VIA Mentoring - Program Description
Luther College, Spring 2021
What is VIA Mentoring?
Vocation-Inspired Alumni Mentoring - or VIA Mentoring - is a program that connects Luther students and alumni in conversations about ways to learn actively, live purposefully, and lead courageously at Luther College and beyond. 
Why “vocation-inspired”? 
The concept of “vocation” serves as the foundation for the student-alumni mentoring relationship because it aligns with the goals of a Luther College education to “serve with distinction for the common good”. Your vocation is your fit in the world and  - whether you are a student or an alum -  involves drawing upon your values and skills to live a fulfilling and meaningful life. 
Vocation is comprehensive enough to allow students and alumni to have conversations about their strengths, service to their communities, career exploration, and life outside of work. Since VIA Mentoring engages Luther sophomores, juniors, and seniors with alumni in mentoring relationships, vocation is also flexible enough to be meaningful to students at multiple stages of their Luther experience. Below, we give examples of the types of vocational questions students might ask at various points in their Luther College experience.
	Year at Luther
	
	 Possible “Vocation-Inspired” Questions

	Sophomore
	●
	What have been some of my successes and challenges at Luther thus far? What does this tell me about myself and inform my understanding of vocation?

	
	●
	Who are additional connections and resources I might engage in for vocational exploration, both on campus and off?

	
	●
	What are additional experiences I can pursue to further explore my vocation?

	Junior
	●
	How have my experiences so far at Luther informed how I think about my possible vocations beyond Luther? 

	
	●
	If I have concrete ideas for possible careers beyond Luther, what are possibilities for building experience and reflecting upon fit?

	
	●
	If I do not have concrete ideas for possible careers beyond Luther, how might I more purposefully explore career? 

	
	●
	What are additional elements of my vocation - beyond career - that will be important to building a meaningful and fulfilling life after Luther and how might I cultivate those vocational elements now?

	Senior
	●
	How have my experiences so far at Luther informed how I think about my possible vocations beyond Luther? 

	
	●
	Where do I see myself one, five, and ten years from now?

	
	●
	Where am I on my vocational journey?  Where do I want to go?

	
	●
	How can I continue to explore this year on campus, in the community and beyond?

	
	●
	What are additional elements of my vocation - beyond career - that will be important to building a meaningful and fulfilling life after Luther and how might I cultivate those vocational elements now?


What are the goals of VIA Mentoring?
· To provide students with a lived-example of the role a Luther education can play in building a purposeful life for oneself.
· To give current Luther students another platform and relationship for exploring and discerning their vocations.
· To cultivate student-alumni relationships, where alumni can serve as another sounding board and member of students’ Luther community of support.
· To connect alumni to current students, strengthening their connection to campus and overall engagement with the Luther community.
What is the scope and reach of VIA Mentoring?
Program Size: VIA Mentoring began in 2019-2020 as a pilot program with 12 student-alumni pairs and grew to 30 mentoring pairs in 2020-2021. We have set a goal for expanding to 50 student-alumni mentoring pairs for the 2021-2022 academic year. Our goal is to expand the reach of VIA mentoring, while maintaining the relationship-driven nature of the program in our recruiting, vetting, training, mentoring matching, and mentoring cohort support. 
Our Students: VIA Mentoring seeks to engage primarily sophomores, juniors, and seniors that are interested in and would benefit from additional opportunities for vocational exploration and reflection. Program coordinators have engaged partners across campus to identify student participants, including academic advisors, work study supervisors, Student Life staff, the TRIO program, the Center for Intercultural Engagement and Student Success, RAs, the Black Student Union, Athletics, and the Career Center.
Our Alumni Mentors: To date, VIA Mentoring has partnered primarily with members of Luther’s 
Alumni Council and Luther’s Black Alumni Association to be trained as mentors to current Luther students. As we expand, we will continue to engage these partners, and also look to a broader group of alumni to connect with our current students.
Who should I contact to find out more about VIA Mentoring?
Alyssa Ritter ‘11, Program Coordinator
Associate Director of Alumni Relations
Email: alyssa.ritter@luther.edu
Office Phone: x1866
Phil Iversen, Interim Program Coordinator (Spring 2021)
Associate Professor of Statistics
Email: philip.iversen@luther.edu
Office Phone: x1363
Rachel Brummel, Program Coordinator (Sabbatical Spring 2021)
Associate Professor of Environmental Studies/Political Science
Email: brumra02@luther.edu
Office Phone: x1778
