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TEMPLATE 
[Insert Company Name] 

Risk Assessment Questionnaire 

NOTE:  This questionnaire should be used to create an inventory of risks that apply to the Adviser.  
The Adviser should prioritize these risks and determine how each risk is addressed by its 
compliance program and make any necessary changes. 

Personnel 

• How does the Adviser screen or verify information on employees or prospective employees?

• What effect would the departure of one or more portfolio managers or any other personnel have on
the Adviser?

• Are there certain personnel who are given less supervision and/or monitored less frequently than
others?

• Are the Adviser’s personnel required to be properly licensed (e.g., with any state authority)?

• Do all personnel receive training on the Adviser’s compliance manual/code of ethics related to their
responsibilities?

• If the Adviser has branch or remote offices, how and how often does the Adviser supervise the staff in
such locations?

ADV/Disclosure 

• What measures does the Adviser take to monitor whether all material information is properly disclosed
to clients (e.g., in its Form ADV, offering materials and marketing materials)?

• What measures does the Adviser take to monitor whether all statements of material fact set forth in
the Adviser’s Form ADV, offering materials, marketing materials and any other relevant documents
are true and not misleading?

• How does the Adviser monitor whether it is engaging in any act, practice or course of business that is
fraudulent, deceptive or manipulative with respect to any client?

• What measures does the Adviser take to monitor whether information set forth on its Form ADV is
cross checked for consistency with its marketing materials, offering materials and any other relevant
documents?

• Do the Adviser’s Form ADV, offering materials, marketing materials and any other relevant documents
accurately describe the Adviser’s portfolio strategies?

• Is the Adviser sending required reports to clients on a timely basis?

• Does the Adviser furnish each client and prospective client with Part 2A of its Form ADV prior to
entering into any written or oral investment advisory contract with such client or prospective client?

Does the Adviser comply with annual delivery requirements with respect to Part 2A? 

• Does the Adviser furnish each client and prospective client with the applicable Part 2B of its Form ADV
prior to entering into any written or oral investment advisory contract with such client or prospective
client?

• If the Adviser has adopted a policy and practice of delivering Part 2A of its Form ADV [and/or Part 2B]
to investors in private investment vehicles, how does the Adviser monitor whether it is following this
policy and practice?
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Investment Advisory Contracts 

• How does the Adviser handle the review of new and proposed investment advisory contracts?

What department reviews the investment advisory contracts? 

• How does the Adviser monitor compliance with its investment advisory contracts?

Portfolio Management

• How does the Adviser monitor whether each client’s portfolio is consistent with agreed upon or
specified investment objectives, strategies and restrictions, or any applicable legal or regulatory
restrictions?

• Is the Adviser responsible for monitoring any legal obligations of a client?

How does the Adviser monitor these responsibilities? 

• How does the Adviser evaluate new types of securities or new types of financial instruments before
placement into a client account (e.g., credit default swaps, collateralized debt obligations)?

Allocation of Investment Opportunities and Allocation of Securities in Aggregated Orders 

• Are the Adviser’s allocation and aggregation policies and procedures clearly disclosed or referenced
in each client’s documents (e.g., ADV Part 2A, investment management agreement, offering
memoranda)?

• How does the Adviser monitor whether it is following its allocation policies and procedures?

• Does the Adviser regularly review its trade allocations and aggregations to determine whether certain
accounts are unfairly favored in the allocation or aggregation process?

• Do any of the Adviser’s clients receive disproportionate allocations of scarce opportunities (e.g., IPOs
or private investments)?

• Were any scarce opportunities allocated solely to one client or one particular group of clients?

• How are determinations made as to whether a client is participating in an aggregated trade?

• How are partial fills handled?

• Did the Adviser have any instances of post-trade allocations?

Short Sales

• Who monitors the Adviser’s short sale activity?  How does the Adviser monitor whether it is following
its short sale policies and procedures?

Trading Activities and Brokerage Arrangements 

• How does the Adviser evaluate best execution?

How are special arrangements with brokers or dealers factored into the best execution 
determination? 

• If the Adviser has any “soft dollar” arrangements, are such arrangements within the “safe harbor” of
Section 28(e)?

To the extent the Adviser is required to stay within Section 28(e), what measures does the Adviser 
take to stay within Section 28(e)? 

To the extent the Adviser goes outside of Section 28(e), what measures does the Adviser take to 
disclose this to its clients? 

• Does the Adviser trade with affiliates?
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If so, how does the Adviser monitor such trading activity?   

