
ANALYTICAL OVERVIEW

One year into its “Back to Starbucks” strategy, Starbucks continues to struggle to win back customers. Efforts to

improve the coffeehouse experience and improve service speed and accuracy by returning the condiment bar,

eliminating certain extra charges, investing in staffing and hours and simplifying both the menu and pricing have

been well received, but many stores continued to underperform. Following a review of its North America portfolio,

management closed over 600 locations in 4Q25, about 1% of its Company-operated store base.

Global comps fell 1% in FY25 on top of a 2% decline in FY24, and North America comps alone were slightly weaker,

falling 2% in FY25 based on a 4% decrease in transactions and a 2% increase in average ticket. Consolidated FY25

revenue ultimately grew 2.8% to $37.18 billion, primarily reflecting 2% unit growth (5% before the 4Q closures) and

increased royalties from the licensed business with Nestle (grocery/foodservice), partly offset by the negative

comp results. Gross margin decreased 50 bps during the year as the Company limited North American price

increases to better support its value proposition, even as it faced coffee cost inflation and tariff pressures.

Although the Company cut a substantial number of support positions as part of its restructuring, these cost

savings were given back through increased investments in retail labor and marketing, as well as higher support

costs in licensed markets, resulting in a 370 bps increase in SG&A margin. Overall, Starbucks' FY25 EBITDA

retreated 19.4% to $5.58 billion and 420 bps on a margin basis to 15%. The closures and further non-retail layoffs

in 4Q will benefit margins in FY26, but the Company will need a rebound in its top-line performance to return

EBITDA margin to the 19% or higher levels seen in previous years.

Starbucks generated $2.44 billion in free cash flow during FY25, down from $3.30 billion in the previous year.

Management cut all share repurchases this year, yet still paid $2.80 billion in dividends to shareholders, making up

the gap with a 3.3% increase in total debt to $16 billion; debt to EBITDA rose to 2.9x from 2.3x a year ago.

Nevertheless, the Company maintains plentiful liquidity with $3.47 billion in cash and full availability under a new

$3 billion revolver that matures in 2030. The Company has $1.50 billion in senior notes maturing in both FY26 and

FY27, but has had little difficulty refinancing its debt ahead of time. Looking ahead, the Company's recent

announcement of a deal to sell a majority stake in its China business to Boyu Capital is expected to accelerate

growth in that market while the Company continues to focus on turning around its domestic business. Overall

capital spending is expected to decrease in FY26, though management still plans to renovate over 1,000 stores and

maintain positive net unit growth.
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HIGHLIGHTS

Back to Starbucks Strategy

In September 2024, Starbucks announced its Back to Starbucks strategic reset that involves reestablishing the

Company's stores as community coffeehouses, improving service times and consistency in performance,

strengthening the brand's premium positioning, simplifying pricing and other initiatives. The Company began

implementing a new Green Apron Service model in 4Q25 to better standardize and enhance the customer

experience.

In 2Q25, the Company announced a plan to restructure its support organization to reduce complexity, drive better

integration and operate more efficiently. This plan primarily consisted of reducing the support partner workforce

by about 1,100 roles. In 4Q25, following an assessment of its existing store portfolio, the Company announced a

plan to close underperforming coffeehouses representing about 1% of its company-operated locations. In 4Q, the

Company closed 627 stores and eliminated another 900 non-retail positions.

For the year, Starbucks recorded $892 million in restructuring and impairment charges, consisting of $352.8

million for disposal and impairment of store assets, $299.9 million for employee severance and separation costs

and $239.3 million for amortization of lease assets and other lease exit costs. Management expects it will incur an

additional $230 million in restructuring charges related to the Back to Starbucks strategy during FY26.

Sells Majority Stake in China Retail Business

On November 3, 2025, the Company announced a new joint venture with Boyu Capital, a China-based alternative

asset management firm with an emphasis on the consumer and retail, technology and healthcare sectors, to

operate the Starbucks retail business in China. Boyu will acquire up to a 60% interest in the joint venture, while

Starbucks will retain the remaining 40% interest and will continue to own and license the Starbucks brand and

intellectual property. Boyu will acquire its interest in the joint venture based on a cash-free, debt-free enterprise

value of about $4 billion. As of FYE25, there were 8,009 Company-operated stores in China. Management expects

the new joint venture will support further expansion into smaller cities and new regions in China, with a long-term

goal of reaching 20,000 stores. The transaction is subject to regulatory approval, and management expects it will

close by 2Q26.
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Store Activity

Starbucks opened 1,261 and closed 877 Company-operated stores during FY25, with 627 of the closures occurring

during 4Q25 as part of a restructuring initiative. The Company also transferred 113 licensed stores in the U.K. to

Company-operated stores due to the acquisition of its licensed business partner, 23.5 Degrees, in 1Q25. Overall,

the Company added 496 locations to its Company-operated store network, raising its total store count 2.3% to

21,514 at year-end (11,018 in North America and 10,496 in International markets, mainly China and Japan).

