The Vestry discussed the organizational chart and how Vestry members will serve as liaison to sub-
groups to various groups. The Vestry liaison would need to be in contact with the various ministry leaders
within a given category, including at least one annual meeting of the group with the Vestry liaison.

A Transition Task Force is being established between the parish and the vestry, to plan for the transition
to new leadership.

The Vestry received an update from the Building Working Group led by Don Lewis and Ralph Whedon.
The working group is working to maximize safety while being mindful of financial concerns, and is
meeting with professionals and contractors.

After discussing the Paycheck Protection Program, the Vestry agreed to participate in the Paycheck
Protection Program application of the Episcopal Diocese of Maine.

If the church begins broadcasting services live from the nave, there would be hardware and connectivity
costs. Discussion of costs associated with bringing in proper upload rates to 225 French church building.
Currently, we only have internet access at 234 French. The recommended service would add $150/month
more and would require a 3-year contract. Discussion of the hardware needs; we have some immediate
capabilities in terms of hardware available on hand. While this is an interesting direction for us to take,
we are not ready to make this change at this time.

The church has received approval to rezone, recognizing that this enables us to host a rummage resource
room in the basement of 234 French. In the process, we held a meeting with neighbors who expressed
gratitude for our presence in the neighborhood where they live.

The parochial report was submitted and affirmed.
The parish will plan to keep its financial relationship with John Bapst Memorial High School on the terms
that we have had with them. JBMHS continues to host about a dozen students who are unable to return to

their homes at this time.

The Vestry learned about the book Part-Time is Plenty by G. Jeffrey MacDonald, a book about part-time
clergy.
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