Have such practices been identified and all relevant conflicts been disclosed? 

• Does the Adviser enter into cross trades between client accounts (e.g., rebalancing trades)?

If so, is such practice disclosed to the Adviser’s clients? 

How does the Adviser monitor such trading activity?   

• What measures does the Adviser take to monitor whether it is in compliance with U.S. regulations
(e.g., restrictions on short sales in connection with public offerings)?

• What measures does the Adviser take to monitor whether appropriate levels of initial and maintenance
margin are maintained by applicable contract or as otherwise required by law?

• How does the Adviser identify trade errors?

Are trade errors frequently occurring with the same personnel? 

• Does the Adviser obtain clients through broker dealer referrals?

Does the Adviser trade through broker dealers that make client referrals?  

How does the Adviser monitor these trades?   

• What measures does the Adviser take to monitor whether each trade it places is consistent with
regulations applicable in the jurisdiction in which the trade is made?

• How does the Adviser monitor regulatory or filing requirements that may apply to the Adviser’s clients
to the extent necessary?

• What measures does the Adviser take to monitor whether each trade it places is within the scope of
each client’s investment objectives and restrictions?

• Does the Adviser have relationships with broker dealers whereby it receives any special benefits (e.g.,
below market rent, capital introduction, providing IPO allocations)?

Does the Adviser take such special benefits into consideration when selecting brokers? 

• What measures does the Adviser take to monitor its trading to determine whether knowledge of market
and current or upcoming trades is being used by its portfolio managers or traders to manipulate prices
(e.g., painting the tape, marking the close, or front running)?

• How does the Adviser monitor trading in client accounts to determine whether the Adviser is engaging
in “window dressing” (e.g., attempting to manipulate the close price of a security or presenting clients
a list of portfolio positions consistent with such client’s investment objectives but substantially different
than the positions held in between reporting periods) or other prohibited activities?

Valuation 

• What measures does the Adviser take to monitor whether its valuation policies and methodologies are
consistent with the disclosure provided to clients?

• How does the Adviser monitor whether a client’s assets are valued accurately?

• Does the Adviser have different valuation methodologies for different clients?

• Does the Adviser use the same values for all of its clients?

Does the Adviser have different values for the same securities for different clients? 

• Does the Adviser use third party pricing services?

• How does the Adviser make fair value determinations?
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How does the Adviser determine when fair value determinations are required? 

Who participates in making fair value determinations?  

Is there a separation of functions, i.e., are there people involved in making fair value determinations 
other than the people involved in the investment decision making process? 

Can such determinations be overridden? 

Are there frequent overrides? 

Under what circumstances are overrides permissible? 

• How does the Adviser value thinly traded securities or private placements?

Does the Adviser price illiquid securities using fair value pricing? 

Expense Allocation 

• What measures does the Adviser take to ensure that expenses are allocated to the Adviser and,
separately, among clients in a fair and equitable manner and consistent with client arrangements?

• How does the Adviser monitor the allocations?

• Are the Adviser’s expense allocation policy and applicable conflicts disclosed in its client documents?

Fees/Compensation

• To the extent the Adviser has different fee structures for different clients, how does the Adviser
manage any resulting conflicts?

• What measures does the Adviser take to monitor whether fees are computed accurately?

• Does the Adviser compensate its employees (e.g., incentive-based compensation) in a manner that
might lead to inappropriate securities recommendations or investments?

Non-Public Information/Insider Trading 

• What are the Adviser’s potential sources of material, nonpublic information?

Are there certain personnel that are more likely to come in contact with material, nonpublic 
information about an issuer? For instance do any of the Adviser’s personnel: 

serve as executive officer, director or person serving a similar function at a public 
company? 

participate in industry meetings? 

have discussions arranged through expert networks or with public company insiders? 

have family relationships or other personal relationships with public company insiders? 

How does the Adviser monitor such personnel? 

Does the Adviser share office space with a potential source of material, nonpublic information? 

Does the Adviser participate in PIPE offerings or tender offers? 

Does the Adviser invest in different asset classes of the same issuer? 

• How does the Adviser train its personnel on the meaning of insider trading and the Adviser’s
compliance program and code of ethics?

How frequently are the Adviser’s personnel trained on such policies and procedures? 

• If the Adviser’s personnel came into possession of non-public information, what steps would the
Adviser take to identify, contain and prevent the unauthorized and/or inappropriate use of such non-
public information?
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Expert Networks 

• Does the Adviser use any third party agents to conduct research on companies and to locate industry
experts (i.e., expert networks)?