Licensees opened 1,001 and closed 594 stores during FY25. Taking into account the transferred stores, the total

licensed store count increased by 295 net locations to 19,476 (7,293 in North America and 12,183 in International

markets), or 1.5%.

The following charts from the Company's 10-K filing show the Company-operated and licensed store openings,

closures and transfers during FY25:

Debt Refinancing

In May 2025, Starbucks issued $750 million in 4.5% senior notes due May 15, 2028, $500 million in 4.8% senior

notes due May 15, 2030, and $500 million in 5.4% senior notes due May 15, 2035. All of these notes are unsecured,

and proceeds were used to fully repay $1.25 billion in 3.8% senior notes due August 15, 2025, and for general

corporate purposes. The Company's next significant debt maturities are $1 billion in 4.75% senior notes due in

February 2026 and $500 million in 2.45% senior notes due in June 2026.
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Executive Changes

In March 2025, the Company appointed Cathy Smith as EVP and CFO, replacing Rachel Ruggeri. Smith had most

recently served as EVP, CFO and treasurer of Nordstrom since 2023, and before that as chief financial and

administrative officer for Bright Health Group from 2020 to 2023 and as CFO for Target Corporation from 2015 to

2020.

In June 2025, the Company appointed Mike Grams as COO, overseeing global coffeehouse development and supply

chain operations. The Company appointed Pilar Ramos as executive VP and chief legal officer in October 2025,

replacing the departing Brad Lerman.

Share Repurchases / Dividends

Starbucks paid $2.80 billion in dividends to shareholders during FY25, compared to $2.60 billion in FY24. The

Company did not repurchase any shares during FY25, compared to $1.27 billion in repurchases (12.8 million shares)

during FY24. As of year-end, the Company was authorized to repurchase up to 29.8 million shares under its current

repurchase program.

Capital Expenditure

Starbucks FY25 capital expenditures totaled $2.31 billion, down 17% from the $2.78 billion spent in FY24.

Management attributed the decline to reduced retail store investments and renovations for its store fleet in North

America. The Company expects a moderate decrease in capital expenditures during FY26.
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New Credit Facility

On June 13, 2025, the Company entered into a new $3 billion unsecured revolving credit facility with Bank of

America, N.A. that matures on June 13, 2030, and replaces its previous revolver, which would have matured on

September 16, 2026. The facility includes a $150 million sublimit for letters of credit and an option to increase the

capacity by up to $1 billion, subject to lender approval. Borrowings bear interest at term SOFR or a base rate plus an

applicable rate that ranges from 0.69% to 1.3% for SOFR loans and 0% to 0.3% for base rate loans, depending on

the Company's debt ratings with S&P and Moody's. The facility includes several financial covenants, including a

minimum fixed charge coverage ratio of 2.5x. As of year-end, the Company was in compliance with all covenants.

As of September 28, 2025, the Company had no outstanding borrowings and full availability under the revolver.

Starbucks also maintains two credit facilities to support its business in Japan: a ¥5 billion ($33.4 million) facility

that matures on December 30, 2025, and a ¥10 billion ($66.8 million) facility that matures on March 27, 2026.

These facilities are typically extended annually. Borrowings under the facilities bear interest at the Tokyo Interbank

Offered Rate plus 0.3% to 0.4%. At year-end, the Company had no outstanding borrowings under either facility.
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FINANCIAL SNAPSHOT

(1) Reflects global comparable store sales.

(2) Excludes stock-based compensation of $318.3 million and $308.3 million during FY25 and FY24, respectively, and restructuring and impairment

expense of $892 million during FY25.

