
Fee split (%)

Year end Audit & 
assurance services Tax Advisory Other 

Total revenue/growth 14,219.3 0%

Notes: (e)  n.d = not disclosed, n.c = not collected, n.ap = not applicable, n.av = not available.

*Disclaimer: 
Source:



world survey   |   north america

north america
associations: staff data

Rank Name
Total staff

Growth 
Partners Professionals Admin staff Offices

2020 2019 2020 2019 2020 2019 2020 2019 2020 2019

81,456 81,814 0% 10,034 9,806 53,113 51,935 11,667 11,494 1,452 1,437

Notes: (e)  n.d = not disclosed, n.c = not collected, n.ap = not applicable, n.av = not available.

*Disclaimer: 
Source:
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latin america
Networks: fee data 
(excluding big 4 – see page 25)

world survey   |   latin america

Rank Name
Fee 

income 
2020 ($m)

Growth 
Fee split (%)

Year end Audit & 
assurance services Tax Advisory Other 

Crowe

Total revenue/growth 1,478.1 -6%

Notes: (e)  n.d = not disclosed, n.c = not collected, n.ap = not applicable, n.av = not available.
 

*Disclaimer: 
Source:
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latin america
Networks: staff data 
(excluding big 4 – see page 25)

world survey   |   latin america

Rank Name
Total staff

Growth 
Partners Professionals Admin staff Offices

2020 2019 2020 2019 2020 2019 2020 2019 2020 2019

Crowe

Parker Russell 

41,479 42,615 -3% 3,198 3,117 32,959 33,507 5,099 5,991 1,202 1,144

Notes: (e)  n.d = not disclosed, n.c = not collected, n.ap = not applicable, n.av = not available.

*Disclaimer: 
Source:
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latin america
associations: fee data

world survey   |   latin america
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Rank Name
Fee 

income 
2020 ($m)

Growth 
Fee split (%)

Year end Audit & 
assurance services Tax Advisory Other 

Total revenue/growth 722.0 -1%

Notes: (e)  n.d = not disclosed, n.c = not collected, n.ap = not applicable, n.av = not available.

*Disclaimer: 
Source:



latin america
associations: staff data

world survey   |   latin america

Rank Name
Total staff

Growth
Partners Professionals Admin staff Offices

2020 2019 2020 2019 2020 2019 2020 2019 2020 2019

17,464 18,499 -6% 1,717 1,767 11,873 13,298 3,149 2,774 777 753

Notes: (e)  n.d = not disclosed, n.c = not collected, n.ap = not applicable, n.av = not available.

*Disclaimer: 
Source:
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industry focus   |   digitisation

Faced with the prospect of a severe 
and damaging storm, an experienced 
crew would fall back on proven 

heavy-weather sailing tactics. This might 
involve reefing the sails, heaving-to, lying 
the hull or running off.

For the accountancy profession however, 
there were no such proven past tactics to 
employ to be sure of limiting the wreckage 
when the Covid-19 storm darkened the skies 
last year.

The digital revolution and its related 
disruption had already been well underway. 
Global utilisation of cloud servers had 
dramatically reshaped the accounting 
industry, automating compliance, and moving 
advisory services to real time.

Many of these advances were featured at 
the IAB Digital Accountancy Forums, which 

demonstrated how the focus had moved 
to more enhanced systems employing data 
analytics, artificial intelligence, machine 
learning and robotics well before the 
gathering storm clouds of the pandemic 
finally struck.

Among the many new systems, GAAS 
had launched the Zenzero Global Alliance 
Hub, a global independence compliance 
system created in partnership with developer, 
Zenzero Solutions. Its key advantages in 
the market being that it is cost-effective, 
and rather than bespoke, is built on the 
established Microsoft Power Platform 
delivering a fully automated solution for the 
100% response reports that regulators require. 
The system may also automate global surveys 
and the gathering of data such as the IAB 
World Survey.

HEAVY-WEATHER TACTICS
The 2020 pandemic, like the financial crisis 
of 2008, initially looked to threaten the very 
core of how the profession might continue 
to adequately serve entrepreneurial business 
operating internationally or provide the 
assurance global markets require.

Storms at sea can be terrifying even today, 
and in the days of the tall ships, they were 
very often life threatening. The threats to the 
profession were clearly real, like an imminent 
storm warning, and with the potential to 
threaten our structures in the same way as 
a ship’s master would fear an approaching 
hurricane or tsunami.