How does the Adviser train its personnel regarding communications with paid industry experts? 

Gifts and Entertainment 

• To the extent the Adviser permits its personnel to receive gifts or business entertainment from service
providers, broker dealers or other third parties, how does the Adviser monitor whether such gifts and
business entertainment are consistent with the Adviser’s policies and applicable disclosures?

Who monitors gifts received? 

• How frequently do the Adviser’s personnel receive gifts and business entertainment?

• Is there a correlation between gifts received by the Adviser’s personnel and services used by the
Adviser?

• Have any gifts been given that are so large or generous that they could create the appearance of
swaying the decision making of the Adviser’s personnel?

Political Contributions 

• Does the Adviser provide or seek to provide investment advisory services to a government entity?

• If so, what measures does the Adviser take to ensure that contributions and payments are not made
with the purpose of influencing the award of a contract or decision to invest?

Foreign Corrupt Practices Act 

• Does the Adviser have affiliates outside of the U.S.?

• What is the nature and extent of transactions with foreign governments, including payments to foreign
officials, use of third parties, involvement in join ventures or portfolio investment outside of the U.S.,
gifts, travel and entertainment expenses, charitable or political donations, and facilitating and
expediting payments?

• Does the Adviser have any clients or investors that are foreign governments?

• Does the Adviser enter into arrangements with any third-party intermediaries that provide the Adviser
with assistance related to the procurement of foreign investors or assistance related to foreign
investments to be made by the Adviser's clients, or are any such third-party intermediaries anticipated
to act with foreign officials?

• Does the Adviser have any interactions with countries considered to be of "high risk"?1

Personal Trading

• Is the Adviser’s personnel permitted to trade in securities?

• How does the Adviser monitor the trading activities of its personnel?

How does the Adviser manage any corresponding conflicts (e.g., the reviewer of the account has 
trading authority over that account)? 

• Do personnel of the Adviser invest in scarce opportunities (e.g., IPOs or private securities) that might
be appropriate for client accounts?

1 [The Adviser my choose to use the Transparency International Corruption Perceptions Index, which scores and ranks countries 
by their perceived levels of corruption.  See http://www.transparency.org/research/cpi/.] 
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Internal Reporting of Possible Misconduct 

• How can employees of the Adviser internally report potential securities law violations?

Custody

• What measures does the Adviser take to monitor whether it has custody of client funds and/or
securities?

Does the Adviser or any related person act in any legal capacity (such as general partner of a 
limited partnership, managing member of a limited liability company, or a comparable position 
for another type of pooled investment vehicle) that gives it legal ownership of or access to client 
assets? 

Is the Adviser able to directly debit its fees from its client’s custodial accounts? 

Is Adviser or any related person a trustee of a trust for the benefit of a client? 

Is Adviser or any related person permitted or authorized (including by general power of attorney) 
to withdraw client assets maintained with a custodian upon instruction to the custodian other 
than for authorized trading (e.g., authority to write checks, pay bills, pay taxes, etc.)? 

Are funds or securities sent to the Adviser or its personnel instead of the custodian (even if 
inadvertent)? 

• What measures does the Adviser take to establish that it has a reasonable belief, after due inquiry,
that the qualified custodian has sent quarterly statements to its clients?

• What measures does the Adviser take to monitor whether its clients that are private investment
vehicles provide audited financial statements to their investors?

• Does the Adviser or a related person, rather than an independent custodian, serve as the qualified
custodian of client assets?

• What measures does the Adviser take to reconcile account balances and transaction detail shown on
its records with information reported by its client’s custodians or prime brokers?

• Do private fund clients regularly enter into engagement letters with auditors?

Advertising/Marketing

• How does the Adviser monitor whether its marketing information is in compliance with applicable
regulatory requirements?

• How are the Adviser’s marketing materials produced?

Who reviews the marketing materials?   

Who signs off on the marketing materials?  

What measures does the Adviser take to monitor whether there is coordination between the 
marketing and compliance personnel prior to dissemination of marketing materials?  

• How does the Adviser monitor whether its procedures for calculation of assets under management,
performance numbers and composites are adequately disclosed in its marketing materials?

How does the Adviser monitor whether the disclosure represents its actual practice? 

How does the Adviser monitor whether performance calculations are accurate? 



v. 10.29.20

Social Media Usage 

• Do the Adviser’s personnel use social media sites (e.g., LinkedIn, Facebook or Twitter) in connection
with their business activities?