( U.S. Dollar In Millions )

09/28/25 09/29/24 % Change

Sales

Store Count

Comp Store Sales (% Change) (1)

Two-Year Stacked Comps (1)

Gross Margin

SG&A Margin (2)

EBITDA (2)

EBITDA Margin

Op. Income (Loss) (2)

Int. Exp (Income)

Net Income (Loss)

Interest Coverage

Capital Expenditures

Capex Margin

Cash and Equivalents

Accounts Receivable

Inventory

% Inventory financed by vendors

Inventory turnover (annualized)

Accounts Payable

Days Payable Outstanding

Working Capital

Current ratio

Total Debt

Net Debt (Net Cash)

Stockholder's equity

Tangible net worth

Total debt to equity ratio

Total debt to TTM EBITDA

Net debt To TTM EBITDA

Operating Performance

Working Capital & Liquidity Indicators

Debt & Leverage Ratios

$ 37,184.4 $ 36,176.2 2.8%

40,990 40,199 2.0%

(1.0%) (2.0%)

(3.0%) 6.0%

68.7% 69.1% -0.4%

53.6% 49.9% 3.7%

$ 5,583.8 $ 6,928.5 -19.4%

15.0% 19.2% -4.2%

$ 3,899.1 $ 5,415.9 -28.0%

$ 429.3 $ 439.2 -2.3%

$ 1,856.4 $ 3,760.9 -50.6%

13.0 15.8 -17.6%

$ 2,305.5 $ 2,777.5 -17.0%

6.2% 7.7% -1.5%

$ 3,467.0 $ 3,543.2 -2.2%

$ 1,277.5 $ 1,213.8 5.2%

$ 2,185.6 $ 1,777.3 23.0%

84.8% 89.8% -5.0%

5.7 6.4 -11.0%

$ 1,852.8 $ 1,595.5 16.1%

57.2 51.4 11.4%

$ (2,828.1) $ (2,222.6) -27.2%

0.7 0.8 -4.0%

$ 16,074.8 $ 15,568.4 3.3%

$ 12,607.8 $ 12,025.2 4.8%

$ (8,089.2) $ (7,441.6) -8.7%

$ (11,624.9) $ (10,858.2) -7.1%

Neg. Equity Neg. Equity N.A.

2.9 2.3 28.0%

2.3 1.7 30.1%

12 Months Ended
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REVOLVING CREDIT FACILITY

Original Facility Date June 13, 2025

Maturity Date June 13, 2030

Agent Bank Bank of America, N.A.,Wells Fargo Bank, N.A.,Citibank, N.A.,U.S. Bank National Association

Maximum Borrowings $ 3000 M

Availability (09/28/2025) : $ 3000 M

Interest Rate : SOFR + Margin + 1%

Interest Rate Comment : Interest rate margin varies based on S&P/Moody's rating. 

Security : UNSECURED

Letter of Credit Sublimit : $ 150 M

Credit Facility Comments : Provided there is no default, Starbucks may request an increase from the lenders in the

aggregate commitments by an amount not exceeding $1.0 billion, under certain circumstances

as set forth in the Five-Year Credit Agreement.
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DEBT ANALYSIS

