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September Pilgrim
From the desk of Pastor Scott….
A RECAP of our Church Model Restructured
Earlier this summer the congregation voted (on Father’s
Day) to finalize our church leadership model moving from
twelve (12) ministries (137 volunteers recruited) and
committees to seven (7) ministries and four (4) teams.

Why did we do this? The slide visuals and 3 point rationale
listed should help clarify this. While one reason is to
improve communication and not burn volunteers out, the
more important rationale is grounded in our Biblical
models. In the Bible, before the church served, before it
worshipped, before it healed anyone….it prayed.
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Everywhere you turn in the book of Acts, in Paul’s letters to the churches, and in the epistles
is the instruction to first seek God about where and how God will use us for the work of the
Holy Spirit around us. This is the foundation of stewardship; not dollars and cents, but
prayer and listening with willing and open hearts. It sought God collectively, and its
individual members sought the Holy Spirit to speak to them about their own spiritual gifts
and how they could use their gift of life to help the wider body and glorify Jesus.
We are a church of doers. I often refer to us as the little engine that could. Compared to the
mega churches, we do a LOT with fewer resources, fewer people, and fewer staff. I am proud
of that; not in a boastful sinful way, but for the lifeblood of service and kindness that is in
the very fiber of First Congregational UCC. However, there is one potential
weakness in our eagerness to make a difference: In response to gaps, holes, and areas of
weakness that need filling we sometimes tend to plug a person into a void, hoping they will
fit the need because there is a need, without first asking them and God what is this
person’s passion? What are their gifts? How does this work edify and deepen their walk
with the living God?
The real risk we run in trying to fill open positions with whomever is able is that we leave
God behind; we make our system task and needs-based and not built foundationally on the
Holy Spirit.
CURRENTLY we live in the 20/80 model: 20% of people doing 80% of the work of the
church.
3 ways people get involved
1)
It is instilled in them to serve; it's the right thing to do. While altruistic, long term
burnout is likely.
2)
They are pressured. “We really need you.” This often results in mixed feelings of guilt
and obligation and often leads to resentful and embittered leaders.

3)
They are inspired because of their convictions and commitment to God in Christ. This
is the fuel of the church—this is the game changer. Transform a soul, a heart, a mind—we
find incredibly committed leaders who are driven by faith and amazing gifts come that we
did not plan or foresee.

The Sunday morning service is now being re-broadcast on Cable Channel 19 at 4:30pm every
Sunday to 35 Greater Chicago area networks! Thank you Len Potter for making this possible!
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What will this look like in the future, 2020 and beyond?
TWO TIERED annual meetings.
Fall Vision meeting: Ministries and Teams speak to where they feel God is leading them into
the new year and how they believe their ministry team is seeking to live according to the
church vision within the church and wider community. At the fall meeting members will
listen to this vision articulated by each ministry team and pray about if they feel led to be involved either in an election year as one of the five team members or as a collaborator in the
work set before this ministry for specific short term actions the ministry is undertaking.
Example: A back to school drive, or working with faith formation as a confirmation mentor.
The Fall vision will also have a high level of information and accountability: Leaders of
ministries have to clearly articulate where they see their ministry working towards the wider
vision of the church and specific ways church members can be involved in that mission.
Biggest shifts
1st: Ministry leaders serve on cabinet. All ministry teams report on action items relating to
the vision in bullet point form prior to cabinet for their monthly meeting. Challenge will be
for meetings to be run concisely.
2nd: Cabinet becomes Church Council: Our language matters. Cabinet was thought to
sound hierarchical, executive and too top down. We wanted a name that represents our
congregational model with every member having equal voice within leadership, and
language that supported the idea of a ministry of all believers.
MCB or Ministry Coordination Board will dissolve. Ministries now are directly tied to the
administrative officers of the church, together working on the wider dealings of the church
in hopes to reduce a second tier of relating information from ministry to representative. It is
hoped that this will result in more immediate and direct communication among ministries,
officers and pastors.

3rd: Two annual meetings: Fall Vision and January Business of the Church
4th: One strength for the Fall Vision meeting is that it will build upon the idea of stewardship time and talents by prayerfully engaging people in the future work of the church and
engaging them to pray and be moved to participate along with our financial gifts.
Stewardship will, in our actions and discussions, be whole church—time, ministry gifts and
finances, not just finances. How we serve will coincide with how we give financially.
The Sunday morning service is now being re-broadcast on Cable Channel 19 at 4:30pm every
Sunday to 35 Greater Chicago area networks! Thank you Len Potter for making this possible!
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Continuing the Effort to Improve our Leadership Structure
Our 2018 Visioning Process and Congregational input reinforced
the need to continue efforts to improve the structure of our
leadership and to:
1) Achieve a Sustainable volunteer/leadership core.