Does the Adviser have guidelines regarding the business use of social media sites? 

Media Relations 

• Does the Adviser permit personnel to communicate with the media?

o Does the Adviser have guidelines regarding employee communication with the media?

Use of Solicitors and Marketers 

• To the extent the Adviser uses placement agents or solicitors, how are these arrangements
documented?

How does the Adviser monitor such arrangements?   

Who is responsible for monitoring such arrangements? 

• Are the placement agents or solicitors used by the Adviser required to be registered representatives
of a broker dealer?

If so, are they so registered? 

• Does the Adviser provide, directly or indirectly, payment to a third party to solicit advisory business
from a government entity on its behalf?

If so, what steps does the Adviser take to ensure that such third party solicitor is a "regulated 
person?" 

Privacy  
Type of Information 

• What type of client information does the Adviser maintain?  Does it include customer information?

• In what format is information, including customer information, maintained (e.g., electronic or hard
copy).  If electronic, what system format (e.g., .pdf or .doc)?

• How is customer information collected?

Storage of Information

• Where is customer information stored?

Are there any physical controls in place to protect against unauthorized access? 

If customer information is electronically stored, are computer system security requirements in place 
to protect against unauthorized access?  

• Is there a login system with user IDs and passwords?  Are the passwords required to be changed at
routine intervals?

• Is there up-to-date firewall protection?  Operating system security patches?  Virus software?

• Is customer information stored on portable devices (such as a laptop)?  If so, to what extent is the
portable device taken outside the office?  Are there any measures in place to prevent unauthorized
persons from accessing the portable device outside the office?

Access to Information 

• What types of safeguards are in place to detect, prevent and respond to attacks, intrusions or other
system failures?
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• Does the Adviser have an alert system in place?

• Does the Adviser have a system for recording attacks, intrusions or other system failures?

• Does the Adviser share office space with other businesses?

• If the Adviser shares office space with other businesses, including other advisory businesses, has the
Adviser implemented safeguards or measures to protect against disclosure of confidential information
and other potential conflicts?

Transmission 

• If customer information is electronically transmitted, are mechanisms in place to protect the customer
information?

Does the Adviser require passwords for files transmitted electronically that contain customer 
information? 

Does the Adviser encrypt files transmitted electronically that contain customer information? 

Use of Information 

• Does the Adviser make marketing solicitations to consumers based on eligibility information it receives
from its affiliates regarding such consumers?

If yes, does the Adviser have a pre-existing business relationship with the consumer? 

Employee Training 

• Are the Adviser’s employees being trained and managed with respect to the protection of customer
information?

Do employees receive instruction and periodic reminders of the Adviser’s requirement and policy 
to keep customer information secure and confidential? 

• What penalties do employees who violate procedures face?

Departing and Former Employees

• How are departing or former employees prevented from accessing customer information?

• Is access to customer information terminated immediately upon the departure of an employee?  Are
ID cards collected and login information deactivated?

Disposal or Destruction of Customer Information 

• How does the Adviser dispose of customer information?

• How does the Adviser dispose of obsolete systems or equipment that contained customer information?

• Are documents required to be destroyed?

If yes, how does the Adviser destroy documents containing customer information?  

Does the Adviser have a contractual relationship with a party that destroys documents containing 
customer information? 

Oversight of Service Providers 

• Do the Adviser’s contracts with its service providers address the treatment of customer information?

• How is customer information treated at the end of the contract?  Is the service provider required to
return all customer information?

• How does the Adviser monitor whether its service providers have similar confidentiality and security
measures in place?
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• Does the Adviser regularly evaluate the service provider to ensure that proper procedures are being
followed?

Review and Revision of Safeguards 

• How current are the Adviser’s safeguards?

• How does the Adviser monitor threats and security measures, including those identified or suggested
by regulators?

• How does the Adviser monitor updates in software or other safeguards?

• Does the Adviser keep informed of current events and pay attention to breaches and responses by
similarly situated advisers?

• How frequently does the Adviser review and revise its procedures?

• What mechanisms are in place to test the Adviser’s safeguards?

• Who monitors the protection of the Adviser’s information and systems?

Cybersecurity

• Has the Adviser considered the Cybersecurity Questionnaire and its safeguards against cyber risks?

Proxy Voting

• How does the Adviser monitor whether all proxies are voted?

• How does the Adviser handle conflicts with respect to voting proxies?

What measures does the Adviser take to monitor whether such conflicts are identified and 
addressed prior to voting the proxy? 