$ 1,000.00 02/15/26 4.75% Feb 2026 Notes Unsecured 02/15/26 $1,023.8

b

$ 500.00 06/15/26 2.45% 2026 Notes Unsecured 12/15/25 $ 6.1 i

$ 1,000.00 02/08/27 4.85% 2027 Notes Unsecured 02/08/26 $ 24.3 i

$ 500.00 03/12/27 2.00% 2027 Notes Unsecured 09/12/26 $ 5.0 i

$ 600.00 03/01/28 3.50% 2028 Notes Unsecured 03/01/26 $ 10.5 i

$ 750.00 05/15/28 4.50% 2028 Notes Unsecured 05/08/26 $ 16.9 i

$ 750.00 11/15/28 4.00% 2028 Notes Unsecured 05/15/26 $ 15.0 i

$ 1,000.00 08/15/29 3.55% 2029 Notes Unsecured 02/15/26 $ 17.8 i

$ 750.00 03/12/30 2.25% 2030 Notes Unsecured 03/12/26 $ 8.4 i

$ 500.00 05/15/30 4.80% 2030 Notes Unsecured 05/15/26 $ 12.0 i

- 06/13/30 5.36% Revolving Credit Facility Unsecured - -

$ 1,250.00 11/15/30 2.55% 2030 Notes Unsecured 05/15/26 $ 15.9 i

$ 500.00 02/08/31 4.90% 2031 Notes Unsecured 02/08/26 $ 12.3 i

$ 1,000.00 02/14/32 3.00% 2032 Notes Unsecured 02/14/26 $ 15.0 i

$ 500.00 02/15/33 4.80% Feb 2033 Notes Unsecured 02/15/26 $ 12.0 i

$ 500.00 02/08/34 5.00% 2034 Notes Unsecured 02/08/26 $ 12.5 i

$ 500.00 05/15/35 5.40% 2035 Notes Unsecured 05/15/26 $ 13.5 i

$ 350.00 06/15/45 4.30% 2045 Notes Unsecured 12/15/25 $ 7.5 i

$ 500.00 12/01/47 3.75% 2047 Notes Unsecured 06/01/26 $ 9.4 i

$ 1,000.00 11/15/48 4.50% 2048 Notes Unsecured 05/15/26 $ 22.5 i

$ 1,000.00 08/15/49 4.45% 2049 Notes Unsecured 02/15/26 $ 22.3 i

$ 500.00 03/12/50 3.35% 2050 Notes Unsecured 03/12/26 $ 8.4 i

$ 1,250.00 11/15/50 3.50% 2050 Notes Unsecured 05/15/26 $ 21.9 i

$ 16,200.00 i=Interest Payment; p=Principal Payment; b=Both Interest and Principal Payments Due

Approximate Date/U.S. Dollar In Millions

Next Payment

Outstanding

2025-09-

28

Maturity

Date
 Interest

Rate

Instrument Security Date Amount
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DEBT MATURITY WALL

Principal Interest

2025 2026 2027 2028 2029 Beyond
$0

$2,000
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FREE CASH FLOW ANALYSIS

( U.S. Dollar In Millions )

FYE
09/28/25

3Q
06/29/25

2Q
03/30/25

1Q
12/29/24

FYE
09/29/24

3Q
06/30/24

2Q
03/31/24

1Q
12/31/23

Cash From Operations 4,747.5$ 3,365.7$ 2,364.0$ 2,072.0$ 6,095.6$ 4,560.0$ 2,889.9$ 2,383.9$

Cash From Investing (2,485.4) (2,094.9) (1,499.2) (855.2) (2,699.2) (1,849.5) (1,264.0) (568.8)

Cash From Financing (2,298.0) (365.2) (1,421.3) (754.8) (3,718.2) (3,073.7) (2,423.6) (2,409.3)

Net Change in Cash (35.9) 905.6 (556.5) 462.0 (321.8) (363.2) (797.7) (594.2)

Cash From Operations 4,747.5 3,365.7 2,364.0 2,072.0 6,095.6 4,560.0 2,889.9 2,383.9

+ Interest Expense (Income) 429.3 315.0 254.5 127.2 439.2 326.0 280.7 140.1

Capital Expenditures 2,305.5 1,849.5 1,282.1 692.9 2,777.5 1,979.3 1,255.0 595.9

Free Cash Flow Before
Interest Expense

2,871.3 1,831.2 1,336.4 1,506.3 3,757.3 2,906.7 1,915.6 1,928.1

Free Cash Flow / Interest
Expense

6.7 5.8 5.3 11.8 8.6 8.9 6.8 13.8

Free Cash Flow
After Interest
Expense

2,442.0 1,516.2 1,081.9 1,379.1 3,318.1 2,580.7 1,634.9 1,788.0

Total Debt 16,074.8$ 17,319.1$ 15,571.8$ 15,561.4$ 15,568.4$ 15,574.5$ 15,589.6$ 15,015.1$

Revolver Available 3,000.0 3,000.0 3,000.0 3,000.0 3,000.0 3,000.0 3,000.0 2,700.0

Cash & Cash Equivalents 3,467.0 4,505.9 3,011.6 3,957.2 3,543.2 3,391.4 3,126.6 3,383.4

Total Liquidity 6,467.0$ 7,505.9$ 6,011.6$ 6,957.2$ 6,543.2$ 6,391.4$ 6,126.6$ 6,083.4$

Debt Service
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INTEREST COVERAGE

12/31/23 03/31/24 06/30/24 09/29/24 12/29/24 03/30/25 06/29/25 09/28/25

5

10

15

20

15.215.215.2 15.115.115.1

16.616.616.6
15.815.815.8 15.615.615.6 15.215.215.2

13.513.513.5 13.013.013.0
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PERFORMANCE CHARTS

(U.S. Dollars In Millions Unless Otherwise Noted)

