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Outbreak Update
• The Oak and Cedar Home Areas remain in a Respiratory Outbreak with one (1) 

resident showing symptoms such as cough, runny nose, nasal congestion, and/or 
fever. There have been a total of six (6) residents affected. Family members of those 
residents affected have been notified. Test results show Influenza A for one resident 
and Human Coronavirus for another.

• The following infection control measures are to be implemented or continued at this 
time:
• Masks and eye protection to be worn in the Oak & Cedar Home Areas
• Residents are to remain in the unit at this time to reduce the risk of spread
• *If residents insist on leaving the unit, please assist them with masking or a visor 

and encourage outdoor visiting.
• Twice daily respiratory symptom screening in Oak and Cedar Home Areas
• Immediate isolation of any residents with new symptom onset
• Cohorting of staff, when possible.
• Cohorting of residents and only small group activities on the unit for unaffected 

residents. Isolated residents to receive one-to-one activities.
• Twice daily high-touch surface cleaning
• Increased hand hygiene and PPE audits on the unit.
• Limit of two (2) essential caregivers at a time
• No General Visiting to Oak & Cedar home areas

• We will continue to provide updates as we move through the outbreak.

• If you have any questions please contact John Iskander, IPAC Lead at ext. 4752



Infection Prevention & Control Education: 
Four Moments of Hand Hygiene

As part of our continuing IPAC education program requirement, we wanted to 
review Four Moments of Hand Hygiene.

The four moments include:
1. Moment 1: BEFORE first touching the resident or their environment
2. Moment 2: BEFORE aseptic procedures
3. Moment 3: AFTER body fluid exposure risk
4. Moment 4: AFTER touching the resident or their environment

As part of the 4 Moments of Hand Hygiene, an assessment should be done to 
determine what is considered the resident environment and what is considered 
the health care environment.

Please review the attached documents with frequently asked questions such as 
what Hand Hygiene moments, when, and how to perform Hand Hygiene among 
other concerns.

Please reach out to our IPAC Lead, John at john.iskander@muskoka.on.ca with any 
questions you may have.

Four Moments of Hand Hygiene

Public Health Frequently Asked Questions Four Moments of Hand Hygiene

mailto:john.iskander@muskokoa.on.ca
https://files.constantcontact.com/af3ccae1601/2a9f6d8d-9532-4a91-a589-0ce0782e6d0b.pdf?rdr=true
https://files.constantcontact.com/af3ccae1601/fe357f43-0ace-40b9-a435-d1a6438f3aa5.pdf?rdr=true


Welcome Dr. Hammell
Thank you and Farewell to Dr. Mittal

• Dr. Jennifer Hammell is a new family physician in Bracebridge who 
graduated medical school at the Northern Ontario School of Medicine. 
She completed her third-year community clerkship and residency in 
Bracebridge. She has a special interest in geriatric and palliative care 
and holds an Honours Bachelor of Health Science with a minor in 
Gerontology from the University of Ottawa. She is a Port Carling 
native and is excited to be back in Muskoka to provide care to her 
community. In her free time, she enjoys board games and hiking with 
her husband.

• Dr. Hammell has taken over for Dr. Mittal at the home as of April 8, 
2024. We would like to thank Dr. Mittal for her time with us and care 
for the residents.

Please help us in welcoming Dr. Hammell!



Spring is in 
the Air and 
Our 
Courtyards 
need your 
Help







Continuous Quality Improvement
• March Meeting:

• Pharmacist: reviewed Quarterly Report
• Residents Council: was overjoyed with the new furniture
• Nursing: Local Priorities funding received for IV pumps and supplies for antibiotics 

and hydration- NLOT to support education this year. 
• Infection Prevention & Control: RSV vaccine program complete with approx. 75% 

of residents received the vaccine. 96% of residents were fully vaccinated against 
COVID and 78% of residents received their annual flu vaccine.

• Activities: working on getting more entertainers into the home and rebuilding the 
volunteer program.

• Administration: Admission and Discharge Survey & Complaint results reviewed for 
the quarter

• Capital Projects: generator complete, furniture complete, dishwasher complete. 
HVAC equipment replacement, carpet, boilers, fencing. Aging building, and 
courtyards

• Simcoe Muskoka District Health Unit: provided an update
• Social worker, medical director, LifeMark (physiotherapy), dietician, North Simcoe 

Muskoka Hospice Palliative Care Network, and Behaviour Support Services all 
provided updates to the team.  

• Minutes can be found posted in the home on the CQI Board just outside of 
the Oak Home Area



The Pines Long-Term Care Home 2024-2025  
Continuous Quality Improvement Report & 
Quality Improvement Plan 

• Thank you for your feedback and support in developing the plan. 

• The plan is posted on the Portal and in the home for review. 

• Our team will focus on this plan moving forward with our operational 
leadership team meetings. We will review with our CQI team the 
progress we are making in the hopes of meeting our targets. 



Follow-up Survey related to 2023 
Resident & Family Engagement 

Survey



76% Strongly Agree or Agree
14% Neutral
10% Disagree



74% Strongly Agree or Agree
14% Neutral
12% Disagree or Strongly Disagree







Themes 
from the 
Written 
Feedback

Electronic Communication

Monthly report on resident

Direct email communication with 
family

Reminders regarding activities in the 
home

Opportunity to provide input 
suggestions and help make decisions

Care conferences



54% Strongly Agree or Agree
22% Neutral
24% Disagree or Strongly Disagree



55% Strongly Agree or Agree
20% Neutral
25% Disagree or Strongly Disagree







Themes 
from the 
Written 
Feedback

Meeting with the 
doctor or NP

Nurse to follow up 
with physician and 

family

Physician to connect 
with family 
regarding 

medication changes

Responsiveness, 
presents, and visits

Family presence 
during physician visit



Follow Up & Next Steps

• This information will be reviewed with the Residents’ Council, the 
leadership team, and the physician. 

• We will look at creating goals, some action items, and interventions 
to assist with improving in these areas. 

• We appreciate your feedback and thank anyone who took the time to 
complete it. 

• Please watch for the next Resident and Family Engagement Survey in 
the Fall. 



Family Council Lead for The Home

• We currently do not have a formal Family Council lead in the 
home. If you are interested, please connect with Jennifer 
Ridgley at jennifer.ridgley@muskoka.on.ca. Would you like 
more information about Family Council or how to get started? 
click here: https://fco.ngo/resources/how-to-start-a-family-
council

https://fco.ngo/resources/how-to-start-a-family-council
https://fco.ngo/resources/how-to-start-a-family-council


Family Portal

• Please take a moment to visit The Pines Resident Family Portal by 
clicking on the link below or type the following into your web 
browser:

• https://www.engagemuskoka.ca/pines-residents-and-families-portal  

• Some of the newest items added are highlighted below:
• News updates; Daily Outbreak Updates
• The 2024 Evergreen Tribune has been uploaded to the portal for your review. 

You can find the Monthly Newsletters on the right-hand side of the portal.
• Activities Monthly Calendar
• Family Update Meeting information
• Key Staff Contacts
• Educational Links





Your Questions?

• administrator.pines@muskoka.on.ca
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