However, once again, our industry has 
proved its resilience and capability to navigate 
the most challenging of environments. 

digitisation:digitisation:  
sailing through sailing through 

the global typhoonthe global typhoon

It is now 200 years since Captain Moses Rogers made the first transatlantic crossing in the US It is now 200 years since Captain Moses Rogers made the first transatlantic crossing in the US 
sailing ship Savannah, a vessel not powered solely by the wind. Until that time, the smooth sailing ship Savannah, a vessel not powered solely by the wind. Until that time, the smooth 

operation of all global trade had been entirely dependent on weather conditions, and passages operation of all global trade had been entirely dependent on weather conditions, and passages 
were extremely liable to be disrupted by storms. A few things have changed since.were extremely liable to be disrupted by storms. A few things have changed since.  Jon Lisby,Jon Lisby,  

MD, and MD, and Jeremy Hyman,Jeremy Hyman, alliance partner at Global Alliance Advisory services (GAAS) comment alliance partner at Global Alliance Advisory services (GAAS) comment
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industry focus   |   digitisation

Whatever the conditions, we continue to 
demonstrate our ability to sail through 
together – adjusting tactics, changing course, 
enduring and prospering, however hard we 
are hit by storms. The key survival factor 
during this particular crisis, the ‘heavy-
weather sailing tactic’, was the acceleration 
towards a world operated with more flexible 
remote working. 

Being a network or association used to 
mean that a select number of people – usually 
partners – interacted with one another in 
regional and global meetings and special 
interest groups. With the cessation of easy 
international – and national – travel, these 
groups have found their primary mechanism 
for interaction terminated.

The challenge for these networks has been 
seen largely as finding a mechanism to replace 
the warmth and nuances of personal contact, 
and the primary answer has been the rapid 
adoption of videoconferencing platforms such 
as Zoom and Teams.

OPPORTUNITIES EMERGE
But rather than look at this change as a 
problem, GAAS has preferred to look at 
it as an opportunity – or in fact as several 
new opportunities – for where we can direct 
support to the international accountancy 
alliance sector.

Firstly, the move to a digital world has 
meant a flatter world, allowing all levels of 
staff within member firms to participate 
in a network’s operations rather than the 
privileged, more senior, few who attended 
physical events. This means that the reach of 
the network – previously perhaps to 5-10% of 

individuals within member firms – can now 
be rapidly extended to perhaps 60% or 70%. 

The demand for greater connectivity may 
be evidenced by the massive rise in attendance 
at service and industry sector webinar 
programmes. Unprecedented numbers in 
excess of 750 are commonly featured in social 
media reports. Face-to-face meetings and 
conferences will undoubtedly retain their 
value in strengthening relationships, but most 
alliances are indicating an intention to move 
to a hybrid system with delegates joining 
together in the future new world both in 
person and virtually.

This extended reach democratises 
participation, and it also allows for more 
reach to experts – individuals with particular 
technical or sector knowledge which, 
whilst extremely valuable, did not merit 
their attendance at global physical events. 
These experts can be brought closer into 
the network, working together without 
geographic boundaries, and bound together 
in shared pools of expertise to the greater 
good of the whole network.

World-shrinkage affects clients too, of 
course; an increasing number of clients are 
realising that their services can be offered 
beyond their traditional geographies, 
and they are reaching beyond these. This 
extended reach of clients – clients who 
are often among the most important and 
successful of a member firm – generates the 
need for multi-territorial services such as 
payments processing or payroll. Networks 
therefore need to use technology to facilitate 
collaboration at scale – everything from 
simple referrals through to more complex 
facilities such as assembling multi-firm 
collaborative transnational bids and providing 
common global platforms for transaction 
processing and outsourced business services.

For years, the Big 4 firms and their affiliate 
practices have operated globally with the 
mechanisms needed to work together without 
physical contact, simply because of their size 
and scale. Our new flattened world, with 
physical barriers but without electronic ones, 
offers the chance for the others to digitally 
transform themselves and, to support them 
secure this opportunity. GAAS is delighted 
to have joined Jeremy Hyman Associates 
into our service offering, to help mid-tier 
international networks and associations 
digitally transform themselves and create a 
competitive edge for their members, using 
modern technologies and leveraging cloud 
systems that will at once match the big players 
and be the envy of non-affiliated firms. 

Coupled with the development of these 
transformative systems to harness the data 
necessary to enhance member engagement, 
we will continue with our broad range of 
service offerings to support alliances review 
and implement their strategies, strengthen 
business development opportunities and 
to grow through recruitment, merger, and 
through joint venture opportunities.

Recent surveys indicate that flexible home 
working will be the new normal for a high 
percentage of all international office staff, 
and this has undoubtedly been a contributing 
factor in the expansion of our programmes 
for individual and team coaching and 
performance.

