Agenda — AREA Pathfinder/Adventurer Council Meeting — January 2023 (.cs vary by arcas)

Pathfinder/Adventurer Area Council Meeting — Directors/Club Staff are invited; must have at least ONE person
from each Club to qualify for COY points. Must register in advance to attend. Remember to bring photo ID.

The AGENDA for the Area Council Meeting outlines what we cover in person and what should be reviewed in
advance of our meeting. We pray it will still be a meaningful and productive meeting.

Both Ministries (Path/Adv) - Greeting / Devotional — FL Pathfinder/Adventurer Assoc. Dir. and Area Admins (10 minutes)

Both Ministries (Path/Adv) — General Information — Reminder to watch videos / read email (Stephen — 2 minutes)

= \Watch the Videos (pre-recorded) — Link sent to Registered Attendees (We will NOT review this content in the meeting)
(Link to watch video: https://floridaconference.com/pad-acm (and website for ACM / General Information)

Theme — Love God / Love Others - New theme starting January 2023

PAD Mission — Train, Equip, and Deploy an army of young people

Southern Union YM’s Mission — Growing Lifelong Followers of Jesus

Once Project — Clubs doing Outreach together / Info - https://floridaconference.com/once-project / Re-stock bin
Share Some Love — We are inviting Path/Adv clubs to Share Some Love — door to door in 2023 (February-March)
Show Your Colors — We are challenging Path/Adv. to wear their scarf for a week, March 12-18, 2023

Global Youth Day — GC Youth Department initiative — by Clusters - Sabbath, March 18, 2023

Week of Prayer — Youth Week of Prayer, March 18-25, 2023

World Adventurer Day — GC Adventurer Department — May 20, 2023

8o World Pathfinder Day — GC Pathfinder Department — September 16, 2023

v The RED Tour - A New Kind of Leader (NKL) Training+ — Pastors/Parents/Directors/Staff - All who work with kids!
g www.floridaconference.com/RedTour
::_f Dates Day English or Spanish

= _ Apr?l 24 Sunday 9am-1pm Spar.tish (on!ine)

o April 30 Sunday 9am-1pm English (online)

@ October 22 Sunday 9am-1pm English (online)
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'g Blaze Ministries Training — February 10 - 12, 2023 / TBD (Preaching, Bible studies, Door to Door, Community Service)
o

Red Zone — May 26-28, 2023 - CAMP KULAQUA; Club year ending event; COY requirement; All Clubs are invited;
Pray for a great, spirit filled weekend. Theme: Love God / Love Others

Pathfinder/Adventurer Leadership Convention - July 28 — 30, 2023 - TBD

Adventurer Bible Game (ABG) — Kids participate with parent to test their Bible knowledge. Area Level only.

GENERAL ANNOUNCEMENTS: We will NOT go over this during the in-person ACM meeting; read to stay informed

Annual Club Registration — AUGUST 15 DEADLINE - To receive full points, Must be Registered in YMMS by August
15 for COY (Club of the Year); ONLY Clubs registered with the PAD will be able to attend conference sponsored
events; we want to support you ... REGISTER your Club/Kids/Staff by 8/15 every year!

Club of the Year (COY) — Final Reports/Data in CMS — April 1 in 2023 for the 2022-2023 Club Year.

Youth Ministries Management System (YMMS) — FL Conf. PAD now uses the YMMS for all Clubs/Events. Each
Club may have two individuals with accounts: Club Director/Secretary. New Check-In process (ID and tickets).

Adventist Screening Verification (ASV) — New web page - www.nadadventist.org/asv (Now called ASV)
**%* ADULTS (18+) WILL NOT BE ALLOWED TO ATTEND EVENTS IF THEY ARE NOT Background CLEARED ***

Because ADVENTURER Ministry is a Family/Parent ministry, and the parent must always be with their child(ren),
ONLY Adventurer STAFF are required to be ASV cleared, EXCEPT for any joint/overnight event (like Red Zone),
where Pathfinders and Adventurers are together, then ALL adults-including parents must be ASV cleared.

Grid — Check out the website to see how FL is divided into Clusters, Zones, Areas and the Volunteers that lead -
w— https://floridaconference.com/how-we-are-organized



https://floridaconference.com/pad-acm
https://floridaconference.com/once-project
http://www.floridaconference.com/RedTour
http://www.nadadventist.org/asv
https://floridaconference.com/how-we-are-organized

Meeting by Ministries | (Path/Adv) — A Conversation about Club Ministries / Life (Led by Lisa & Brad / Calvin) — (30 minutes)

Some Clubs are back in full swing; others are just getting started. Where are you at?

Let’s take time to process, reflect, and express what is going well and where we need help.

Let’s talk about it and learn from each other.

Where is your Club at? Barely starting? Fully operational?

What is stopping you from fully moving forward?

What are you waiting for if you haven’t gotten started?

What helped you most to get started again?

What is your dream for your Club? What do you want your Club to look like in May? Next August?

What are you most EXCITED about when you think about Club ministry in 2022-2023?

What is the ONE thing you are asking God to do for you/your Club/your kids/your families?

Meeting by Ministries Il (Separate Rooms) — Led by Area Admins / OAV Team (30 minutes)

Pathfinders (separate Room)

How are things going in your Club? In your Cluster?

What do you need from your Cluster Coordinator? From the PAD?

What would you like to do together, as a Cluster/Zone/Area?

Open topic — what would you like for us to hear/help with? How might we best serve you?

Discussion/Sharing related specifically to Pathfinder Club Ministry ...
PAC Members sharing based on who is present / may have some videos
How are you talking about/using the principles from “A New Kind of Leader”?

Adventurers (separate Room)

How are things going in your Club? In your Cluster?

What do you need from your Cluster Coordinator? From the PAD?

What would you like to do together, as a Cluster/Zone/Area?

Open topic — what would you like for us to hear/help with? How might we best serve you?

Discussion/Sharing related specifically to Adventurer Club Ministry ...
PAC Members sharing based on who is present / may have some videos
How are you talking about/using the principles from “A New Kind of Leader”?

Both Ministries (Path/Adv) - Join together to share / pray / thanks for attending / conclude

Remind yourself and ... remind those you serve of Jesus’ greatest commandment ... Love God / Love Others!



