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Meeting Minutes


	Regular Board Meeting

07/21/2020 6:00 PM

Forsyth County Board of Education

and Professional Development Center

1120 Dahlonega Hwy., Cumming, GA 30040




	

	


 Mrs. Nancy Roche, Board Chair- District 5
Mrs. Kristin Morrissey, Vice Chair- District 2
Mr. Wesley McCall, Board Member, District 1
Mr. Tom Cleveland, Board Member - District 3
 Mrs. Darla Light, Board Member– District 4
Dr. Jeff Bearden, Superintendent
Attendees


Voting Members
	Kristin Morrissey, Vice Chair
	

	Nancy Roche, Board Chair
	

	Tom Cleveland, Board Member
	

	Darla Light, Board Member
	

	Wesley McCall, Board Member
	


Non-Voting Members
	Dr. Jeffrey Bearden, Superintendent
	




I. Call to Order
Nancy Roche, Board Chair, called the meeting to order.
II. Welcome and Pledge
Nancy Roche led the Pledge.
III. Agenda Approval
A motion was made by Tom Cleveland (seconded by Kristin Morrissey) to approve the agenda with adding Executive Session. The motion passed.  Vote: Unanimous.  5:0.
 Motion made by: Tom Cleveland
Motion seconded by: Kristin Morrissey
Voting
Unanimously Approved
IV. Consent Agenda
Kristin Morrissey made a motion to approve the Consent Agenda (seconded by Tom Cleveland). Vote: Unanimous 5:0.
Motion made by: Kristin Morrissey
Motion seconded by: Tom Cleveland
Voting
Unanimously Approved
a. FastBridge Contract Renewal
b. Supplemental Warehouse Lease
c. Minutes Approval
V. Public Participation
There were four members of the public that made comments.  
VI. Presentation and Discussion Items
a. ARC Update
Steve Straughan, ELA Content Specialist K-5, and Michaela Claus-Nix, World Languages Content Specialist, presented an update on the American Reading Company (ARC).  The data supports the success of using ARC.  Next year it will be introduced to all 2nd grades and the following year to all 4th & 5th grades.
b. Construction Update
Tom Wening, Director of Construction, presented the current Capital Program timeline showing the existing status for the renovations at various elementary, middle and high schools as well as updates on new construction.
c. Finance Report
Larry Hammel, CFO, presented the finance report for the month ending June 2020. Beginning cash balance was at $98,611,394.96. Cash receipts were at $27,673,483.35.  Cash disbursements for the month were at $43,389,711.07 leaving a cash balance of $82,895,167.24. Mr. Hammel then reviewed the year-to-date budget report, check listing for accounts payable, sales tax investments for SPLOST IV, and an Investment Summary. Upon the completion of overviewing the finance report, Mr. Hammel provided a detailed capital projects summary and information on bond debt service.
VII. Action Items
a. Approve FY21 Budget
The Superintendent recommended that the Board approve the FCS FY21 Budget.  A motion was made by Kristin Morrissey (seconded by Tom Cleveland).  Motion passed 5:0. Vote Unanimous.
Motion made by: Kristin Morrissey
Motion seconded by: Tom Cleveland
Voting
Unanimously Approved
b. Approve FY 21 Millage Rate
The Superintendent recommended that the Board approve the FCS FY21 Millage Rate.  A motion was made by Tom Cleveland (seconded by Kristin Morrissey).  Motion passed 5:0. Vote Unanimous.
Motion made by: Tom Cleveland
Motion seconded by: Kristin Morrissey
Voting
Unanimously Approved
c. Approve 2020-2021 School Calendars
The Superintendent recommended that the Board approve the 2020-2021 School Calendars.  A motion was made by Tom Cleveland (seconded by Wes McCall).  Motion passed 5:0. Vote Unanimous.
Motion made by: Tom Cleveland
Motion seconded by: Wesley McCall
Voting
Unanimously Approved
d. Approve 2020-2021 Employee Calendars
The Superintendent recommended that the Board approve the 2020-2021 Employee Calendars.  A motion was made by Kristin Morrissey (seconded by Tom Cleveland).  Motion passed 5:0. Vote Unanimous.
Motion made by: Kristin Morrissey
Motion seconded by: Tom Cleveland
Voting
Unanimously Approved
e. Adoption of Governance Team Goals for FY’21 
The Superintendent recommended that the Board approve the Adoption of FY21 Governance Team Goals. A motion was made by Wes McCall (seconded by Kristin Morrissey).  Motion passed 5:0. Vote Unanimous.
Motion made by: Wesley McCall
Motion seconded by: Kristin Morrissey
Voting
Unanimously Approved
f. Forsyth County Homeless Youth Council
The Superintendent recommended that the Board approve the Resolution for the Forsyth County Homeless Youth Council.  A motion was made by Wes McCall (seconded by Tom Cleveland).  Motion passed 5:0. Vote Unanimous.
Motion made by: Wesley McCall
Motion seconded by: Tom Cleveland
Voting
Unanimously Approved
VIII. Points of Information
a. Work Order Reports
b. Extension Service Activity Report
c. Zoning Impact Statement
d. Overnight Field Trips
e. Approved Fundraisers
IX. Executive Session
Nancy Roche called for a motion to go into Executive Session for personnel [50-14-3(b)(2)] and land [50-14-3(b)(1)] as per the affidavit. A motion was made by Tom Cleveland (seconded by Wes McCall). The motion carried. Vote: Unanimous 5:0. A motion was made by Tom Cleveland (seconded by Darla Light) to come out of Executive Session. The motion carried. Vote: Unanimous 5:0.
Voting
Unanimously Approved
X. Personnel
On the recommendation of the Superintendent, a motion was made by Tom Cleveland (seconded by Kristin Morrissey) to approve personnel items AA-1, A1-26, B1-15, C1-7. Vote: Unanimous 5:0.
Motion made by: Tom Cleveland
Motion seconded by: Kristin Morrissey
Voting
Unanimously Approved
a. Approved Personnel
XI. Land
XII. Adjourn
There being no further business, a motion was made by Darla Light (seconded by Tom Cleveland) to adjourn the meeting.  Vote: Unanimous 5:0. The meeting adjourned at 7:45 PM.
Motion made by: Darla Light
Motion seconded by: Tom Cleveland
Voting
Unanimously Approved
	

Chairperson

	

Secretary