Comparable Store Sales Quarterly

1Q 12/31/23 2Q 03/31/24 3Q 06/30/24 4Q 09/29/24 1Q 12/29/24 2Q 03/30/25 3Q 06/29/25 4Q 09/28/25
-7.5%

-5%

-2.5%

0%

2.5%

5%

5%5%5%

-4%-4%-4%

-3%-3%-3%

-7%-7%-7%

-4%-4%-4%

-1%-1%-1%

-2%-2%-2%

1%1%1%

Comparable Store Sales YTD

4Q

09/30/18

4Q

09/29/19

4Q

09/27/20

4Q

10/03/21

4Q

10/02/22

4Q

10/01/23

4Q

09/29/24

4Q

09/28/25

-20%

-10%

0%

10%

20%

30%

2%2%2%
5%5%5%

-14%-14%-14%

20%20%20%

8%8%8% 8%8%8%

-2%-2%-2% -1%-1%-1%
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YTD Sales

4Q

09/30/18

4Q

09/29/19

4Q

09/27/20

4Q

10/03/21

4Q

10/02/22

4Q

10/01/23

4Q

09/29/24

4Q

09/28/25

$ 22,500

$ 25,000

$ 27,500

$ 30,000

$ 32,500

$ 35,000

$ 37,500

$24,719.5$24,719.5$24,719.5

$26,508.6$26,508.6$26,508.6

$23,518.0$23,518.0$23,518.0

$29,060.6$29,060.6$29,060.6

$32,250.3$32,250.3$32,250.3

$35,975.6$35,975.6$35,975.6 $36,176.2$36,176.2$36,176.2

$37,184.4$37,184.4$37,184.4

YTD EBITDA Margin

4Q

09/30/18

4Q

09/29/19

4Q

09/27/20

4Q

10/03/21

4Q

10/02/22

4Q

10/01/23

4Q

09/29/24

4Q

09/28/25

12%

14%

16%

18%

20%

22%

24%

21.7%21.7%21.7% 21.4%21.4%21.4%

13.9%13.9%13.9%

22.4%22.4%22.4%

19.3%19.3%19.3%
19.9%19.9%19.9%

19.2%19.2%19.2%

15.0%15.0%15.0%
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Total Debt/TTM EBITDA

4Q

09/30/18

4Q

09/29/19

4Q

09/27/20

4Q

10/03/21

4Q

10/02/22

4Q

10/01/23

4Q

09/29/24

4Q

09/28/25

0

1

2

3

4

5

6

1.81.81.8
2.02.02.0

5.05.05.0

2.32.32.3 2.42.42.4
2.12.12.1

2.32.32.3

2.92.92.9
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INCOME STATEMENT
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BALANCE SHEET
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CASH FLOW STATEMENT
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Last(12/5 11:35)/Change $ 85.71/$ 0.71 ↑

52 Week High/Low $ 117.46/$ 75.50

Stock Quote

NASDAQ-NMS SYMBOL SBUX

 CreditRating : B1

4Q

10/3/21

4Q

10/2/22

4Q

10/1/23

4Q

9/29/24

4Q

9/28/25

DIP
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B1

A1 B1B1B1 B1B1B1 B1B1B1 B1B1B1 B1B1B1

ARMS Payment Score 922

Fast Food Restaurants / Casual Dining / Deli/ Pizzeria

Current Month Industry APS Average = 913

Fast Food Restaurants / Casual Dining / Deli/ Pi…
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Starbucks U.S.

OverviewStoreTrends

Sales And Store Count
Sales in Millions

TTM Sales Store Count

4Q

09/29/24

1Q

12/29/24

2Q

03/30/25

3Q

06/29/25

4Q

09/28/25

$ 30,000

$ 32,000

$ 34,000

$ 36,000

$ 38,000

34,000

36,000

38,000

40,000

42,000
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BUSINESS DESCRIPTION

Starbucks Corporation is an American coffee company and coffeehouse chain that operates and licenses mor

e than 40,000 stores worldwide.

CONTACT INFORMATION

206-447-1575

www.starbucks.com

2401 Utah Avenue, South

Seattle, WA 98134

KEY PERSONNEL

Brian Niccol Chairman & CEO

Rachel Ruggeri CFO

This report is issued to the Subscriber for its exclusive use only and is compiled from sources which RetailStat, LLC ("RetailStat"), does not control and
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