2) Engage our members’ faith, talents and spirit to call them into
leadership positions, not to just fill holes on the leadership roster.
3) Enhance communication, transparency, and accountability.

The Sunday morning service is now being re-broadcast on Cable Channel 19 at 4:30pm every
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CHURCH VITALITY
Church Vitality Program- Early this spring Pastor Scott applied for a Lilly Grant for our
church to participate in the Thriving Congregations Program. This is an initiative by the
wider church to help pastors and church lay leadership think about how we are as a church
in a rapidly changing world. For example, how does the church engage generation x and z so
that in an age of shortening attention spans we can relate to them? How much should
technology influence our communication, our worship? How does the church comfort and
be pastoral while at the same time be prophetic in such a politically and economically
charged time?
The grant program is for five years. I, along with five church leaders will participate in
a vitality conference here in the fall that brings in guest speakers who are strong leaders and
visionaries in the church today. We will partner with local congregations and be in partnership groups with them to discuss strategies of how we bear the Good News in times such as
this. How do we make new disciples while at the same time try to nurture and challenge the
ones we have?
Each Pastor in the program has a monthly session with a leadership coach that
encourages and challenges them in ministry. All costs for all conferences, speakers,
workshops, hotel accommodations and food are covered by the grant. We will continue to
bring reports back as we have more information from these conferences. We are currently
the largest church in the Illinois Conference to be participating.

The Sunday morning service is now being re-broadcast on Cable Channel 19 at 4:30pm every
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INTERNATIONAL MISSION OPPORTUNITY
If you have never been on a mission trip OR if you’ve been on a youth trip or a disaster relief
mission to rebuild homes destroyed by flood or hurricane I’d like to invite you to prayerfully
consider a life changing, transforming experience.
Consider coming with us to Africa in 2020.
I am working now on a mission that will work with 3 communities in the Johannesburg area.
Each community is struggling with the effects of HIV/AIDS, children raising children, and
the vast gap of economic disparity between the haves and the have nots.

Why Africa? I hear this often. Why don’t we just do something in Chicago? All these things
are true here in our own back yard. YES. Yes they are. And we do do ministry in Chicago
every month, multiple times a month. But sometimes you need to experience poverty
without soup kitchens and homeless shelters, without government assistance and programs
where things and places are not familiar in order to see things that we have become numb to
at home.
We will have a meeting on Sunday, September 29th after worship in the Church Parlor. The
estimated cost for the trip is $2400.00 which includes all airfare to multiple US and African
cities, rental vehicles and drivers, lodging, all meals (not snacks), all park entries and
education tour fees, and two off day activities. The trip will be 12 days in duration, and you
will not find a more meaningful and cost effective way to learn about Southern Africa, its
people, its challenges, and your own faith in mission trip form.

The Sunday morning service is now being re-broadcast on Cable Channel 19 at 4:30pm every
Sunday to 35 Greater Chicago area networks! Thank you Len Potter for making this possible!
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Women's Fellowship: All ladies are welcome to join any of our gatherings.
In September we will eat breakfast out and later in the month help price items for the All
Church Garage Sale
Date: Friday, September 6
What: Breakfast and plan our meetings for the coming year
When: 9:30 AM
Where: Baked Apple Pancake House
1224 Ogden Ave, Downers Grove, IL 60515
(630) 515-9000 baked-apple.com
We'll be planning our 2019/2020 schedule so bring your calendars and suggestions of places to
eat.
If you plan on coming please email or call me. It is nice to have some idea of how big a table to
get.
Our second meeting of the month will not be a Stitch and Chat, but instead:

What: Help organize and price items for the All Church Garage Sale
Date: Thursday and Friday, September 19 & 20
When: We'll be starting as early as 8:00-ish AM. Come when and for as long as you can.

It would be nice to have at least a 2 hour commitment.
Any extra time you can give in addition to Thursday and/or Friday, 9/19 & 20 would be lovely.
There will be someone in Fellowship Hall Sundays after church to get volunteers signed up to
work
throughout the Garage Sale week, 9/15-9/22. You can also sign up online.
NOTE: No donations will be accepted after Wednesday, so cleaning/sorting/pricing will
start Thursday, 9/19!!
Questions? Contact me, Peggy Gutzke Home: 630/971-1382 Cell: 630/632-3014
peggy.gutzke@gmail.com