Conflicts of Interest 

• Identify all of the Adviser’s affiliates.

Are any of the affiliates in the financial services industry?   

Do principals of the Adviser have any affiliates in the financial services industry?   

Are there any business arrangements between such affiliates and the Adviser?   

Have the arrangements been disclosed to clients?   

Could the Adviser or its clients receive similar or better terms from a non-affiliated entity? 

• Does the Adviser have different lines of business (e.g., mutual funds, hedge funds, ERISA accounts,
private accounts)?

How does the Adviser manage any conflicts in operating the different businesses (e.g., side by side 
management of a hedge fund and a mutual fund)? 

• Are the Adviser’s personnel permitted to engage in outside business activities? If so, who assesses
conflicts and determines restrictions?  Is a review performed regularly to determine any potential
conflicts?

• Does the Adviser provide investment advice to clients regarding companies with which it has business
relationships (e.g., do any of the Adviser’s personnel sit on a board of directors of a portfolio
company)?

How does the Adviser disclose such relationships to clients?  

• Identify any arrangements the Adviser has with third party service providers to clients whereby the
Adviser derives a benefit.
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Is such benefit disclosed to the Adviser’s clients?   

How does the Adviser monitor such arrangements?  

• To the extent there are any related party transactions (e.g., loans) entered into by the Adviser or its
principals with clients, how does the Adviser assess the fairness of such transactions and monitor
them?

• Does the Adviser enter into “side letter” agreements or other arrangements with participants that vary
the terms of pooled vehicles?

If so, how does the Adviser disclose the terms and conditions of such agreements to clients and 
pooled vehicle participants?  

How are the arrangements monitored? 

• To the extent the Adviser or its principals receive compensation from any third parties, how does the
Adviser disclose any resulting conflicts to clients?

• Does the Adviser take opposite positions for clients than it does for its personal or proprietary trading
(e.g., purchasing a security for a client and selling the same security in a personal or proprietary
account contrary to the recommendation)?

• How does the Adviser monitor whether certain clients are preferred over others?

• How does the Adviser monitor portfolio turnover to determine that the Adviser isn’t trading solely to
generate commission credits that it can use for its own purposes?

• What measures does the Adviser take to monitor personal trading of its personnel?

• Do any supervised persons of the Adviser have an immediate family member that works for or is
connected to a brokerage firm, investment bank, investment adviser, or other financial institution or
service provider?

• Do any supervised persons of the Adviser have any family and/or close, personal relationships that
may give rise to conflicts of interest?

Business Continuity 

• Does the Adviser have adequate procedures in place in the event of a business catastrophe?

How are these procedures tested? 

How often are they tested? 

Record Keeping 

• How does the Adviser monitor whether it is able to promptly produce information whether on paper or
electronic media if requested to do so?

• What measures does the Adviser take to test its systems and technology for functionality and
weakness?

How often are they tested? 

Who is responsible for such testing? 

• Are back-ups of required records maintained?

Who has access to such back-up and where are they stored? 

• Are any required records maintained offsite?
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Service Providers 

• How does the Adviser monitor its service provider’s activities (e.g., monitor activities of the service
provider against the contract, inspect the service provider’s facilities, operations and compliance
programs)?

Complaints 

• How does the Adviser respond to complaints from clients or potential clients?

Are such complaints reviewed by an individual who is not involved in the subject of the complaint? 

Anti-Money Laundering 

• How does the Adviser monitor the application of its anti-money laundering policy?

What measures does the Adviser take to monitor whether its policy contains all of the elements 
required by applicable regulations? 

How does the Adviser train its personnel so they have adequate knowledge and training to carry 
out these responsibilities?  

• How does the Adviser monitor whether its service providers have anti-money laundering policies in
place and how does it review such policies?

Overall Compliance Program 

• What measures does the Adviser take to determine whether its operations are in compliance with its
various policies and procedures?

• Has the Adviser conducted or planned to conduct an annual review of its compliance program?

• To the extent the business, organization or strategic direction of the Adviser has changed, has the
Adviser considered such changes in the context of its compliance program or operations?

What measures does the Adviser take to communicate any such changes to its clients?  

• If the Adviser’s Compliance Officer acts in both a compliance and operational capacity, how does the
Adviser monitor the resulting conflicts?

• What measures does the Adviser take to monitor applicable changes in the regulatory environment?
How about best practices?  How does the Adviser respond to such changes?

Risk Assessment 

• What measures will the Adviser take to address the risks it’s identified in this questionnaire?




