
    
 

  
 

School Site Leadership Team (SSLT) Gap Analysis  
 

Role & Purpose of Your SSLT 
Based on the purpose and functions presented, what are areas that your SSLT is doing well in, and what 
are areas that your SSLT can improve upon?  

 

 

 

 

 
 
Composition of the SSLT 
Your SSLT should reflect the racial, cultural, and class diversity of your school, and the 
skills/characteristics needed to reach your school’s goals.  

Identity the populations your SSLT should represent (e.g., non-English speaking parents, students with 
disabilities, teachers, community partners, etc.).  

 

 

 
 

 

 

Identify the skills and characteristics needed in your group (e.g., connections in the community, 
understanding of the school system, and commitment to equity) and how each connects to the roles and 
goals of your SSLT. 

 

 

 

 

 

 



    
 

  
 
 

Skills Matrix 
Write the skills, characteristics and populations you want represented on your Advisory Committee 
across the page in the top row of the matrix. Put a star next to those that are critical for your group. 

Write the names of current (or prospective) members down the page in the first column. 

For each person, check the skills, characteristics, and populations that each individual represents. If you 
are doing this as a group exercise, have each member self-identify the skills, characteristics, and 
populations they represent first, then add that information into the matrix. 

→ List skills, characteristics, 
populations needed on SSLT 

 

↓ List Member Names 

          

           

           

           

           

           

           

           

           

           

           

 

Identify the gaps. Who is not on your SSLT? What skills/characteristics are missing? If you are missing 
skills/characteristics, are those things you can train or teach to your current members? 

 

 

Are any current members who do not represent any of the things you need? Are there important skills, 
characteristics or groups that you missed when you put your list together, or does it mean you have 
someone who isn’t a good fit? 
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