Continental Breakfast September 2019 Schedule:
1st- Stewardship, etc. ministries
8th- Worship and Arts
15th- FCLC
22nd- Christian Community
29th-Mission and Justice and Witness
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This past month we said farewell to our one and only Dena Provenzano.
She and her family moved to North Carolina at the end of August.
Building and Grounds: With the recent installation of new LED fixtures with
sensors in the remaining rooms on level six, the elevator vestibules, and in room 502, the
majority of our church has been converted to LED lighting, many with individual
sensors.
Levels 2, 3, 4, and 6 are totally LED. The rear portion of Fellowship Hall and room 504 are
not yet LED.
Church-wide Game Night: Christian Community is hosting a church-wide Game
Night in Fellowship Hall on Friday, October 25th. We plan to have a variety of board
games and card games available. Sharpen up your Euchre skills. (Remember, the jack of
the trump suit is the highest card!) Join in an Uno game. Play Dominoes with the best of
them. Bring your own game if you like.
We’ll supply beverages. A-L bring an appetizer, N-Z a dessert. 6:30-8:30
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PADS: Please join us at City Barbeque on Wednesday, September 4th for our
next PADS fundraiser. City BBQ is at 1034 Ogden in Downers Grove, directly east of the
Jewel at Saratoga and Ogden. They will rebate 25% of your purchases for both dine in
and carryout from 10:30 am-10 pm. You will need to present our flyer or have our bar
code on your phone for us to receive credit for your purchases. Thank you for your
support!!
Thanks to everyone who supported our Bears preseason tickets with parking pass raffle.
The winner was Winston Purchase who works at the Post Office with Mike Katrein who
sold the winning ticket!
Enter to win 4 Bears tickets: Bears vs Dallas Cowboys on Thursday December 5 at 7 pm.
Seats are in section 107, row 2 and a parking pass is included. $10 per ticket to
enter and tickets will be available starting September 4. Please see Eric Nelson, Bob
Katrein, Dave Williams, or Tom Williams.

[9/4/2019 & First Congregational Church]

The Sunday morning service is now being re-broadcast on Cable Channel 19 at 4:30pm every
Sunday to 35 Greater Chicago area networks! Thank you Len Potter for making this possible!

FCLC: We had a blast this summer learning about many different countries. Thank
you to those who donated supplies for our travel themed summer. As the summer
comes to an end, FCLC is getting ready for another exciting school year. We are fully
enrolled and have welcomed new families to the program as well as to the
community. We will again be having events with the church. The plans are in the
works...so keep a look out! As we grow so does our dynamic staff. We are in the
process of looking for some afternoon staff and to start a sub list. Please contact
Kimberly Choate, 630-206-4910, if you are interested.

Garage Sale News Flash
“Detox your Jewelry Box”
Our annual garage sale is coming up Saturday, September 21. The jewelry
department has been quite successful in the last few years. The early collection has helped in
achieving this goal. We will collect jewelry every Sunday starting. You will see us with our
basket at the West entrance staircase. Pop your jewelry donation into a plastic baggie and
drop it into the basket. We accept all jewelry, broken bits, pieces, single earrings, and home
crafted. We’ll find a home for it. Again, we will have some sorting, cleaning work-shops at
Trudi’s house in September. Dates to be announced. If you have any questions, please
contact Trudi at 630-968-6916.

Jewelry Garage Sale:
Please bring all jewelry donation to church by Sunday, 9/8 if possible.
Jewelry Workshop:
Thursday, September 12th from 10 to 3 pm at Trudi Connicks house.
718 39th Street- 2 blocks east of Good Sam Hospital.

SATURDAY, SEPTEMBER 21 FROM 8:00 AM TO 3:00 PM
Sunday, Sept. 22 Half Price or $5/Bag Sale from 10:30am-1:00pm
It’s almost time for our annual all-church garage sale! We will be happy to take your donations of
household items, furniture, electronics , toys, games, sporting goods, baby items, books, music/
videos, tools, collectibles, jewelry, holiday & craft items, etc. (No clothing, please.) Everything
must be in good, working, saleable condition. Sorry, we can no longer accept tube TVs,
mattresses, large exercise equipment, or large entertainment centers and desk armoires.
You may drop off donations on Sunday, 9/15 from 3:00-6:00pm; Monday, Tuesday and
Wednesday, 9/16, 9/17 & 9/18 from 3:00pm to 8:00pm at the west entrance of the church,
where volunteers will assist you at the curb. If you need to have your items picked up, contact
Gail Clark at 630-881-3362 or email gclark214@comcast.net
As always, we need many volunteers of all ages the week of the sale to help with receiving,
pick-up, sorting, displaying, pricing, cashiering, bagging,
security, takedown and take-out. We will have sign-up
sheets available during coffee hour on Sundays
beginning August 11. Please take a shift or two.
It’s a great fundraising and fellowship, and mission
opportunity! Plus, if you volunteer, you have first crack at all
the bargains by shopping at the workers’ presale from
4:00-6:00 pm on Friday, Sept. 20, without having to pay
the 20% pre-sale markup! Our church members’ presale
will take place afterward from 6:00-8:00 pm.
Finally, be sure to spread the word to your friends,
neighbors, and co-workers about all the great bargains
to be had at our awesome garage sale!

Thank you for your support!
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