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Meeting Minutes
                  Tuesday, January 28, 2025 5:00PM in Person/Zoom


Attendees: Council: Pastor Eric Olsen, Scott Rice-President, Lauren Wardach-Vice President, Mark Nelson-Secretary, Anita Wooton-Treasurer(zoom), Jane Sanks-Asst. Treasurer, Joan Searles, Peggy Ragan, Ann Greenwood, Jerry Cooper, Quyen Dang(zoom).  

                      Mission – "Gathered faithfully to love and serve God and all others."
Values – Mutual Respect, Honesty, Kindness, Service, Forgiveness, Commitment                                   Perseverance, Faithfulness, Compassion, Flexibility

Scott Rice, Council President, called the meeting to order at 5:03PM.
Pastor Eric opened with prayer. 
A Quorum of Council Members was established.
Minutes of the November 19, 2024:
 Action:  Joan motioned, Jerry 2nd Vote taken, approved and posted to the Friday Update.

Consent Agenda 
Endowment Committee – none submitted
Evangelism & Outreach Committee – none submitted
Hospitality Committee – none submitted
Property Committee –Received and distributed
· Stewardship Committee –Received and distributed
Worship & Music Committee – none submitted
ACTION:  Anita motioned, Pastor 2nd to accept the consent agenda items, voted and approved. 

Agenda

Standing Monthly Reports
· Finance Committee Report – report received and distributed.
· Faith Lutheran Church Finance Report to Council January 28, 2025  
· December 2024 Financial Statements 
· December General Giving Revenues were $97,773.  This was the strongest giving month of the entire fiscal year.  Year to Date General Giving Revenues were $473,310 or 94% of Budget with 83% of the year complete.   
· Total Revenues Year to Date were $795,616 or 110.55% of Budget with 83% of the fiscal year complete.  
· Year to Date Operating Expenses were $ 683,705 or 82% of Budget with 83% of the fiscal year complete. 
· December Net Operating Revenue was $55,695 and $111,911 Year to Date.   
· December Net Revenue was $55,079 and $66,167 Year to Date 
· An additional $101,000 was received for Pastor Support in December.  December General Giving was so strong, it’s a blessing to see this growth.    
· See financial overview  
· 24-25 Audit Review 
·  Estimate for 24-25 Audit Review is $11,100.  Total Audit Review costs for the 23-24 Audit Review was 
· $10,800.  Need Council’s approval for this contract.  
Action:  Pastor motioned, Jane 2nd. Voted and approved for Audit Review with CSL and $11,000 cost

·  New CD General Fund 
· A new CD New General Fund CD was purchased in the amount of $71,000 CD at Edward Jones @ 4.2% maturing 6/24/25. 
· New CD Pastor Support 
·       Faith received an additional $101,000 in Pastor support.  Three new laddered maturity Pastor Support CDs were purchased.  The Finance Committee approved the following:  
·  	$20,000 @ 4.2%  Maturing 4/22/25 
·  	$20,000 @ 4.2%  Maturing 7/30/25 
·  	$10,000 @ 4.25% Maturing 10/28/25 	 
·  	Note:  The balance of $50,000 remains in the Pastor Support account at Synovus for cash flow needs.  
· Five Year Financial Plan 
· The Financial Plan is finalized.  We used our current financial information and the Reserve Study information that has been invaluable in helping us develop this plan.  It is an important long-range plan for Faith.  
· Budget Process for 2025-2026 
· The Finance Committee finalized the Budget for the 2025-2026 Fiscal Year.  Council needs to approve this budget.  Note we will look at pledge totals once they are received.  If there is any change needed to the revenue forecast, we will revise that portion of the budget and have Council approve that revised budget.  
Action:   Lauren motioned, Joan 2nd. Voted and approved 2025/2026 Budget	 
· Employee Health Benefits   
· Review and Approval of Health Benefit Policy for Employees.  Need Council’s approval of the Policy.  Need to ratify vote on 12/15/4 to start providing health benefits.  
Action:  Pastor motioned, Jane 2nd. Voted and approved Finance report
Action:  There was discussion about Employee Benefits to add additional information. Topic was tabled for now.

Pastor’s Report
· Pastor stated he received a letter of resignation from Heidi, our office manager. He thanked her for her time given to Faith. Linda Fewell will be filling in till a permanent person can be hired.
· Andi recently got married and will be moving to Sarasota
· Discussion about streaming the morning services. Decision to keep streaming both 815am and 10am, but will not stream the 5pm service.
· SURE: Pastor will be staying on their board, but will be stepping down as co-chair
· Pastor Marianne will be a person at large after being voted in
· Worship to Go has added new sites
· Congregation Meeting: Pastor stated we need an Agenda, and Ballots for Scott, Peggy, Anita and adding an additional person
· Ann mentioned about needing a ballot for the Endowment Comm member
· Ann volunteered to get all the paperwork together
· A request for 1 page reports from all committees to summarize their activities
· Food Pantry:  New entrance set up through the playground and 2 people are signing participants in. Things are working well
· Pastor asked for volunteers to help with some of his duties
· The piano was purchased and now in Music room

Old Business
· None noted



New Business
· Scott talked about the upcoming Congregation Meeting.
· Constitution has been approved by council, now needs vote from congregation
· The vote on new council members and endowment member is needed
· He asked for volunteers to help with voting and the zoom set up
· Vote on the Budget is needed
· Volunteers are needed to go to the Synod Assembly.
· Mark said he would need to go due to being voted on for Synod Position on Discipline committee
· Still need one more person to go
· It was decided to keep council meetings at 5pm on Tuesday and Executive council meetings will be on Monday during the day. 

The meeting was adjourned at 7:20PM by Scott Rice, President.
We closed with recitation of The Lord’s Prayer.


Respectfully submitted by,
Mark Nelson, Council Secretary										
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