
Josh Winters is the Vice President of Sales at The Brooks Group, where 
internally he leads the sales team and externally, he works with business 
leaders to improve revenue operations to hit key company performance 
targets.

Josh has experience across multiple industry segments in the Public and 
Private Equity space working on engagements that include attracting and 
retaining top talent, reorganization and compensation planning, sales 
training, and fractional sales leadership.

Josh started his career in the United States Marine Corps Infantry doing 
countersurveillance and counterintelligence in Iraq and Afghanistan. He 
received his bachelor’s degree in Marketing from the University of North 
Carolina at Greensboro. Prior to joining The Brooks Group, he held several 
marketing and sales leadership positions to include a practice leader role 
at Charles Aris, a top 20 recruiting firm globally working with key clients 
such as Berkshire Hathaway, Catterton and Bain Capital.

 Josh enjoys spending time with his wife Rachel and two children, Olive 
and Sebastian. He stays active and enjoys golfing, skiing, hiking, and 
playing rugby.

Lisa’s background boasts developing and motivating all types of people 
as an Emmy-award winning journalist, as well as managing quota-busting 
media sales teams. In her 10 years at The Brooks Group, Lisa works daily 
alongside sales leaders, to help them discover the potential of their team 

members and design strategies to develop and motivate them. 

Lisa uses her experience to help the lowest performers blossom into 
systematic selling machines across many industries of B2B sales. Her 

portfolio ranges from Fortune 500 companies to independent distribution 
reps – and everything in between.

Lisa’s years on the road and a background and education in journalism 
(BA from Ithaca College), tell her that not all situations nor sales teams 

are the same, and that cultivating a customized approach to sales 
effectiveness for that company is the key to maximizing results. Lisa has a 
passion for helping leaders drive change management, charting a course 
for greater success by cultivating long-term sustained behavioral change. 

Living the life of an empty-nester she now enjoys watching her three 
children grow into their own lives, while she travels the world with a 

passion for learning about other cultures.

Some Clients Include:
• Sustainable Modular
• Palomar Modular 
• Signature Systems 
• Specialty Products and 

Insulation
• Sims Metal

2 HOUR WORKSHOP: 
Attracting and Retaining Top Talent That  
Drive Revenue and Increase Profitability

Some Clients Include:

• US Metal Crafters
• Kent Building Supplies
• Mohawk 
• Mack & Volvo
• YETI
• Airbus Helicopters 
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