ALL STORMS PASS…
And what of the shipping industry once 
dominated by those majestic tall ships? Here 
too the relentless storms of digital disruption 
and cyberattacks have threatened.

Technology has already driven change, with 
containerisation, voyage optimisation and 
vessel fleet utilisation, and now the industry 
awaits the impact of autonomous shipping 
powered not by crews and the wind but by 
satellite guidance and alternative green fuels.

Worldwide, Covid-19 has come at a terrible 
human and financial cost; but it has also 
ignited a revolution in collaboration, cross-
border operations and commerce, and global 
opportunity that networks and associations 
must avail themselves of to not just face down 
an existential threat, but to thrive and grow.

It is a once-in-a-generation challenge, 
and correspondingly, a once-in-a-generation 
opportunity. 

Jon Lisby, GAAS Jeremy Hyman, GAAS



middle east
Networks: fee data 
(excluding big 4 – see page 25)

world survey   |   middle east

Rank Name
Fee 

income 
2020 ($m)

Growth
Fee split (%)

Year end Audit & 
assurance services Tax Advisory Other 

Crowe

Total revenue/growth 799.3 12%

Notes: (e)  n.d = not disclosed, n.c = not collected, n.ap = not applicable, n.av = not available.

*Disclaimer: 
Source:
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middle east
Networks: staff data 
(excluding big 4 – see page 25)

world survey   |   middle east

Rank Name
Total staff

Growth 
Partners Professionals Admin staff Offices

2020 2019 2020 2019 2020 2019 2020 2019 2020 2019

Crowe

Parker Russell 

14,013 12,758 10% 1,179 1,070 10,705 9,665 2,129 2,023 468 458

Notes: (e)  n.d = not disclosed, n.c = not collected, n.ap = not applicable, n.av = not available.

*Disclaimer: 
Source:
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middle east
associations: fee data

world survey   |   middle east

Rank Name
Fee 

income 
2020 ($m)

Growth 
Fee split (%)

Year end Audit & 
assurance services Tax Advisory Other 

Total revenue/growth 407.4 -10%

Notes: (e)  n.d = not disclosed, n.c = not collected, n.ap = not applicable, n.av = not available.

*Disclaimer: 
Source:
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middle east
associations: staff data

world survey   |   middle east

Rank Name
Total staff

Growth
Partners Professionals Admin staff Offices

2020 2019 2020 2019 2020 2019 2020 2019 2020 2019

9,076 9,033 0% 946 905 6,272 5,927 1,110 1,101 409 375

Notes: (e)  n.d = not disclosed, n.c = not collected, n.ap = not applicable, n.av = not available.
-

*Disclaimer: 
Source:
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world survey   |   africa

Rank Name
Fee 

income 
2020 ($m)

Growth
Fee split (%)

Year end Audit & 
assurance services Tax Advisory Other 

Crowe

Total revenue/growth 804.8 0%

Notes: (e)  n.d = not disclosed, n.c = not collected, n.ap = not applicable, n.av = not available.

*Disclaimer: 
Source:

africa
Networks: fee data 
(excluding big 4 – see page 25)
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world survey   |   africa

africa
Networks: staff data 
(excluding big 4 – see page 25)

Rank Name
Total staff

Growth
Partners Professionals Admin staff Offices

2020 2019 2020 2019 2020 2019 2020 2019 2020 2019

Parker Russell 

24,661 22,947 10% 1,740 1,577 18,705 17,170 4,216 4,200 634 609

Notes: (e)  n.d = not disclosed, n.c = not collected, n.ap = not applicable, n.av = not available. 

*Disclaimer: 
Source:
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world survey   |   africa

africa
associations: fee data

Rank Name
Fee 

income 
2020 ($m)

Growth
Fee split (%)

Year end Audit & 
assurance services Tax Advisory Other 

Total revenue/growth 403.7 12%

Notes: (e)  n.d = not disclosed, n.c = not collected, n.ap = not applicable, n.av = not available.

*Disclaimer: 
Source:
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world survey   |   africa

africa
associations: staff data

Rank Name
Total staff

Growth 
Partners Professionals Admin staff Offices

2020 2019 2020 2019 2020 2019 2020 2019 2020 2019

10,164 9,466 6% 704 656 6,779 6,487 1,535 1,443 333 300

Notes: (e)  n.d = not disclosed, n.c = not collected, n.ap = not applicable, n.av = not available.

