
Dr. Tim Elmore, president of Growing 
Leaders, is a best-selling author and 
international speaker who uses his cultural 
expertise and leadership knowledge to 
equip people and develop leadership skills. 

Saturday, February 17, 2018 ǀ 8am-1pm ǀ lunch included 

Breakout Sessions 
Vision Casting and Implementation: 
Best Practices of Boards, Staff and Pastors 
Layne Lebo ǀ Steve Musser 
Mechanicsburg BIC Church 
 

Vision, Partnership, Roles & Ownership:  
Effective Strategy & Leadership: Who does What and How? 

John Pletcher ǀ Bryan Gerlach 
Manor Church 
 

How to Get There: 
Effective Systems & Structures  
Ken Hoke 
Susquehanna Conference 

Event is FREE of charge thanks to the generous support of these supporting conferences. 

CULTIVATING HEALTHY 
LEADERSHIP CULTURES 
Transforming Church Boards Conference 

 8 am Coffee & Connection 
 8:30 am Sessions begin 
 12:15 pm Lunch 
 1 pm Conclusion 

Dr. Tim Elmore 
President of Growing Leaders 

growingleaders.com 

All Atlantic & Susquehanna Conference BIC  
church board members and church staff are invited! 

RSVP by January 15, 2018 to bicatlantic@bicus.org  

Elizabethtown BIC Church  ǀ  996 East High St  ǀ  Elizabethtown PA 17022 


