\‘\‘ | Agenda for the Congregational
\Yy Meeting of Sunday,
Tennessee Valley Unitarian January 11,
Universalist Church 2026

Opening Words — Maddie Kulpa, President of the Board

Board Covenant Review — Lynn Hixson, Vice President

Approval of Meeting Minutes from 06-08-2025 — Maddie

Proposed Bylaws Changes & Charters — Maddie

Leadership Development Nominations — Eddie Chin, Chair of LDC
*break for casting ballots*

Communications Team Update — Carol Villaverde, Team Chair

Program Council Update — Carol Villaverde, PC Co-Chair

Strategic Planning Committee Update — Devon Alley

Stewardship Committee Update — Ted Jones

Membership Update — Mark Mohundro, New Member Coordinator

Right Relations Team Update — Carolyn Rogers / Kathy Greenberg, Team Co-Chairs
*voting results*

Finance Update — Steve Drevik, Treasurer

Stewardship 4 Us Presentation, Recommendations, Q&A — Rev Sara Green, Consultant;
Maddie Kulpa, President; Gillian Denham Jones, DFO

Closing Words — Maddie Kulpa