*Disclaimer: 
Source:
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world survey   |   asia-pacific

Rank Name
Fee 

income 
2020 ($m)

Growth
Fee split (%)

Year end Audit & 
assurance services Tax Advisory Other 

Total revenue/growth 9,340.7 2%

Notes: (e)  n.d = not disclosed, n.c = not collected, n.ap = not applicable, n.av = not available.

*Disclaimer: 
Source:

asia-pacific
Networks: fee data 
(excluding big 4 – see page 25)
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world survey   |   asia-pacific

asia-pacific
Networks: staff data 
(excluding big 4 – see page 25)

Rank Name
Total staff

Growth
Partners Professionals Admin staff Offices

2020 2019 2020 2019 2020 2019 2020 2019 2020 2019

Crowe

Parker Russell 

152,891 156,188 4% 8,495 8,300 127,455 130,094 16,947 17,794 1,919 1,742

Notes: (e)  n.d = not disclosed, n.c = not collected, n.ap = not applicable, n.av = not available.

*Disclaimer: 
Source:
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world survey   |   asia-pacific

asia-pacific
associations: fee data

Rank Name
Fee 

income 
2020 ($m)

Growth 
Fee split (%)

Year end Audit & 
assurance services Tax Advisory Other 

Total revenue/growth 3,372.3 7%

Notes: (e)  n.d = not disclosed, n.c = not collected, n.ap = not applicable, n.av = not available.

*Disclaimer: 
Source:
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world survey   |   asia-pacific

asia-pacific
associations: staff data

Rank Name
Total staff

Growth
Partners Professionals Admin staff Offices

2020 2019 2020 2019 2020 2019 2020 2019 2020 2019

60,679 59,245 2% 3,879 3,794 46,328 44,954 8,156 7,817 1,261 1,244

Notes: (e)  n.d = not disclosed, n.c = not collected, n.ap = not applicable, n.av = not available.

*Disclaimer: 
Source:
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world survey:world survey:  
firm movementsfirm movements

network/ 
association FIRM ADDITIONS, MERGERS & ACQUISITIONS

Abacus Worldwide M&A: 

Added: 

Lost: 

Allinial Global

Added: 

Lost: 

Antea
Added: 

Lost: 
Added: 
Lost: 
M&A: 

world survey   |   firm movements

IABIAB  lists the firms lost and gained by global lists the firms lost and gained by global 
accounting networks and associations in 2020accounting networks and associations in 2020
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world survey   |   firm movements

network/ 
association FIRM ADDITIONS, MERGERS & ACQUISITIONS

BDO

Added: 
Lost: 
M&A: 

Added:

Lost:

M&A: 

Added: 

Lost: 

M&A: 

Crowe

Added:

Lost: 

Daxin Global Added: 

Added:
 

M&A: 

Added: 

Added: 

Lost: 
Added: 
Lost: 
M&A: 

Added: 

GGI

Added: 

Lost: 
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world survey   |   firm movements

network/ 
association FIRM ADDITIONS, MERGERS & ACQUISITIONS

Added:
Lost:

Added: 

Lost: 

Added: 

Lost: 

M&A: 

IAPA

Added: 
Lost: 

IECnet
Added: 
M&A: 

INAA Group
Added: 
Lost: 

Added: 

Lost: 
Added: 
Lost:

M&A: 

Added: 

Lost: 

Edge Alliance

Lost: 

M&A: 

Added: 

MGI Worldwide with 
CPAAI

Added: 

Lost:

Moore Global

Added: 

Lost:
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world survey   |   firm movements

network/ 
association FIRM ADDITIONS, MERGERS & ACQUISITIONS

Morison KSi

Added: 
Lost:

M&A: 

MSI Global Alliance

Added: 

Lost:

Added:

Lost:

Added:

Parker Russell Added: 
Lost: 

Added: 

Lost:
M&A:

Added:
Lost: 

Added: 

RSM
Added: 
Lost: 

Russell Bedford 

Added:

Lost:
M&A:

SFAI

Added: 

M&A:

Added: 

Added: 

Lost:

UC&CS America

Added:

Lost:

UC&CS Global

Added:

Lost: 

Added:
Lost: 



Market and competitive 
intelligence solutions

GlobalData’s GlobalData’s Intelligence CentersIntelligence Centers provide easy access to: provide easy access to:

• • 
• • Real-time newsReal-time news

• • Powerful analyticsPowerful analytics
• • 

Find out more at Find out more at 

GlobalData’s unique data-driven, human-led and GlobalData’s unique data-driven, human-led and 
technology-powered approach creates the trusted, technology-powered approach creates the trusted, 

actionable and forward-looking intelligence you need actionable and forward-looking intelligence you need 
to make faster, better-informed decisions.to make faster, better-informed decisions.


